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1.IINTAHUPYEMBIE PE3YJbTATBI ObYYEHUA

1.1. Heab u 327241 JUCUMILIMHBI

Heabio ocBOeHMS TUCHUIIMHBI «DKOHOMUKA U YIIPABICHUE MPOEKTAMU B
chepe nuzaiiHa» sBisieTCs (OpMHUpPOBaHHE y CTYJEHTOB 3HAHUN COBPEMEHHBIX
KOHIICIUHA OpraHu3aluud MpPOeKTa, €ro TUIIOJOTHIO, CTPYKTYpU3AIUI0 W
KU3HEHHBIN LUKJ, YMECHUN NPUMEHATh METOJIOJIOTHIO YIIPABICHUsI MPOEKTaMU U
CIOCOOHOCTEH MIIAaHUPOBAHUST OPTAaHU3ALIMOHHON JIESITEIIbBHOCTH B TPOCKTAX.

3agaun JMCIUTLINHBI:
— (¢dopmMupoBaHUE 3HAHUNW OCHOB METOJOJIOTUM W COBPEMEHHBIX KOHIICTIIUMA
yIpaBJIeHUs MPOCKTAMH,

— HpI/IO6peTCHI/IC 3HAHUH OCHOBHBIX IponeCcCoB OpraHu3alvl  yIIPaBJICHUA
MpOCKTaMM W TIPUHOUIIOB, W MCTONOB HUX INUIAHHPOBAHUA, a TaAKIKC
OpraHn3allnOHHBIX (1)OpM YIpaBJICHUA MPOCKTaMH, COCTAB H (1)YHKIII/II/I
Y4aCTHHKOB IIPOCKTA,

— pa3BUTHE YMCEHUW pas3pabaThiBaTh IUIaHBI TMPOCKTAa W OICHHBATh HUX
3 PEKTUBHOCTE;

— HOJYYCHHUC HABBIKOB IIPUMCHCHUA MCTOJO0B pCaJIn3alluu (bYHKHI/If/'I YIPaBJICHUA
IIPOCKTaMH,

— Pa3BHUTHUC CITOCOOHOCTEH  MCIOJIL30BaHUS HHCTPYMCHTApUA  YIIPABJICHUA
IMPOCKTaMHU.

1.2. TlnaHupyemble pe3yJbTaThl 00yUeHUSs

VYK-10 — CnocobeH npuHUMATh OOOCHOBAHHBIE JIKOHOMHYECKHE pEIICHUS B
Pa3TMYHBIX 00JIACTAX KU3HEIEATCIIBHOCTH

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBHOM
INPOI'PAMMOBI

Jucrummiaa « 9KOHOMHUKA M YTIPaBJIeHHE TPOEKTaMH B cepe u3aiiHa» BXOIUT B
gacth brnoka 1  «/lucipmumner  (Momymm)»,  GOpPMUPYEMYIO  YYaCTHUKAMH
00pa30BaTeNbHBIX OTHOIICHUH, U B3aMMOCBSI3aHA C TAKMMH JTUCIUITIMHAMY KaK: OCHOBBI
AKOHOMUK, OCHOBBI TEOPHU M METOJI0JIOTMH MPOESKTUPOBAHMUS B AU3alHE CPEIbL.

[lomyyeHnple TpY W3YYCHWW JaHHOW JUCUMIUIMHBI 3HAHUS MOTYT  OBITH
WCTIOJIb30BaHNH TIPY HAIMMCAHUH BHITYCKHOM KBATM(PUKAIIMOHHOM pabOTHI.



3. ObbEM U COAEPXAHUE JUCIHUIIJINHBI

3.1. O0beM TUCHUILINHBI

IMoka3aTenb 00beMa AUCIHILTHHBI dopma o0yueHust
Ounas
O0beM QUCIUILIMHLI B 3a4€THBIX €IUHHUIIAX 2
O0beM IUCHHUIIMHEI B Yacax 72
KonTakTHasi padora: 30,2
Jlekuuun 10 (10)!
[pakTHueckne 20 (20)?
KoHTakTHBIE YaCchl HA MPOMEKYTOYHYH) ATTECTAIHIO: 0,2
3auer 0.2
CamocTrosTenpHas padoTta 34
KouTtpons 7.8

q)opMa OTUETHOCTH: 3a4eT B & CCMCCTPC.

3.2 Coneprxkanue JUCHUNIMHBI
OuyHasi popma 00y4eHHs

HaumeHnoBanue pa3jiesioB (TeM)
JMCHMIUINHBI C KPATKUM COJIepKaHUeM

Jleknun

IIpakTuyeckue
3aHATHSA

Tema 1. DxoHOMIKA U yIpaBlIeHHE TPOEKTaMH B cpepe mu3aiiHa: OCHOBHBIE TIOHITHS H
THTIONIOT S

OcCHOBHBIE TIOHATHS B YIPABICHUHM MPOEKTaMH: TMPOEKT, DKOHOMHKAa W YIpaBIICHHE
mpoekTamMu B chepe Au3aiiHa, MPOEKTHas KOMaH/Aa, MIPOAYKT MPOEKTa, OFOKET MPOEKTa.
VYcnoBusi MPOEKTHOW MEATENPHOCTH. DKOHOMHKA W yNpaBJeHHWE MpOoeKTaMu B cdepe
I3aifHa Kak HaydYHas TUCIHIUIMHA W TpodecCHOHambHas aesTenbHOCTh. [Ipobiema
TPONCTBEHHON OTpaHUYEHHOCTH TPOEKTA: B3aMMOCBI3b 00bEMa, CTOMMOCTH, BpEMEHU
paboT W KadecTBa pe3ynbTaTa. Pe3ymbTaThl MPOEKTHOW IEATEIHHOCTH. | HIOJOTHS
MIPOEKTOB.

Tema 2. CoBpeMeHHBIE YCIOBUS PAa3BUTHS IPOSKTHOTO YIIPABICHUS B OPraHU3aLUsAX
VYcnoBus mepexona OpraHuM3alMii Ha MOPOEKTHOE YIpaBieHUe. TEeHIEHUUU pa3BUTHS
MPOCKTHOI'O0 YNpPaBJICHUs B MPAKTHKE COBPEMEHHbIX opraHuzamuid. CoBpeMeHHbIE
CTaHJAPTH! YIpaBIeHUs TpoeKTaMu. CMEKHBIE METONOJIOTHH YIIPABIEHUS TPOEKTAMH.

Tema 3. CTpyKTypHasi 1eKOMIO3UIHS POEKTa
Lenenonaranue B ympasieHHH npoekramu. OmnpeneneHue Lenell ¥ IMOCTaHOBKa 3aaay
ynpasnenus npoektamu. SMART-ananu3 neneil ynpasienus npoektamu. CorinacoBaHue
TpeOOBaHMH K pe3yibTaTaM Mpoekra. Merox paccraHoBkd mnpuoputeroB MoSCoW.
AHanu3 MpOLIECCHOTO MPOCTPAHCTBA ynpasieHus npoekramu. Merog Work Breakdown
Structure (CTpyKTypbI 1€KOMIIO3ULIKHU padoT).

Tema 4. )Ku3HEeHHBIN TUKI MPOEKTA
[lonsTre W 3Tambl )XKU3HEHHOTO IMKIA NpoekTa. CrenuanbHbie (QYHKIUU yIpaBICHUS

ITPOCKTaMMU. ®da3zkl YIpaBJICHUA ITPOCKTOM. Ku3HeHHbIN HUKJI POCKTA OTHOCHUTCIBHO

! PeaJ’II/ByeTCSI B DJICKTPOHHOM Q)opMaTe C IPUMCHCHHUEM JUCTAHIHNOHHBIX O6pa3OBaTeJ'ILHLIX TEXHOJIOT Ui
2 PeanmyeTc;I B DJICKTPOHHOM (bopMaTe C IPUMCHCHHUEM JUCTAHIMOHHbBIX O6p330BaTCJ'II>HI>IX TEXHOJIOT Ui




JKU3HCHHOI'0 I1HKJa MHOPOAYKTaA. Hpoueccm YIIpaBJICHHUA TPOCKTOM OTHOCHUTCIIBHO
JKMU3HCHHOI'O IIMKJIAa IIPOCKTAa U (1)33 YIpaBJICHUSA ITPOCKTOM.
Tema 5. lHBecTHpoOBaHME MpOEKTa
ITonsiTue HWHBCCTUPOBAHUA TIPOCKTOB. Hctounuku HWHBCCTUPOBAHUS. HpﬂMBIC n
KOCBCHHBIC MCTOJBI q)HHaHCI/IpOBaHI/IH ITPOCKTOB. Hpouecc MMPUHATHUA WHBCCTUIIMOHHBIX 2 4
peuieHuit B (UHAHCUPOBAHUU TPOCKTOB. OlleHKa 3PPEKTUBHOCTH HHBECTUIIMOHHBIX
HIPOEKTOB.
Tema 6. CereBoe MIaHUPOBAHUE TPOCKTA
I'paguk T'anTra ™ omeporpamMma — MEpPBbIC MHCTPYMEHTHI IUIAHUPOBAHUS MPOCKTHBIX
pabor. CereBast MOJIENIb POCKTA U METOJ «KpUTHUECKOro myTh». [loctpoenue cereBoro | 1 | 4
rpada. KoMroHeHTHI 1 mapaMeTphl ceTeBoro rpada. Pacuer mapamerpos cereBoro rpada.
CereBoii rpad, onTuMHU3anys N0 BpeMeHH, PYHKIHMIM H 3arpy3Ke.
Tema 7. IIpoekTHBIE OIPA3AEIEHNS B OPIraHU3ALUOHHBIX CTPYKTYpax OpraHU3aluu
[IpoekTHOE MOMApa3/eiieHHe B JIMHEHHO-(YHKIIMOHAIbHOW OpraHU3aIlMOHHONU CTPYKTYpE.
IIpoektHOE monpa3jiesieHre B MaTPUYHOW OpPraHMU3ALMOHHOW CTPYKType. YIpaBieHue 112
IpyIIONH TPOEKTOB B paMKax mporpammsbl. [IpoekTHBI opucC Kak mTad yHpaBiIeHUs
noprdeneM TPOEKTOB MM OTAEN KOOPJUHAIMKM W aHalu3a IpPOEKTOB. BriOop
OPraHMU3aIMOHHON (OPMBI IS peaju3aliiy MPOeKTa.
Tema 8. OyHKIMK ypaBiIeHNs TPOEKTAMH
BreiOop 1menu M MOCTaHOBKA 3ajady, ONMPECIAIONIMX CO3JaHhe MpoekTa. [IpoekT kak
(hopma peanm3any CTpaTeTWU Pa3BUTHA opranHusanuu. [ImanupoBanme w opraHmzamms | 1 | 2
mpoekTHoro mporecca. [IpoektHas mokymeHnrtarus. CucreMa MOTHBAIIMM B IPOEKTHOM
KoMaHie. MOHUTOPHHT MPOEKTHOr o nporecca. OTYETHOCT IO TPOEKTaM.
Hroro 10 | 20
Ounas ¢popma oOyueHust
Tembl as Hzyuyaemble Bonpocbl | Konmuectso DopmbI Mertonuueckue DopmbI
CaMOCTOSITeILHOTO 4acoB CaMOCTOATEIbHOI ofecrieyeHUst OTYETHOCTH
U3yYeHHsI padoThI
OcCHOBHbIE NTOHATHA B
yIPaBJIEHUH [POSKTAMH.
Ipobnema
TPONCTBEHHOMN
OTPaHIICHHOCTH Iloaroroska k Omnpoc Ha
[POEKTa: B3aUMOCBSI3b
Tema 1. DxoHOMUKA TIPAKTUYECKUM IIporpamma MPAKTUIECKUX
o0beMa, CTOUMOCTH,
U ynpaBJieHHe 3aHATHAM, U3y4eHHE | Kypca, Y4eOHO- | 3aHATHSX,
BpEMeHH paboT u
IpoeKkTaMu B chepe JMTEPATyphl U METO/IMYECKHE U | BBIIOJIHCHUE
o Ka4yeCTBa pe3yJIbTaTa. 4
JW3AHHA; OCHOBHBIE | 1 HOPMAaTHBHOTO y4eOHble JIOMAIHEero
[IOHATUA U P MaTepuaa; noaoop 1nocoous [0 | 3ajaHusd,
npeoOpa3oBaHue
THUIIONOT U Marepuaa s JMCLIMILIHHE HOJrOTOBKA
pECypcoB B IIPOIYKT.
TE3HMCOB JI0KJIa10B pedepara
OCHOBHBIE PeCypChI
npoekra. Pe3ynbrarsl
TIPOEKTHOU
JeATEIBHOCTH.
Tunonorust NpoeKkToB.
Iloaroroska k Omnpoc Ha
Tema 2. MIPAKTUYECKUM [Iporpamma MPaKTUYECKUX
CoBpeMeHHBIE
CoBpeMeHHEbIE 3aHATHUAM, U3yUeHHE | Kypca, Y4eOHO- | 3aHATHSX,
CTaHJAPTHI YIIPABICHUS
YCIIOBUSL PA3BUTHS JMTEPaTyphl U METOIMYECKHE U | BBIIIOJHCHHUE
npoexTamu. CMexXHbIE 4
MPOEKTHOTO HOPMAaTHBHOT'O y4eOHbIe JIOMAIITHETO
METO/IONOT HH .
YIpaBJICHUS B MaTepHaia; mogoop 1ocoous o | 3amaHwus,
yIpaBJICHHS IPOCKTaAMH.
OpraHu3aIusIxX Marepuana Juist JIMCLIUIUTHHE MOJrOTOBKA
TE3HCOB JIOKJIA10B pedepara
Tema 3. Lenenonaranue B Iloaroroska k IIporpamma Ompoc Ha
CrpyKkTypHas YIPABJICHUH IPOCKTAMH. 4 MPaKTUYECKUM Kypca, Yd4eOHO- | MPaKTHYECKHX
JIEKOMITO3ULIHS SMART-ananus nenei 3aHATHUAIM, U3yYCHHE | METOAWYECKUE M | 3aHATHSIX,




TIPOEKTa YIIPaBJIEHHS IPOESKTaMHU. JUTEpaTyphl 1 yueOHbIe BBITIOTHEHHUE
Meron Work Breakdown HOPMAaTHBHOTI'O ocoous 10 | JOMAaIIHErO
Structure (CtpykTypst MaTepHuaia JIUCIATUTIHE 3aJaHUs
JEKOMIO3UINH PadoT).
JKu3HeHHBIH TUKIT
IIPOEKTa OTHOCUTENEHO
JKM3HEHHOTO ITHKJIa
npoxykra. CrieruansHeIe TloaroroBka k IIporpamma Ompoc Ha
(YHKIMH yIpaBICHAS MPaKTHIECKHM Kypca, yd4eOHO- | MpPaKTHYECKHX
Tema 4. )Kuznennsiii | npoekramu. azpl 3aHATHAM, U3yIEeHHE | METOOWYECKHE M | 3aHSATHSX,
LIUKJT TIPOEKTa YIIPaBJICHHS TIPOEKTOM. JUTEpaTyphl 1 y4ueOHbIe BBITIOTHEHUE
[Iporeccr! yrpaieHus HOPMAaTHUBHOI'O 1oco0us [0 | JOMAIIHEro
MIPOEKTOM OTHOCHTEIEHO MarepHuaia JIMCIATUTIHE 3aaHus
JKM3HEHHOTO ITHKJIa
npoekTa u a3
YIIPaBJIEHHS IIPOSKTOM.
IlonsTHe
HWHBECTHPOBaHHUS
npoextoB. [Iponecc
HpI/IHﬂTl/If{ pott Iloaroroska k IIporpamma Onpoc Ha
p MIPaKTHIECKIM Kypca, yd4eOHO- | MpPaKTHIECKHX
Tema 5. HMHBECTHIIMOHHBIX
. 3aHATHAM, H3yIEHHE | METOAWYECKHe M | 3aHSATHSX,
WuBectnpoBanue penIeHuii B
JUTEPaTyphl 1 yueOHbIe BBITIOTHEHUE
TIPOeKTa (UHAHCUPOBAHUH
HOPMaTHUBHOI'O ocoOust 1o | JIOMAaIIHero
mpoekToB. OreHka
Marepuaia JIUCIATUTHHE 3aaHus
3¢ peKTUBHOCTH
HWHBECTHIIHOHHBIX
ITPOEKTOB.
I'paduk 'antra 1
oneporpamma. CereBast
MOZIENb IPOEKTa U METOJ
«KPUTHYECKOTO ITyTH.
P T Ilonroroska k [Iporpamma Omnpoc Ha
Mocrpoerne u HPaKTHYECKUM Kypca €0HO- | MPaKTHYECKHX
Tema 6. CeteBoe KOMITOHEHTHI U p ypea,  yu P
3aHATHAM, U3y4CHUE | METOJMYECKHE M | 3aHATHSX,
IUIAaHUPOBAHNE IIapaMeTpbl CETEBOr0
JMTEPaTypsl U y4eOHbIe BBITMIOJTHEHUE
IpoeKTa rpada. Pacuer
HOPMAaTHBHOT'O nocobus 1O | JOMAIHero
I1apaMeTpPOB CETEBOTO
. Marepuana JMCLIMIUTHHE 3a/1aHuUs
rpada. CereBoii rpad,
ONTUMU3ALYSA 110
BpeMeHH, QYHKLIHSIM U
3arpyske.
Bri6op
OpraHU3alMOHHON
(b opMBI U1 peanu3aiyu
npoekra. [IpoexkTHOE
TI0/Ipa3/iesIcHNe B
JIHEHo-
(GYHKIMOHATBHON
OpraHU3aIlMOHHON
crpykrype. IIpoextHoe
pyKType. 1p Iloaroroska k IIporpamma Omnpoc Ha
Tema 7. IlpoexTHble | moapasiesieHue B
. MIPaKTHYECKUM Kypca, y4eOHO- | NPaKTHYECKHX
O/IPa3/ieNIeHNs B MaTpUYHOI
. 3aHATHAM, U3y4YCHHUE | METOJMYECKUE M | 3aHATHUSX,
OpraHU3allMOHHBIX | OpPraHU3aLMOHHOM
CTpYKTYpax CTpyKTYpe. VripasieHie JMTEPATyphl U y4eOHble BBINIOJTHEHUE
~ HOPMAaTHBHOTO nocobus 1O | JOMAIIHEero
OpraHu3aluu IPYIIIOH IPOEKTOB B
Marepuana JIMCLIUIUTHHE 3a/1aHUs
paMKax nporpaMmeil.
IpoekTHbIit 0puC Kak
mTad yrpaBieHUs
noptgeneM MpoeKToB.
AyTCOpCHHT U
ayrcrad GUHT MPOEKTOB
U MX BIIMSHUE Ha
OpraHU3alMOHHYIO
CTPYKTYpPY OpTraHU3alHH.
Br100] Hean u
P IToaroroska k IIporpamma Ompoc Ha
MOCTaHOBKa 3a/1ay,
NPaKTHYECKUM Kypca, y4eOHO- | MPaKTHYECKHX
Tema 8. OyHKIMH ONpeEISIOIIX
3aHATHAM, M3y4YCHHE | METOJMYCCKUE M | 3aHATHUSX,
YIIpaBiIeHUS cO3/1aHue MPOEKTA.
JMTEPATyphl U y4eOHbIe BBITIOJIHCHUE
MPOCKTaMHU IIpoekr kak  ¢dopma
HOPMAaTHBHOT'O nocooust 1O | JOMAIHEero
peanusany  CTpaTeruu
Marepuana JIMCLIUIUTHHE 3a/1aHUs

Pa3BUTHS OpTaHH3AIMH.




IInanupoBanue 31
OpraHM3aIsI
IIPOEKTHOI'O
IIpoextHas
nokymeHTanust. Cucrema
MOTHBAIMH B TIPOESKTHOH

mpouecca.

KoMaHze. MOHHUTOpPHHT
MPOSKTHOrO  Tporiecca.
OT4eTHOCTh o
TIPOCKTAM.

Hroro 34

5. ®OHJI OLIEHOYHBIX CPEJICTB JIJISI IPOBEJAEHUS TEKYIIEA !
MPOMEXYTOUYHOM ATTECTAIIMHA IO JUCHUILJIMHE

5.1. IlepevyeHp KOMIETEHI M ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHMS B
npouecce 0CBOeHHs 00pa30BaTEJIbHON NPOrPAMMBI

Kon 1 HanMeHOoBaHNE KOMIETEHIIUU Oranbl GopMHUpOBaHUsI

YK-10 Criocoben MIPUHUMATH
000CHOBaHHBIE 3KOHOMHUYECKHE PCIICHHUS B
pasIMYHBIX 001aCTAX KUIHEACATCTIHHOCTH

1. Pabora Ha y4eOHBIX 3aHATHSAX.
2. CamoctosiTenbHast padora.

5.2. Onucanue mnokasatejied W KpPUTEPHEB ONECHUBAHWS KOMIETEHUHMH HAa
PA3JIHYHBIX 3TANIAX UX (POPMUPOBAHUSA, ONIUCAHUE IIKAJ OLCHUBAHUA

OreHUBaEMbI
e
KOMIIETEHIIMH

YpoBenb
copMUPOBAHHOCT
u

Otan popMHUpOBaHUS

Onucanue
IoKa3aTeei

Kpurepuu
OLICHUBaHU
s

IlIxana
OILIEHUBaHU
s

YK-10

[oporoserit

PaGora Ha yueOHBIX
3aHATHUSX.
CaMocrosiTenbHas
paborta.

3HaTh )KU3HEHHBIN
LMKJI TIPOEKTA,
HPOLIECC MPUHATUS
MHBECTHIMOHHBIX
peleHuii B
(uHaHCUPOBAHUH
MIPOEKTOB, YMETh
OLICHMBATh

3¢ PEeKTUBHOCTD
MHBECTHIMOHHBIX
HPOEKTOB,
OlpeeNsiTh
HOCJIEI0BATEIBHOCT
b paboT MPOEKTa,
1IeJIU MTPOEKTa.

Omnpoc
Tect

41-60
0aJIoB

IIponBunyTHIi

Pabora Ha yueOHBIX
3aHATHAX.
CamocTosTensHas
pabora.

3HaTh JKU3HEHHBIH
LIMKJT TIPOEKTA,
HpoLIecC MPUHATUS
MHBECTHIMOHHBIX
peuieHuii B
(huHaHCUPOBAHUHT
HPOEKTOB,
UCTOYHUKH U
METO/IBI
(huHAHCHpPOBAHUS
HPOEKTOB,

YMmers
pa3pabaTbIBaTh
IUIaHBI IPOEKTOB B
cucreme
yIpaBJCHHS U

Omnpoc
Pedepar

Tect
Kontponsusie
3aaHus
Jlomarraue
3amaHus
3auer

61-100
0asoB




OLICHHMBATh HX
3 EKTHBHOCTD;
CTPOHTH CETEBOI
rpad mpoexra,
HepapXUIecKyIo
CTPYKTYpY pabor
npoekra, Biagers
METOJaMH OLIEHKH
3¢ hexTUBHOCTH
HHBECTHIMOHHBIX
MIPOEKTOB.
MeToIaMu
pa3paboTKH U
peanmzanun
dbyHKIII
YIIpaBJIEeHHS
MPOEKTaMH;
HaBBIKAMHU
HCITOTb30BAHHS
HHCTPYMEHTapHsI
YIIpaBJIeHHS
MPOEKTaMHI

5.3. TunoBble KOHTPOJIBbHBbIC 3aJaHUS WIH HWHbIe MaTepPHAJIbl, HEOOXOAUMbIE
JJIS OUEHKW 3HAHWI, YMeHHMi, HABBIKOB M (MJHM) ONbITA JAeATEJLHOCTH,
XapaKTepu3ylUux J3Tanbl (OPMUPOBAHMA KOMIETEHUUN B Ipouecce
0CBOEHHS 00pa30BaTeJbHOI MPOrPAMMBbI

Ilpumepnuie 3a0anusa Kk mekyuiemy KOHmMpOJ0:
Ilpumepnuvie éapuanmol mecmoesvix 3a0aHul:
BoInosiHeHHe TECTOBBIX 3aJaHUH.

TecToBas cuctema mpeaycMaTpuBaeT BOIPOCHI / 3aJaHus, Ha KOTOpPHIC
CTYACHT JOJDKEH JaTh OJWH WM HECKOJIbKO BapUAHTOB MPaBWJIHLHOIO OTBETa W3
IPEVIOKEHHOTO CIUCKa OTBETOB. [Ipw mMmomcke oTBeTa HEOOXOJMMO TMPOSBIATH
BHUMAaTeNbHOCTh. [Ipexnae Bcero, cieayeT MMETh B BHUAY, YTO B IIpeijaracMom
3aIaHUU Bcerja OyAeT OJWH TPAaBWIBHBIM M OJWH HEMpPaBWIBHBIN OTBeT. Bcex
NpPaBWIBHBIX WU BCEX HEMNPABUIBHBIX OTBETOB (€CIM O3TO CIELHUAIbHO HE
OrOBOpPEeHO B (popMyIMpOBKe Bompoca) ObITh He MokeT. Hepemko B Bompoce yxke
COJICPKUTCA CMBICIIOBasl IMIOJICKAa3Ka, YTO IPABUJIIBHBIM SBJISIETCA TOJBKO OIWH
OTBET, MOATOMY IIPU €T0 HAXOXKICHUHU MPOJOJDKATh NAIBHEHUIIHNE MOUCKH YKE HE
TpeOyeTcs.

Ha otnenbHble TeCTOBBIE 3aJjaHUsS HE CYHIECTBYET OJHO3HAYHBIX OTBETOB,
MOCKOJIbKY XOpOolIee 3HaHUE W TMOHUMAaHHE COJIepXKAIIErocsi B HUX MaTepuaia
MO3BOJIIET HAWTHU TaKUE€ OTBETHl CaMOCTOSITEIbHO. VIMEHHO Ha 3TO CTyAEHTaM H
CleyeT OPUEHTHUPOBATHCS, MOCKOJbKY MOJHOCTHhIO 3alIOMHUTH BCIO MOJIYYAEMYIO
WH(OPMAITNIO U B TOYHOCTHU €€ BOCTIPOM3BECTH MPU OTBETE HEBO3MOKHO.

Kpome Toro, Bonmpockl B TeCTax MOTYT OBITh 000OIIICHHBIMH, HE 3aTParuBaTh
KaKUX-TO JETaJIE.

TecTtoBble 3amaHUsA CTPYNIUPOBAHBI MO TeMaM YYCOHOW JUCITUTIIIMHBI.
KonudecTBO TECTOBBIX BOMPOCOB / 3aJaHMil MO KaXIOHW TeMe JIUCIUILIMHBI



OMpENIeNICHO TaK, 4YTOObI OBITh JOCTATOYHBIM [IJI OLEHKU 3HAHUU CTYJEHTa MO
BCEMY NPONACHHOMY MaTepuany.

BAPUAHT Ne 1

1. JlaliTe onpeneneHue MOHATUIO « DKOHOMHUKA U YIIpaBIeHUE MPOEKTaMu B cepe

JIA3aHa».

2. JlaiiTe onpeaeneHne MOHATHIO «YCTaB IPOEKTay.

3. [aiiTe onpezeneHue NOHATUIO «OU3HEC-TIJIaH POEKTay.

4. K npoeKTHON JOKYMEHTAIIMU OTHOCSITCS:

" JIOKYMEHTaJbHO O(OpPMIICHHbIE 3asBJICHUS O MOJUTHKE U LENIX B 00JacTH
KauecTBa

" yCTaB OpPraHU3aluu

" CTaHAapT NPEANPUITHS O MPOEKTaAX

" [UIaH yNPABJICHUS IPOEKTOM

" yCTaB IIPOEKTa

" TpyAOBbIE KOHTPAaKThl B COOTBETCTBUU C K30T PD

" Ou3HEC-TUIaH MMPOEKTa

"  OIOJKET MPOEKTa

5. Kakoil aHaTuTUYECKU MHCTPYMEHT, MO3BOJISET YIOPSAOUYNTh WH(DOPMAIIMIO 10

BUJaM PabOT ¥ UX MPOJOJIKUTEITBHOCTH:

= cereBol rpad

" omeporpaMmma

» rpaduk ['anTTa

6. IlpoekTHoe moOnpa3lelieHUE B OPraHU3aUUMOHHON CTPYKTYpEe OpraHu3aluu

OTJINYAETCS:

»  00BbEeIMHEHUEM MMPOU3BOICTBEHHO-COBITOBBIX (DYHKITUI

" pENIEHUEM BPEMEHHBIX 3a7a4

" COCpPEIOTOYEHHWEM B €IUHOW OpPraHU3alUMOHHON E€QUHUIIE COTPYIHUKOB
Pa3JIMYHBIX KOMIIETCHIINI

" [IOCTOSIHCTBOM IOCTaBJIEHHOMU 1IEJIH

7. Hanwaue mpoeKTHBIX ToIpa3/ieJIeHUi B OpraHu3aiui 00ecTieunBacT:

* QoJee BBICOKMU YPOBEHB MOpsAKA (YETKOE pacipe/ielieHne OTBETCTBEHHOCTU H
00s13aHHOCTEI)

" CTaOWIBHOCTH (OTCYTCTBUE BHYTPUOPTAHU3AIMOHHBIX H3MEHEHU )

" BBICOKYIO CTEIEHb aJlalTalluu

"  JEUEHTPaIUu3aLUI0

8. BbiBOg HENpODMIBHBIX U CIOKHBIX BUJIOB JEATEILHOCTH 3a MPEAEsibl KOMITAHUU

— 3TO.....

dbpaHgaii3uHT

"  AYTCOPCHHT

aytctadpunr

" (akTOpUHT

9. Cornacho wmatpune K. Kpucrtencena, kakywo creayer  BbIOpath

OpraHU3alMOHHYI0 (QopMy ISl peanu3aluu ujieu, TpeOyrolleil HOBBIX MpOILeaAyp,

HOBOM TE€XHOJIOTUU U HOBBIX OPraHU3AI[MOHHBIX IIEHHOCTEM:



* OYHKIMOHAJIbHAS xomanna B8 OPITAHU3ALINN

= JIPOEKTHAS xomanna B8 OPI’AHU3 AL

= JIPOEKTHAZ xomanza B aBToHOMHOM cTpykTypHOM EJIMHUILIE

= OYHKIOMOHAJIbHAX xomanna B aBToHOMHOM cTpykTypHOU E/IMHULE

10. Cornmacho wmatpuue K. Kpucrencena, kakyi cleayer  BbIOpath

OpraHu3alMOHHYI0 (QopMy I peanu3alud uAeu, TpeOyromeld MNpUBBIYHBIX

NPOLEAYDP, YCTOSBIICHCS TEXHOJOTMU W CBOMCTBEHHBIX JAaHHOM OpraHu3aluu

EHHOCTEH:

» OYHKHOMOHAJIbHAS xomanna 8 OPTAHU3ALIUN

= JIPOEKTHAA xomanna 8 OPTAHU3AIINN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOM EJIMHUILIE

= OYHKIOMOHAJIbHAS xoMania B aBTOHOMHOM cTpykTypHOoil E/IMHULIE

11. TpolicTBEeHHOE OrpaHHYEHUE MTPOEKTA BKIIIOYAET B ceOsl:

" COOJII0JIEHUE CPOKOB

= oOecreyeHue MPOU3BOIUTETLHOCTH

" JIMMUT 3aTpar

" COOTBETCTBHE pe3yJIbTaTam

12. Kakue BupI OM3HECA MOTYT CYIIECTBOBATh TOJILKO HA OCHOBE MPOEKTOB:

= oOpa3oBaTelbHbIC YCIYTH

" TOCTEHPUUMCTBO

" KHHOMHAYCTPUS

" [IPOM3BOJCTBO NPOAYKTOB IUTAHUS

13. K cnenranbHbIM (QYHKIUSAM YIIPaBIE€HUS IPOEKTOM OTHOCSTCS:

" HOpPMHUPOBAHHUE YHUCIECHHOCTH IEPCOHAIA

" KaJIeHJapHOE IJIAaHUPOBaHUE PadoT

" pa3paboTKa KOPIOPAaTUBHOMN CTpATErUy OpraHU3auu

" OmpeJe’IeHUe CTOUMOCTH paboT

14. Kakue (akropbl npeaonpeieanii BOSHUKHOBEHUE IPOSKTHOIO YIIPaBICHHUS:

"  YBEJIMYEHUE KU3HEHHOT'O LIMKJIA ITPOJIYKTa

" PpOCT KOHKYPEHLIMHU BCJIEICTBUE IKOHOMUYECKON II100amu3auu

" CHW)KECHHME KayecTBa OOpa30BaHMS W CBEIECHHE TPYJIOBOM JEATENBHOCTH K
BBIIIOJIHEHUIO CTAHIAPTHBIX ONEPALMH B IIPOU3BOICTBEHHOM IIPOLIECCE

" POCT conMaIbHOU Tu(hepeHIIHAINH IO TOXO0TY

BAPUAHT Ne 2

1. JlaiiTe onpeneneHue MOHATHIO ITPOEKT.

2. JlaiTe onpeiesIeHUe MOHATHIO «CTAHAAPT MTPOEKTA.

3. [laiiTe onpesieneHne MOHATHIO «OI0KET MPOEKTay.

4. Ha3zoBute KOOpJAMHATHI, KOTOpbIe 00pa3ytoT quarpammy Matpuiisl bKI':

» Crparernueckuil moTeHIUan Komnanuu. CTpaTternueckuii KIImMaT KOMITAaHUH.
= Jlons peiHKa. TeMn pocta pbIHKA.

* OOweM npogax. Bpems.

= KoHkypeHTHas cuina Komnanuu. [[pruBieKkaTenbHOCTD PHIHKA.

5. Kakoil aHamuTUYECKUII MHCTPYMEHT, MO3BOJISIET YHOPSAOUYUTH MH(DOPMALIUIO 10
BHJIaM pa0OT U UX UCTIOJHUTEIISM:
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CerteBoii rpad
= QOneporpamma
* ['paduk ['anTTa
6. IlpoekTHOoe moOApa3AelieHHEe B OPraHU3aLMOHHON CTPYKType OpraHU3aluu
OTIIUYAETCS:
= Peasm3anuen NpUHLINUNA €IUHOHAYATUSA
* Mex(pyHKINOHATBLHBIMU CBSI3SIMU
» @DUHAHCOBOM CaMOCTOSITEILHOCTRIO (MX HA3bIBAIOT «IIEHTpPaAMU MOJTYyUYCHUS
npUObLIN)
* CnocoOHOCTHIO K T€HEPHUPOBAHUIO HOBBIX 3HAHUM
. Hanuuune npoekTHBIX oApa3ieiCHUi B OpraHU3aliy MO3BOJISET JOCTUYh B HEM:
CtabuibHOCTH (OTCYTCTBHE BHYTPUOPTaHU3AIMOHHBIX U3MEHEHU )
Bricokuit ypoBeHbh MHHOBAIIMOHHOCTH
Bricokoro kauectBa BbITyCKaeMOUM MPOTYKIIUH
* BpICOKOr0 YPOBHSI JINKBUIHOCTA aKTUBOB
8. BeIBoj mepcoHasa 3a mrTaT KOMIIAaHUK-3aKa34uKka B IITAT KOMIAHUU-TIPOBaiepa
— 3TO....
=  DaxkTOpuHT
=  @paH4a3uHr
=  AyrcradduHr
"  AYTCOpPCHUHT
9. Cormacuo wmarpunie K. Kpucrencena, kakyio cieayer  BblOpaTh
OpraHu3alMoHHy0 (HopMy Ul peaau3aluu ujeu, TpeOyroleld HOBBIX MPOLENyp,
YCTOSIBUIEHCSA TEXHOJIOTHH M COOTBETCTBYIOIINX JAHHON OpraHW3ally LIEHHOCTEM:
» OYHKOMOHAJIbBHAA xomanna B8 OPTAHU3 AL
= [IPOEKTHAS xomanna B OPI’AHU3ALINUA
= [IPOEKTHAA komanaa B aBTOHOMHO# cTpykTypHoi EJIMHUIIE
= OYHKOMOHAJIBHAS xoManna B aBToHOMHOM cTpykTypHOil EJJMHULIE
10. Cormacho wmarpunie K. Kpucrencena, kakyo cleayeT BbIOpaTh
OpraHu3alMoHHyI0 QopMy I peanu3anud HuAeH, TpeOyromed MPUBBIYHBIX
MpoLeAYP, HOBOM TEXHOJIOIMU U HOBBIX OPraHU3aI[MOHHBIX IEHHOCTEM:
= OYHKOMOHAJIBHAA xomanna B8 OPTTAHU3 AL
= [IPOEKTHAS xomanna B OPITAHU3ALINU
= [IPOEKTHAS xomanna B aBToHoMHOM cTpykTypHOoi EJIMHUIIE
= OYHKHOMOHAJIbHAS xomannia B aBToHOMHOM cTpykTypHoil EJITMHUIIE
11. TpolicTBeHHOE OTpaHUYCHHE MMPOCKTA BKIIOUALT B CEOS:
» muddepeHuanus 0T KOHKYPEHTOB
" COOJI0JIEHUE CPOKOB
"  YCTOHYHBOCTH (POPMBI
" COOTBETCTBHE pe3yJibTaTam
12. Kakue Bupl OM3HECAa MOTYT CYIIECTBOBAThH TOJIBKO HA OCHOBE MTPOEKTOB:
* Po3HnuHas TOProwis
= JIopoKHOE CTPOUTEIBCTBO
= ['eosiornyeckasi pa3BejKa
» [Ipou3BOACTBO OBITOBOI XUMUH

J
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13. K cneunanbHbIM (yHKIUSAM YIIPABICHUS IPOEKTOM OTHOCSATCS:

* HopmupoBaHHE YNCIEHHOCTH IIEPCOHAA

*  VipaBieHUE U3MEHECHUAMU

*  VYnpasiaeHUE KOHTPAKTaMU

= [lenooOpa3oBanue

14. Kakue ¢akTopsl Mpeaonpeaenii BO3HUKHOBEHUE MPOEKTHOTO YIIPaBICHUS:

* MoHonoyin3anusg pPbIHKOB M KakK CIEJACTBUE WIHOPUPOBAHUE HMHTEPECOB
IIOKYIIaTesen

= Kpocc-KynbrypHas MHTErpanus U SKOHOMHYECKAas riiodanuzanus,
BO3HUKHOBEHUE HEOOXOJUMOCTH B COBMECTHBIX MPEANPHUATUAX

* PocT MHHOBAaIIMOHHOM aKTUBHOCTU MOTpeOUTENeH

» (Crabunu3zanus BHEIIHEW Cpeibl OpraHu3aluu

Cnucok eonpocog K 3auemy.

1. OcHOBHBIC MOHSITHUS YIIPABICHUS MPOSKTaAMU: MMPOEKT, IKOHOMHKA U YIIPaBJICHUE
mpoeKTaMu B cdepe au3aitHa, MPOeKTHAss KOMaH 1a, MPOAYKT MPOeKTa.

2. YcloBUsI IPOSKTHOM e TEILHOCTH.

3. DKOHOMHKa U YyIpaBJleHHUE TMpoekTamMu B cdepe au3aiiHa Kak HaydHas
JTUCHUIUIMHA U PO(eCCUOHANIbHAS JEATeIIbHOCTb.

4. TlpobimemMa TPOMCTBEHHOW OrpPaHMYEHHOCTH NPOEKTAa: B3aMMOCBI3b 00beMa,

CTOUMOCTH, BpeMEHH padOT U KauecTBa pe3yabTaTa.

[IpoexT kak npeoOpazoBaHUe PECYpCOB B MPOAYKT.

OcHOBHBIE peCypChl MPOEKTA.

Pe3ynbTaThl MPOEKTHOM AESTEIBHOCTH.

THIOJIOT S POEKTOB.

. B ueMm paznuune Mexay onepanusiMu U IPOSKTOM?

10 [TpuanHbBI pa3BUTHS MPOEKTHOTO YIPABIECHUS B COBPEMEHHBIX OpraHU3aIHIX.

11.CoctaB u cojaep)kaHWEe TPOSKTHOM JOKYMEHTAllUHM: CTaHAapT QUPMBI 0O
IPOEKTaX; YCTaB MPOEKTA; IJIaH yIMPABJICHHUS MPOEKTOM; OU3HEC-TINIaH MPOEKTA;
OIOIKET TIPOCKTA.

12.1lenenonaranvie B yrpaBieHUU TPOEKTAMH.

13.0Omnpenenenue 1eeil ¥ MOCTAHOBKA 3a/1a4 yIPABICHUS TPOCKTaAMHU.

14.SMART-ananu3 nener ynpaBieHUs MPOSKTAMHU.

15.CornacoBanre TpeOOBaHUI K pe3yJlbTaTaM MOpoeKTa. MeTol pacCTaHOBKHU
npuoputetoB MoSCoW.

16. AHanu3 MpOIIECCHOTO MPOCTPAHCTBA YIIPABJICHHS POEKTAMH.

17.Metox Work Breakdown Structure (CTpyKTypbl IeKOMIO3HIIHH padoT).

18.YcnoBus mepexo/ia OpraHU3aIMii Ha MPOSKTHOE YIIPaBJICHUE.

19.TenpeHnmy pa3BUTHS TPOSKTHOTO YIIPABICHUS B IPAKTUKE OPTaHU3AIHI.

20.YmpaBieHne KOHTPAKTaMH MPOEKTA.

21.TloHsTHE M ATATBI )KU3HEHHOTO ITUKJIA TTPOCKTA.

22.CnennanbHpie (YHKIMHA YIPABICHUS TPOSKTAMH.

23.)Ku3HEeHHBIA UKJI IIPOTYKTA.

24. )Kv3HEeHHBIN UK POSKTAa OTHOCUTEIHHO KU3HEHHOTO IUKJIA MMPOIYKTA.

©ooNoe O
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25.1Ipouecchl yrpaBiaeHus: MPOEKTOM OTHOCHTENBHO KU3HEHHOTO LMK MPOEKTa U
¢da3 ynpapieHUs] TPOCKTOM.

26.I'papux T'anTTa ¥ omeporpaMma — MEpBbIE HWHCTPYMEHTHI IJIAHHUPOBAHUS
MIPOEKTHBIX pa0OT.

27.CeteBasi MOJIEIIb TPOEKTA U METOJ «KPUTUUECKOTO ITYTH.

28.Tloctpoenue cereBoro rpada.

29.KommoHeHThl U mapaMeTpbl cereBoro rpada. Pacuer mapaMeTpoB ceTeBOro
rpada.

30.CeteBoii rpad, onTuMH3aLKUs [0 BPEMEHH, PYHKIUSAM U 3arpy3Ke.

31.YyacTHUKM TpOEKTa W HX pOJIM: 3aKa3uuK, MEHEIKep, KOMaH/Ia INpPOeKTa,
NOCPEHUKU U TOCTABIIUKH.

32.ConepxaHue NOTpeOHOCTEN YyUaCTHUKOB MPOEKTa U CUCTEMbl MOTHUBAIIUH.

33.1loHsiTHEe KOMaHIHOM paOOTHI.

34.Ctaauu ynpaBieHHs IPOEKTOM.

35.B3anMoeiicTBE yUaCTHUKOB Ha PA3HBIX CTAIUAX YNPABICHUS IPOCKTOM.

36.1IpoexTHOE mMOApa3AelieHne B JMHEHHO-(QYHKIIMOHATBHON OpraHU3aluOHHOM
CTPYKTYpE.

37.1IpoexTHoe Moipa3ieieHle B MaTpUYHON OPraHU3alMOHHON CTPYKTYpeE.

38.YnpaBneHue rpynmnoi mpoeKToB B paMKaxX MPOrpaMMBbl.

39.1IpoexTHbIt oduc kak mTad ympaBiaeHUs MOpTHereM MPOSKTOB WU OTACH
KOOpJMHAIIMYU U aHAJIU3a MPOEKTOB.

40.Aytcopcunr u ayrcrad@UHT MPOEKTOB M WX BIMSHHE HAa OPraHU3ALMOHHYIO
CTPYKTYpPY OpraHU3aIIHH.

41.Bp100p opranu3aiiuoHHONW (GOPMBI JIJIs1 peaTu3aiuy MpoeKTa.

42 .Knaccudukaius pojie yJaCTHUKOB TPOCKTHOM KOMaHIbI B (HOPMHUPOBAHUH
3HAHMUS.

43.YcnoBus CO3/IaHMs U TIepeaadyy 3HaHUK B IPOCKTHON KOMaH/IE.

44 TInanupoBaHue, OpraHU3alKs U KOHTPOJIb MPOEKTHOTO MpoIecca.

45.Cuctema MOTHUBAIIUM B MMPOEKTHOM KOMaH/IE.

46.CucremMa JOKYMEHTAIIMH MPOEKTA.

3ananue 1J151 HanMcaHus pedepara.

IIpoexmbi 6 pasuvix ompaciiax Xo35AUCmMEeHHOU 0esimeIbHOCHU.

» [Jenv npaxkmuueckoe 3ausmue: cHOPMHUPOBATH Y CTYACHTOB MPECTABICHUS O
NPOEKTHOW JEATETHLHOCTH, €€ pPa3HOOOpa3suu U COIHMAIBHOW 3HAYUMOCTH,
CrocOoOCTBYSI pPOCTY HHTEpeca CTYASHTOB K Oyaymied mnpodeccnoHambHON
JNEATETBHOCTH.

* 3adaHue O  camocmosmenvHou  pabomel:  CTyJEHTaM  MpejJiaraercs
NOAroTOBUTH pedepaT Ha TeMy “IIpoeKThl B pa3HBIX OTPACIAX XO3SIHCTBEHHOM
NEATeNIbHOCTU , TPEAMETHBIM  COJIEpKAHHEM KOTOPOTrO JOJDKHO  CTaTh
pasHooOpa3ue BHUIOB MPOEKTHOW JESITEIBHOCTH B TOW WM HWHOM OTpaciu

XO3MCTBEHHON JAEATEIIBHOCTA — CTPOUTENIBCTBO, HAYYHBIE MCCICIOBAHUSA,
HallMOHAJIbHbIE TPOEKThI COLMAIbHOU c(epbl, MPOMBIILIEHHOE MPOU3BOICTRO,
KUHOIIPOU3BOACTBO,  MPOEKTbl  KYJIBTYPHBIX  MEPONPUSATHH,  HPOEKTHI

TPaHCHIOPTHOM HUHPPACTPYKTypbl U Jp. CTyAeHT, KOTOpbI TOTOBUT pedepar,
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BBIOMPAET KOHKPETHYIO OTpPacib XO3SWCTBEHHOHM EATEIHHOCTH Ha MpeaMeT
W3y4eHHs B HEHl pa3HOOOpas3msl pelraeMbIX MPOEKTHBIX 3a7ad, HPOBOIUT
KJaccu(ukanuioo, naeT el 000CHOBaHWE, MPUBOAMUT MPUMEPHl KaXA0ro BHUAA
MPOEKTOB, PACKPBIBAECT TUITMYHYIO CTPYKTYPY ITUX MPOEKTOB.

Kpumepuu oyenku noocomosku cmyoenma: HAIAYUE TOATOTOBICHHOTO
pedbepara u JOKIama, €ro IMPe3eHTA0ENbHOCTh;, KAayeCTBO COACPIKAHUS
Marepuana, ero (opmMmanuzanuu; Haluuue KiaccupuKaluu U ee 00OCHOBAHUE,
MHTEPEC M MOTHBALMSA K OOCYXACHHUIO JOKIAAa Y CTYJEHTOB TPYIIIBI; MOJTHOTA
oxBaTa pa3HooOpa3usi MPOEKTOB B pedepaTe Kak OIEHKAa BOBJICYCHHOCTH
CTYJZICHTa B UCCIIEIOBATEIbCKYIO PaboTy.

Ilpumepnsie sapuanmovl KOHMPOJIbHBIX U OOMAUHUX 3A0AHUIL.
CpasHumenvHblil aHAIU3 CMAHOAPMOS YNPAGIeHUsl NPOEeKMAMU.

I]env: pa3BUTHE y CTYJACHTOB aHAJIMTUYCCKUX HABBIKOB PaOOTHI ¢ HOPMATHBHOM
JOKYMEHTAIIMEH B chepe YIpaBiICHUS TPOCKTAMH.

3aoanue Onsa  camocmosmenvHol — pabomvl:  CTyJACHTaM  MpeIJiaraercs
MIOJIFOTOBHUTH JTOKJIAIbI TTO COJEPIKAHMIO KaXKI0ro OTaenbHOro cranaapta — HTK,
PMBoK, PRINCE 2, V-Modell, P2M, MSF, I1SO 21500. Bo Bpemst ka)moro
BBICTYIIJICHUS JIOKJIQYMKa OCTAJIbHBIC CTYJICHTHI BEAYT CBOJHYIO TaOJIHIY, B
KOTOpPOW COJep)KaHUE KaKIOTO CTaHJapTa pPacKphIBaeTCS OTHOCHUTEIBHO
CJIETYIOIUX BOTIPOCOB: UCTOPHS CTaHAapTa (TOA, MECTO M3IaHHS, OPraHUu3aIlns-
pa3paboTuuK); CTPYKTypa CTaHIapTa; ONpeeiICHHE MPOSKTa U YIPABICHUS UM;
CYITHOCTh METOJOJIOTUYECKOT0 TOAXO0/a YIPaBICHUS MPOCKTAMHU; KPUTCPUHU
ycrexa TMpoeKTa; cojepaHue (TpOIeayphl) YIpaBICHHS IPOCKTaMHU;
PEKOMEHIIyeMbIii WHCTPYMEHTApUH YIpPaBICHUS MPOCKTAMH, OCOOCHHOCTH
ceprudukanyu. 3anoJHeHUE TaOIUIBI MPOUCXOIUT B TUCKYCCUOHHOM (hopme C
YTOYHEHHEM W CpPaBHEHUEM JOKIAIYMKAaMU M BCEU TPYIIONH MaTepHalioB II0
Ka)XIOMY W3 3asBJICHHBIX B TAOJIUIIE BOIPOCOB.

Kpumepuu oyenku noocomosku cmyoenmos: HAIAYUE TOJITOTOBICHHOTO
JIOKJIa/1a, Ka4eCTBO €T0 COACpPKaHUs;, HAJTU4YUE 3alOJTHEHHOW CBOJHOM TaOJHIIbI,
rIIyOWHA €€ aHAIMTUYECKON MPOpadOTKU; HHTEPEC U MOTUBAIMS K 00CYKICHUIO
JIOKJIaJIa Y OCTAIBHBIX CTY/IEHTOB TPYIIIIHL.

Ananuz yenenonacanus 6 npoexmax. lIlocmpoenue cmpyKmypHou OeKoOMRO3Uuyuu
npoexma.

I]env: pa3BUTHE y CTYACHTOB HABHIKOB IOCTAHOBKH IIE€NIEH, CTPYKTYpPHU3AINH
3a/1a4y ¥ paboT B YIIPABICHUH TPOEKTAMH.

3aoanue ona camocmosamenvHou pabomsl: CTYJE€HTaM MPEIJIaraeTcs Ha MpUMepe
y)K€ TIPEACTABICHHBIX HMMH Ha TMPAKTHYECKOEe 3aHsATHE | MPOEKTOB
chopmynupoBath HaOOp TIeNei, YTOYHUTh HMX COJEpPKaHHE, PACCMOTPEThH
BO3MOXXHBIC TPeOOBAaHMS K HUM, CPaBHUTH aJIbTEPHATHBBI U CJEJATh BBIBOJ O
HaWIy4rieM BapuaHTe Ienu. Kaxmas paccMarpuBaeMas Ieib JOJKHA OBITh
MPOAHATM3UPOBAHA 110 KPUTEPHUSM TPEX PACIPOCTPAHCHHBIX METOJIOB —
SMART, CATWOE u MOSCOW. BpICTYIIUTh C JOKJIAIOM, OTPAKAOIIAM
IyOMHY TPOBEIEHHOTO KPUTEPUAIBHOTO aHajuu3a IIelied W TPeACTaBUTh
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CTPYKTYPHYIO JEKOMIO3MLMIO LEIM NPOEKTa Ha COBOKYNHOCTb 3a1ad U
HaIlpaBJICHU I IESITEIbHOCTH B 3TOM MIPOEKTE.

Kpumepuu oyenku noocomoseku cmyoenmos. HAIAYUE IOATOTOBIEHHOIO
pedepaTa 1 10KIaga, €ro Npe3eHTabeIbHOCTh; KAYECTBO COJIEP KAHMSI MaTepuaa
U Tpe3eHTaluu; TJIyOMHAa aHaJUTUYECKON MpOopabOTKM 3ajlaHus; HaJudue
00OCHOBaHHBIX OIIEHOK BbIOOpa 1€MW MPOEKTa; HMHTEPEC M MOTHUBAIUS K
00CYXJIEHUIO TOKJIaJ]a Y OCTAJIbHBIX CTYAEHTOB IPYIIIbI.

IIpocmpancmeo npoyeccoé ynpagienus npoexkmom.

L]env: pa3BUTHE y CTYICHTOB YMEHUN aHAJIM3UPOBAThH COJICPKAHUE TIPOEKTA.
3aoanue Ona  camocmosmenvHOU — pabomsl:  CTYJIEHTaM  MpeJJiaraetcs
03HAaKOMUThCA co cTanHaaprom PMBOK, u3yuuth Bce crnenualibHble (QYHKIUU
yhnpaBiieHus TpoekToM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONpEJEeNUTh MPOAYKT MPOEKTa, IOKa3aTh €ro J>KU3HEHHBIA IMKJ, BbISIBUB
OCHOBHBIE 3Talbl JOCTUKEHUS KOHEYHOTO pe3yibTaTta. Mcnons3ys TpexMepHbIit
rpaduk n300pakeHus MPOLECCOB MPOECKTOB, PACKPHITH COACPKAHUE YITPABICHUS
IPOEKTOM, 00O03HAYUB CHelUalbHble (YHKIIMH OTHOCUTEIBHO KaXKIOTro 3Tama
yIPaBIIEHUS MPOCKTOM M KU3HEHHOTO IIUKJIA KOHEYHOI'O MPOIYKTA.

Kpumepuu oyenku noozcomosxu cmyoeHmog: CTENEHb aHATUTHYECKOU
OpopabOTKH CTPYKTYpbl IPOEKTa; MOJHOTA PACKPBITUS (QYHKIUN IMPOEKTa;
JOruyecKkas  IOCIEAOBaTENbHOCTh  IMPEACTABICHHBIX  padOT  IPOEKTa;
[PE3eHTA0CIbHOCTh TPEACTABIEHHOTO MaTepHuaja, €ro YNopsJI04Y€HHOCTh U
BOCIIPUMMYHMBOCTb CTYJEHTAMHU I'PYIIIBl; HHTEPEC K U3JI0)KEHHOMY MaTepHaly co
CTOPOHBI CTYJIEHTOB I'PYIIIIbI, UX MOTUBALUA K €r0 00CYKICHHUIO.

lIpoexm 6 opeanu3ayuoHHOU cMpPYKmype CUCMeMbl YAPABIEHUS OP2aAHU3AYUECH.

I]env: pa3BUTHE Y CTYIEHTOB AHATUTUYECKUX CIOCOOHOCTEH WCCIeN0BaHUs
OpraHu3alMOHHBIX (HOPM YIIPaBICHUS IPOSKTOM.

Xo0 nposedenusi. Ha mnpumepe KOMIAHUU H3YYUTh €€ OPTraHU3AIMOHHYIO
CTPYKTYPY, PAaCKpbITh cojepkaHue (YHKIUOHAIBHBIX OO0S3aHHOCTEH ee
noapaszaeneHuii. I B COOTBETCTBUM C NPEMJIOKEHHBIMA Ha MPAKTUYECKOE
3aHSATUEE MPOEKTAMHU IOKa3aTh, KAK M3MEHUTCS OpraHU3allMOHHAs CTPYKTypa
KOMIIAaHWHW, KaKue OHa TOTpeOyeT HOBBIE TMOApPA3ACIICHUS, YKa3aTh, KaKHe
COTPYIHUKHU OYIyT BOBJICYCHBI B MPOCKTHI U JaTh PA3bICHEHHS O TOM, KaK OHH
OyayT B3aUMOJICMCTBOBATh B paMKax CBOMX (YHKIIMOHATBHBIX W TPOEKTHBIX
OApa3/ICIICHUN.

Kpumepuu oyenku noocomoexku cmyoenmos: YpPOBEHb OCBOEHHSI 3HAHUU
OpraHU3alMOHHBIX ()OPM YIIPABIICHHUS; KAYECTBO MOJATOTOBICHHBIX PEIICHUM, UX
apryMEHTHPOBAHHOCTh; AaKKypaTHOCTh B TpaduueckoM O(OPMIICHHH CXeM
OpraHU3alMOHHBIX CTPYKTYP KOMIaHUHU.

Cocmaenenue ycmaea npoekma.

Ilenv: pa3BUTHE y CTYJICHTOB AaHAJIWTHYECKUX W  OPraHU3aIMOHHBIX
CrocoOHOCTEM, HEOOXOIUMBIX ISl COCTaBJICHHUS YCTaBa IIPOEKTa.

*  Xo00 nposedenus. Ha npumepe KOMIMAaHUU U MPEIIOKECHHBIX IS HEE MPOCKTOB
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MOJATOTOBUTH OCHOBHOM JTOKYMEHT MIPOEKTAa — €ro YCTaB. Y CTaB MNPOEKTa JTOJKEH
BKJIIOYaThb OOOCHOBaHHE IIPOEKTa, €ro OIpPEIEICHHE, OpPraHU3aLMOHHYIO
CTPYKTYpPY, IIpaBa U OOS3aHHOCTHU YYAaCTHHKOB MPOEKTA, MOPAIOK YIPABICHUS
IpoekToM. B 000cHOBaHMU NPOEKTa HEOOXOAMMO IaTh €r0 KpaTKOE ONHMCAHUE
(3aKa3uMK, KJIMEHTBI, pE3yJbTaThl), yKa3aTb peniaeMbple MpPOOJEMbl H
peanu3yeMble BO3MOXKHOCTH, UEIM TPOEKTa M PACCTaBUTh HPUOPUTETHI,
ONpEJENUTh KPUTEPUU YCHEIIHOIO AOCTHXKEHHUS LeJeil, OTpa3uTh CBSA3M H
3aBUCUMOCTH CO CTpaTerueil OusHeca, APYrMMH MpoekTaMu. B ompeneneHuun
OpoeKTa CcleAyeT YyKa3aThb pe3yJbTaThl MPOEKTa W CPOKH MX pealu3alui,
yCIOBUSL ~TEpeladyd  pe3ylbTaTOB MPOEKTa 3aKa3uuKy, BpEMEHHbIE U
CTOUMOCTHBIE TpeOOBaHUs K MPOEKTY, Ipyrue TpeOOBaHUs K KaueCTBY MPOAYKTa
POEKTa WM K OpraHu3aiuu ero padbot. OpraHu3alMoHHas CTPYKTypa MPOeKTa
JOJDKHAa  BKJIIIOYaThb — ONPENENIEHHE  PYKOBOJACTBA  NpoekTa  (KypaTop,
PYKOBOJIUTENb,  NOMOLIHUK  PYKOBOJUTENS),  MPOEKTHOM  KOMAaHJbI,
OpeacTaBUTENEH 3aka3uMka. B crienyromiem paszene ycraBa JOJDKHBI ObITh
Npe/ICTaBIIEHBI MpaBa U 00sA3aHHOCTH YYACTHUKOB MPOEKTa. B 3akitounTesbsHOM
paszesne — pacKkpbiTa METOJUKA YIPABICHUS MPOCKTOM, MOJIMUTUKA YIpaBICHUS
NPOEKTHOM KOMaHJOM, MONUTHKAa B 0O0JacTH paboThl C 3akazuukoMm. Ha
NPAKTUYECKOM 3aHATUM CTYJEHTHI MPECTABISIOT MPE3EHTALIMIO CBOETO YCTaBa B
COOTBETCTBHH C 33JIaHHOM CTPYKTYpOH TOKyMEHTA.

Kpumepuu oyenxu noozomosku cmyoenmos: KadeCTBO IOJATOTOBJIEHHOTO
JOKYMEHTa, AapryMEHTUPOBAHHOCTb MPEJICTaBICHHBIX B HUX pEILICHUH;
aKKypaTHOCTb  Ipa(puuecKoro UCTIOJHEHUsI  TpPEe3eHTaluH; CTETEHb
BOBJICUCHHOCTH ayJAUTOPUH B 00CYKJI€HUE PEICTaBICHHBIX PEIICHUI.

HH@QCMMPOG&HM@ npoexkmada.

Llenv  nmpaxmuuecxoe  3awsmue:  Pa3BUTHEC Y  CTYJACHTOB  YMEHHH
MHBECTUIIMOHHOTO  aHajiW3a W  HABBIKOB  OIEHKH  HHBECTHIMOHHOI
IIPUBJIECKATSIIBHOCTH MPOCKTOB.

3aoanue ons camocmosmenvroll pabomol. CTyICHTaM TpeJyIaracTcs psja 3aaad,
MPUMEHHUTEIIBHO K KOTOPBIM OHHU JOJDKHBI IPOU3BECTH pacyeT (HHAHCOBBIX
MoKa3areyieil  MpoeKTa, ONpeAeIuTh  JOXOAHYIO W  HWHBECTUIMOHHYIO
COCTABJISAIOMIME MPOEKTa, KOIPOHUIMEHT JAUCKOHTHPOBAHHS, PACCUUTATH
JTUCKOHTHPOBAHHBIC JCHEKHBIC JTOXOJBI M PACXOJbI, ONEHUTHh 3(P(PEKTUBHOCTH
MIPOEKTOB, OCYIIIECTBUTH BHIOOP HanboJee MpUBIEKATEILHOTO MTPOSKTA.
Kpumepuu oyenxu noocomosxku cmydenmos: TIyOWHA aHAJIUTHYECKOM
IpopabOTKHU 33124, HAIMYKE PEIICHUH; apryMEHTHPOBAHHOCTh PEIICHHM.

Cemesoe njiarupoeaHue npoeknda.

Lenv npakmuueckoe 3ansAmue: pa3BUTHE y CTYJIEHTOB YMEHHI aHAIU3UPOBATH
coj/iepKaHKe MPOEKTa OTHOCUTENILHO €r0 BPEMEHHOU MEePCTIEKTUBBI.

3aoanue ona camocmosamenvroi pabomuvl. CTyAeHTaM MpeasiaraeTcs psja 3agad,
MPUMEHUTEIIBHO K KOTOPBIM OHHM JIOJOKHBI  ONPEAENIUTh JIOTUYECKYIO
MOCJIE0BATENILHOCTh PA0OT, UX BPEMEHHYI0 B3aMMO3aBHCUMOCTbH, HMCHOJIb3Ys
JUIS 3TOTO0 OCHOBHBIE METOJBI CETEBOr0 IJIAHUPOBaHMS — nuarpammy [aHTTa,
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oneporpammy u PERT-ananu3. BpINOAHUB TOCTpOCHHE CETEBOM MOJEIU
MPOEKTa, PACCUUTATh BCE MYTH IMPOCKTAa W BBISIBUTH €r0 KPUTHYECKHUH ITYTh,
OTIPEJICIATh PE3ePBBI BPEMEHU HA PAa3HBIX OTPE3KaX M COOBITHSAX IPOCKTA.
[Ipennmoxxuth BapwaHTBl ONTUMHU3AIMH MPOCKTA TPU PA3TUIHBIX YCIOBHSIX
U3MCHCHHsSI TPEOOBAHUI K TIPOCKTY.

» Kpumepuu oyeHxu no020MOBKU CMYOeHmos: TiAyOuHa aHAIUTHYECKOU
npopabOTKK 3aja4M;, HAJIMYHAC PEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
PEIICHHI; CTETICHh BOBJICUEHHOCTH ayJUTOPUU B OOCYKICHUE PEIICHU.

5.4. Meroauyeckue MaTepHAJIbl, ONpeAe/silONHe NPoUexypPbl OLECHUBAHUS
3HAHMH, YMEHHUI, HABBIKOB U (MJIH) ONBITA JAEATEIbHOCTH, XapPaKTePHU3YIOLIHNX
Tanbl GOopMUPOBAHUSA KOMIIECTCHIIU M.

OcHOBHBIMH ~ (OpMaMH  TEKYILIETO KOHTPOJIS  SIBISIOTCS  OINpOC,  TECT,
BBIMOJHEHUE JOMAIIHUX U KOHTPOJIBHBIX 3a/laHui, pedepart, 3a4eT B § cemecTpe.

B npoMexyTOYHyI0 aTTeCTalMIO BKIIOYAKTCA KaK TEOPETUUECKUE BOMIPOCHI, TAK
U npakTuyeckue 3agaHud. CTyIeHThl, HE CHABUIME MPOMEKYTOUHYIO ATTECTALUIO,
HE JOMYCKATCS K c/laye 3a4eTa.

CooTHOomIeHHE BHAA padoT M KOJIMYeCcTBA 0a/1JI0B B pAMKaxX NPoueaypbl OLleHMBAHUS

Bua paborsl KosmuecTBo 0as10B
Ompoc o 5 OayuioB
Tect 1o 15 damioB
KonTpoJibHbIC 3aaHUS 1o 15 damioB
JloMamHue 3aaHust 1o 15 damioB
Pedepar 10 20 6annoB
3ager 1o 30 dayuioB

5.4.1.Hanucanue mecma ouennBaercs 1o mkaie oT 0 1o 15 6amutoB. OcBoeHue
KOMITETCHITUI 3aBUCUT OT pe3ysbTaTa Hamucanus tecta: 13-15 6ammos (80-100%
NPaBWIbHBIX OTBETOB) - KOMIIETEHIIMM CYHTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omeHka oTiuuHo); 10-12 6amnoB (70-75 % mnpaBWIBHBIX OTBETOB) -
KOMIICTCHITUHA CUYMTAIOTCS OCBOSHHBIMH Ha 0a30BOM ypOBHE (OILIEHKa XOopoIo); 7-9
6amtoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIICTCHIIMH CYUTAIOTCS OCBOCHHBIMH
Ha yJOBJIETBOPUTEIHLHOM YpOBHE (OLIEHKA YJOBIETBOPUTENIBHO); 0-3 OamioB (MeHee
50 % mnpaBWIBHBIX OTBETOB) - KOMIIETCHIIMU CUMTAIOTCS HE OCBOCHHBIMH (OIIEHKA
HEY/I0BJIETBOPUTEIBHO).

5.4.2. Hanmcanme peghepama ouenuBaetrcs mo mkame or 0 mo 20 OGamios.
OcBoeHUE KOMIETCHIIMI 3aBUCUT OT pe3yibTaTa Hamucanus peghepama: 17-20
OaJIJIOB - KOMIETSHITMN CUYNUTAIOTCS OCBOCHHBIMH HA MPOJBUHYTOM YPOBHE (OIIEHKA
oriyHo); 13-17 0amaoB - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha 0a30BOM
ypoBHE (omeHKa Xopoio); 8-12 0aIoB - KOMIETEHIIMHA CUNTAIOTCS OCBOCHHBIMH Ha
YAOBJIETBOPUTENIHHOM YpOBHE (OIIEHKAa YyAOBIETBOpUTENbHO); (-7 OamwoB -
KOMIIETEHI[MU CUYUTAIOTCSI HE OCBOCHHBIMHU (OIIEHKA HEYAOBIETBOPUTEILHO).

HNurepBan

Kpurepuu onennBanus
OLICHUBAHMS
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1. Crenenb pacKpbITUS TEMBI 0-4
2. JInuHblii BKIaJ aBTOpA 0-3
3. CTIpyKTypHpOBaHHOCTH MaTepuaa 0-2
4. TlocTpaHUYHBIC CCHUIKH 0-2
5. OOBeM M KauecTBO UCHOJIb3YEMbIX HCTOUHUKOB 0-2
6. OdopmieHue TekcTa ¥ TPaMOTHOCTh pPeur 0-3
7. 3amwuta pegpepama 0-4

5.4.3. BelnionnHeHUE KOHMPO.IbHbIX/0oMawHuX 3a0anutl ouennBaercs ot 0 go 15
O6ammoB. OcCBOCHHE KOMIIETCHIIMHA 3aBHUCHT OT pe3yidbTaTa BBINOJHECHUE
Ketica/pacuemnulx 3a0anuti: 13-15 6aioB - KOMIETCHIIMN CYUTAIOTCS OCBOCHHBIMU
Ha BBICOKOM YpOBHE (OIIEHKa OTINYHO); 10-12 6a/ioB - KOMIIETEHIIUA CYUTAIOTCS
OCBOEHHBIMH Ha 0a30BOM ypOBHE (OIICHKA XOpOINo); 7-9 OamioB - KOMIIETCHIUH
CUMTAIOTCS  OCBOCHHBIMM  Ha  YJOBJICTBOPUTCIBHOM  ypoBHE  (OIICHKA
yJIOBJIETBOPUTENBHO); 0-3 0a/uiloB - KOMIIETCHIIMU CUMUTAIOTCS HE OCBOCHHBIMH
(o11eHKa HEYTOBJIIETBOPHUTEIHHO).

Kpurepun onennBanus HNurepBan
OLlCHHBAHHSA
Jlanel  wWcuepmbiBatomMe W OOOCHOBAaHHBIE OTBETHI Ha  BCE 0-4

MOCTABJICHHBIE BOIMPOCHI, PAaBUIBLHO U PAIIMOHATIBHO (C MCIOJIb30BaHUEM
palMOHaJIbHBIX METOJMK) pEelIeHbl MpPaKTUYECKue 3a7ayu; IpHU OTBETax
BBIICIISIIOCH IJIABHOE, BCE TEOPETHUECKUE MOJIOKEHUS YMEIO YBS3bIBAINCH
C TpeOOBaHUSAMHU PYKOBOJALIUX JOKYMEHTOB; OTBETHbl ObUIM YETKHUMH U
KpaTKMMH, a MBICIM H3JIarajuch B JIOTHYECKOM IMOCIEA0BATEIbHOCTH;
MOKa3aHO yMEHHE CaMOCTOATEIbHO aHaJIM3UpOBaTh (AKThI, COOBITHSA,
SIBJICHUS, IPOIIECCHI B MX B3aMOCBSA3U U IUATEKTHYECKOM Pa3BUTHH.

JlaHbl TOJIHBIE, JOCTATOYHO OOOCHOBAHHBIE OTBETHI Ha MOCTaBJICHHbIE 0-4
BOIIPOCHI, MPABUIBHO PELICHbl MPAKTUYECKUE 3aJaHMsl; IPU OTBETaX HeE
BCEr/Ia BBIACIAJIOCH TIJIABHOE, OTJENbHBIC TIOJO0XKEHUS HEIO0CTATOYHO
YBSI3BIBATIUCH C TPEOOBAHUAMU PYKOBOISIIMX JOKYMEHTOB, NPU PELICHUU
MPAKTUYECKUX 3a7a4 HE BCET/Ia UCIOIb30BaIKNCh PAllMOHAIBHBIE METOIUKU
pacuéToB; OTBETHI B OCHOBHOM OBLJIM KPATKMMH, HO HE BCErJla YETKUMH.

[[aHLI B OCHOBHOM IIPaBHJIbHBIC OTBCTBI Ha BCC IIOCTABJICHHLIC 0-4
BOIIPOCBI, HO 0e3 ,I[OJ'DKHOI71 I‘J'IY6I/IHLI n O6OCHOBaHI/I$I, IIpnu pCHICHUHA
MPaKTUYCCKUX 3aJa4d CTYACHT MUCIIOJIB30Ball Hpe)I(HI/Iﬁ OIIBIT M HC
NPpUMCHATI HOBBIC MCTOAWKU  BBINIOJIHCHUA SaﬂaHHﬁ, OJHaKo, Ha
YTOUYHAIOMUE BOIPOCHl JaHbl TNPABUJIbHBIC OTBCTHI; IIPHU OTBCTAX HCE
BBIICIIAJIOCH T''TaBHOC; OTBCTHI ObLIH MHOI'OCJIOBHBIMH, HCUCTKUMHU U 0e3

JIOJDKHOM JIOTHYECKOM nOoCICa0BATCIIBHOCTH, Ha OTACIbHBIC
AOMOJIHUTCJIBHBIC BOITPOCHI HC NAHbI NOJIOKUTCIIBHBIC OTBCTHI.
3any,Z[HHeTC$I IIPpH BBIIMMOJIHCHUHW NPAKTUYCCKHUX 3a/la4, B BBIIIOJIHCHUU 0-3

CBOEH poiH, paboTa MPOBOAUTCS C ONOPOH HA MPEToAaBaTeNs UIH APYTUX
CTY/ICHTOB.

5.4.4 Onpoc onuenuBaercs oT 0 10 5 6amnoB. OCBOCHHE KOMIIETCHIIMM 3aBUCUT OT
pe3yibTaTa HalmUCaHUsl YCmHO20 onpoca: 5 0aljioB - KOMIIETCHIIMU CUUTAIOTCS
OCBOCHHBIMU Ha BBICOKOM YpOBHE (OIlEHKa OTJIMYHO); 4 OalyioB - KOMIETECHIINU
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CUMTAIOTCSI OCBOCHHBIMM Ha 0a30BOM YypOBHE (OIleHKa Xopolo); 3 0OamioB -
KOMITCTEHIITUA CYMTAIOTCS OCBOCHHBIMU Ha YJOBJICTBOPUTEIHLHOM YPOBHE (OIlEHKA
YIOBIETBOPHUTENbHO); 0-2 0amioB - KOMIIETEHIIMU CUHUTAIOTCS HE OCBOCHHBIMHU
(OlLIEHKa HEeYOBIETBOPUTEIHHO).

Kpurepuu oueHuBanus HNurepBan
OLICHUBAHMS
1. CamMocTOSTEeNnHHO U apTyMEHTHPOBAHO JIeIaTh aHAIH3, 0000IIaTh, 0-2
BBIBOJIbI
2. CamoCTOSITEIhHO, YBEPEHHO M 0€30IINO0YHO MTPUMEHSET MOJTyICHHBIC 0-1

3HAHMS B pEllIeHNH Ipo6JieM Ha TBOPUYECKOM YPOBHE

3. YMeeT cOCTaBUThH NMOJHBIN U MPABUIBHBIN OTBET HA OCHOBE U3yYEHHOTO
Marepuaia; BbIIEIATh IJIaBHbIE ITOJI0KEHU S, CAMOCTOSATEIBHO 0-1
MOATBEPK/IaTh OTBET KOHKPETHBIMU IpUMeEpamu, hakramu

4. TloHuMaHue CYIIHOCTH paccCMaTpUBAEMbIX MOHSATHH, SIBJICHUHN U

3aKOHOMEPHOCTEH, TEOPUH, B3AMMOCBSI3EN 0-1
5.4.5 llIkana oueHUBaHUS 3auema
Kpurepun onennBanus HNurepBan
OLICHUBAHUA
CTYIIEHT OBICTPO M CaMOCTOSITEILHO TOTOBHUTCS K OTBETY; IIPH OTBETE 21-30
MOJIHOCTHIO PACKPBIBAET CYIIHOCTh IOCTABJIEHHOTO BOTMpOCA; CIOCOOEH
MPOUJUTIOCTPUPOBATh  CBOM ~ OTBET  KOHKPETHBIMH  MPUMEPAMU;
JEMOHCTPHUPYET MOHUMaHUE MPOOJIEMbI U BHICOKHI YPOBEHb OPUEHTHUPOBKU
B Hel; QopMymupyeT CBOM OTBET CAMOCTOSITEIbHO, HCIOJB3YS JIUCT C
MMCbMEHHBIM BapUaHTOM OTBETA JIUIIIb KaK OMOPY, CTPYKTYPUPYIOILYIO X0
paccyxaeHus
CTYIEHT CaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; IIPH OTBETE PAaCKPHIBACT 13-20

OCHOBHYIO  CYHIHOCTb  TOCTaBJICHHOTO  BONpPOCAa;  JEMOHCTPHUPYET
MMOHUMAaHKe IPOOJIEMbI U JI0OCTATOYHBIM YPOBEHb OPUEHTUPOBKH B HEH, Mpu
9TOM 3aTPYIHSETCS B IPUBEICHIUN KOHKPETHBIX IPUMEPOB.

CTYJIGHT TOTOBHUTCS K OTBETYy, IpHOeras K HEKOTOPOHW IOMOINH; IPH 6-12
OTBETE HE B IOJHOM OOBEME pPAaCKPBIBACT CYIIHOCTh ITOCTABICHHOTO
BOIIPOCA, OJTHAKO, IIPH ITOM, JICMOHCTPHUPYET MOHMUMAHHUE MPOOJIEMBIL.

CTY/IEHT MCIIBITHIBAECT BBIPRKEHHBIC 3aTPYAHEHUS NPHU IOATOTOBKE K 0-5
OTBETY, IBITAETCSI BOCIHOJb30BATHCS HEJONYCTUMBIMH BHJIAaMHM IHOMOILY;
IpU OTBETE HE PACKPBIBAET CYLIHOCTh IIOCTAaBJICHHOIO BOIIPOCA; HE
OpUEHTUpYETCS B  paccMarpuBaeMoil  mpoOiieme;  oKa3blBaeMas
CTUMYJIMPYIOIass IOMOIIb M 3aJaBaéMbl€ YTOUHSIOIIME BONPOCHl HE
cocoOCTBYIOT 00Jiee MPOIYKTUBHOMY OTBETY CTY/EHTA.

HeynosnerBopuTenbHOM  cpayerd  3auema  CUUTACTCS  DK3aMEHAIlMOHHAas
COCTaBIIAIONIAsT MEeHee WM paBHas 10 Oammam (MpuM MaKCHMalbHOM KOJIMYECTBE
0amoB, orBeneHHbIX Ha 3ayem 30). Ilpu HEynOBIETBOPUTENBHOU caade 3auema
(menee wiu paBHo 10 GamiaMm) Wik HESABKE MO HEYBAXKUTEIbHOW MPUYMHE HA 3auem
AK3aMEHAI[MOHHAsl COCTaBJisAronias npupaBHuBaetcs K Hymwo (0). B stom ciydae
CTYJICHT B YCTAaHOBJICHHOM B Y HUBEPCUTETE MOpPsJIKE 00sI3aH Mepecath 3auem.

2.4. llpu mnepecmade 3auema WCHOJNB3YETCSA CICAYIOUIEE MPABUIIO JJIS
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dbopmMupoBaHusi peUTUHTOBOM OIICHKMU:

- 1-1a mnepecmaua — (axkTuyeckas PEUTUHrOBasl OIICHKA, TMOJyYeHHas
CTYJIEHTOM 3a OTBeT, MUHYC 10 Oasnos;
- 2-1 mepecnada — (akTUUYECKash PEUTUHrOBas OIEHKA, IOJyYeHHas

CTYJIEHTOM 3a OTBET, MUHYC 20 6aoB.
VYpoBeHb CHOPMHUPOBAHHOCTH KOMIIETEHLIM OLIEHUBAETCS B COOTBETCTBUU C
Tabnuueii 1.

Tabnmma 1
Ne |®HO CymMa GaJutoB, HAOpaHHBIX B CEMECTpe
n/n Onpoc  |Tecr Jlomamsee KonTtponsHsle [Pedepar 3auer UTOI'O
hi(o) 5 3aJlaHue 3aJJaHus 10 30 6amios  |100 Ganos
6amios |mo 15 6ammoB |go 15 Oamno 1o 15 Gamnos |mo 20 Gamios

3

4

5

6

7

8

9

6. YYEBHO-METOJANYECKOE U PECYPCHOE OBECIIEUEHUE
JAUCHUIIJINHBI

6.1. OcHoBHas TUTepaTypa:

1. 3y6, A.T. DkoHOMHMKa U YyIpaBieHHUE TMpoekTaMu B cdepe au3aiiHa
[DrexTponnslii pecypc]: yueOHUK U IPAKTHKYM JUIst By30B. — M.: FOpaiit, 2018. —
422 c¢. — Pexum pocryma:https://biblio-online.ru/viewer/2966A025-2AC5-4E36-
BE06-456F3FOECE3B/upravlenie-proektami#page/l

2. PomanoBa, M.B. DkoHOMHKA W yIpaBJeHHE MpOoeKTaMu B cdepe Au3aitHa
[TekcT] : yue6. mocobue miis By30B. - M. : ®opywm, 2014, - 256¢.
3. DKOHOMHKA W YIpaBJICHHE MPOeKTaMu B cdepe au3aitHa [DIeKTpOHHBIM

pecypc]: yueOHuK u mpakTtukym mias By30B /A. W. bamamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko. — M. : FOpaiit, 2018. — 383 c¢. — Pexum nocrtyna:
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-
D8BD411AA056/upravlenie-proektami#page/1

6.2 JlonosiHuTEeNBHAS JINTEPATYypa:

1. bykynos, C.B. ABTOMaru3amusi MpOIECCOB OW3HEC-TUIAHUPOBAHUS C
MTOMOIIIBIO CHCTEMBI yIpaBieHus npoekramu MS Project [DmekTpoHHBIA pecypc]:
yueb. mocooue / C.B. bykynos, O.B. bykynoa. — CII6. : Cankrt-IleTepOyprckuii
roc. apXUTEKTYypHO-CTPOUTENbHBIA YyHUBepcuter, 2017. — 72 c. — Pexum
nocryma: http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Crparernueckoe ympaBieHHE B KOMIIAaHMU. Mojelb 3pesioro
yIpaBiieHus TpoekTamu [DnekTpoHHbiid pecype]. — Caparos: Ilpodobpazosanue,
2017. — 319 c. — Pexum pocryna: http://www.iprbookshop.ru/63802.htmi

3. Kosanenko, C.II. DxoHOMUKa W ympaBieHHWE MPOCKTaMU B cdepe nu3aiiHa
[DmekTpoHHBINH pecypc]: mpakT. mocooue. — Munck: TerpaCuctemc, 2013. — 192
c. — Pexxum poctyna: http://www.iprbookshop.ru/28269.htmi

4, Komnes, E.b. MapkeTHHIrOBblE CTpaT€TMM M MAapKETUHTOBBIM aHalU3 B
yOpaBiIE€HUHU NpPOeKTaMu [DIEKTpOHHBIM pecypc| : yued. mocodbme. — M.
MockoBckuii TymaHuTapHbId yHUBEpcuTeT, 2016. — 199 c. — Pexum pocrtyma:
http://www.iprbookshop.ru/74706.html
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami#page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami#page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami#page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami#page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html

S. Ky3neuosa, E.B. VYmnpaenenue mnoprdenemM NpoOeKTOB Kak HHCTPYMEHT
peaiM3anyy KOPHOPaTHBHOW CTpaTeru [DNEeKTpOHHBIA pecypc]: Y4eOHHK st
By30B. — 2-¢ u3a. — M.: IOpaiit, 2018. — 244 c. — Pexxum nocryna:https://biblio-
online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

6. [MonsikoB, H.A. YmpaBiieHue WHHOBAIIMOHHBIMU TPOCKTaMU [IIEKTPOHHBIH
pecypc]: yueOnuk u npaktukyMm s By3oB / H. A. Iomskos, O. B. Motosuiios, H.
B. JlykamoB. — M.: FOpaiit, 2018. — 330 c. — Pexxum nmocrtyma:https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
innovacionnymi-proektami#page/1

7. [Tonos, FO.M. DkoHoMuka W ympaBieHHWE NpoekTaMu B cdepe au3aitHa
[TekcT] : yue6. mocobue / HO.U. Tlomog, O.B. fkosenko. - M.: Uudpa-M, 2013. -
208c.

8. PribanoBa E.A. DkoHOMHKa W ympaBjieHHUE NpoeKTaMu B cdepe au3aiiHa
[DnexTponnslii pecypc]: yueb. mocodbue. — Tomck: ToMCKHET TOC. YHHBEPCHUTET
CHUCTEM YIIpaBlIeHUS W paauodyiekTpoHuku, 2015. — 206 ¢. — Pexum moctymna:
http://www.iprbookshop.ru/72203.html

9. Cunenko, C.A. DKOHOMHMKAa W YIIpaBJICHHE MPOEKTaMu B cdepe au3aiiHa
[DnexkTponHbIid pecypc] : yueb.-mpakT. nocooue / C.A. Cunenko, A.M. CnapuH,
b.B. KananoBckuii. — M. : Aii [1lu Op Meaua, 2015. — 181 ¢. — Pexxum nocrymna:
http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHbIE TEXHOJOTUM WHUILMUPOBAHUS, pPa3pabOTKU U YIpaBICHUS
IIPOEKTaMHU B By3e [DJIEKTPOHHBIN pecypc] : yued.-meron. mocodue / @.A. Kazun [u
nap.]. — CII6. : YuuBepcuter UTMO, 2016. — 147 c. — Pexum pgoctymna:
http://www.iprbookshop.ru/68133.html

11. ®enmoroBa, M.A. IlpoekTHOe (GUHAHCUPOBAHHE W aHAIU3 [DIEKTPOHHBIH
pecype]: yueb. mocobue mus By3oB / M. A. ®demoroBa, M. A. HuxonoBa, H. A.
JIeicoBa. — M. : IOpaiit, 2018. — 144 c. — Pexum pocryma:https://biblio-
online.ru/viewer/7TBAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

12.  Yepnsik, B.3. [Ipuniuns! ynpaBieHus MpoeKTaMu [ DJIEKTPOHHBIN pecypc]. —
M. : Pycalinc, 2016. — 210 C. —  Pexum  pocrtyna:
http://www.iprbookshop.ru/61645.html

13. I[kypxko, B. E. DxoHoMuka 1 DKOHOMHMKA M yIpaBleHUE MPOEKTaMu B cepe
au3aiiHa mpoekTa [DIeKTpOoHHBIH pecypc]: yued. mocodue s By30B. — 2-¢ U3J. —
M. : HOpair, 2018. — 182 «c¢. — Pexumm pocryma:https://biblio-
online.ru/viewer/98B10AB3-0155-4551-8DA2-1EOAAGES66 AC/upravlenie-
riskami-proekta#page/l

6.3.AHTepHeT-pecypcehl:

B kauecTBe mporpaMMHOro o0ecredeHus: MCMOIb3YIOTCS MH(POPMAILIMOHHBIE
TEXHOJIOTUU 1St aHAJTUTUYECKUX UCCIIEIOBAHUN, MPOTHO3UPOBAHMUS,
MOJICTUPOBAHUST OU3HEC-TIPOLIECCOB U Pa3pabOTKH OW3HEC-IUIAaHOB IPOrpamMMBbl
cepun EXPERT, amamutumueckas cucrema PROJECT EXPERT, Bo3MoXxHO
OCYIIECTBJIICHHE COOCTBEHHBIX pacueToB Ha Oa3e Excel.
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https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz#page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz#page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz#page/1
http://www.iprbookshop.ru/61645.html
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta#page/1
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta#page/1
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta#page/1

B kauecTBe HWHCTpyMeHTa (DMHAHCOBOTO MOJIEIUPOBAHUS HCIIOJIB3YIOTCS:
«Okcnept  Cuctemc», Altlnvest, MSProject, xanbKynaTopbl (HHHAHCOBOTO
ananutuka, cailtt www.finmodel.ru u npyrue nporpammsel. Hanbonee u3BecTHBIMU
nporpaMMaMu  MOJCIMPOBaHus OwusHec-mporeccoB sBisores: ARIS, BPwin,
BAANEME, Design/IDEF, Visio; busnec-umxkenep (mporpamma — caiita
www.betec.ru) u apyrue.

7. METOAUYECKUE YKA3AHUA 11O OCBOEHHUIO JUCHUIIJINHBI

Metoauyeckne peKOMEHIAIMU 0 OpraHU3alUud CaMOCTOSITEIbHON padOThI MO
TUCLUIUIMHAM, pealu3yeMbIM Ha HDKOHOMHUYECKOM  (akynbTeTe, aBTOPbI-
coctaButenu: ®onuna T.b., Measaukos B.1O.

Meroauueckue pEeKOMEHIAUUMU IO IMOATOTOBKE W IMPOBEACHUIO JEKIMOHHBIX
3aHSATUHN M0 JUCHUIUIMHAM, PEAIU3YEMbIM Ha SKOHOMHYECKOM (DaKyIbTETe, aBTOPHI-
coctaButenu: ®ouuna T.b., Mensaukos B.1O.

Meroauuecknue peKOMEHIAMH IO MOATOTOBKE W MPOBEIACHUIO MPAKTUUYECKUX
3aHSATUH 110 JUCHUIUIMHAM, PEATU3YEMbIM Ha SKOHOMHYECKOM (DaKyIbTeTe, aBTOPHI-
coctaButenu: ®ouuna T.b., Menbsaukos B.1O.

Meroguuecknue pEKOMEHIAUM I[10 BBINOJIHECHUIO TECTOBBIX 3aJaHUM IO
TUCHUIUIMHAM, pEalu3yeMbIM Ha DOKOHOMHUYECKOM  (akymnbTeTe, aBTOPHI-
coctaButenu: ®onnna T.b., Mensaukos B.1O.

8. TH®OOPMALMOHHBIE TEXHOJIOI'MHU JIS1 OCY IHECTBJIEHUSA
OBPA3OBATEJIBHOI'O TIPOLHECCA IO JUCHUIIJIMHE

JIMIeH3MOHHOE MPOrpaMMHoOe obecrnevyeHne:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmannonHbie cIpaBOYHbIE CHCTEMBbI:

Cucrema 'APAHT

Cucrtema «Koncynprantlmrocy

IIpodeccuonanbHble 6a3bl JAHHBIX:

fgosvo.ru

pravo.gov.ru

www.edu.ru

CB000AHO pacnpocTpaHsieMoe NPOrpaMMHOe o0ecrie4eHHe, B TOM YHCJIe OTeYeCTBEHHOIO
NPOU3BOJCTBA

OMC Ilneep (st BOCTIpoU3BeACHUS DIEKTPOHHBIX YUueOHBIX Moyreit)
7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbI
MarepuanbHO-TEXHUYECKOE 00eCrieueHre TUCIUIUIMHBI BKIIFOYAET B CEOs:
- y4yeOHbIE ay[IUTOPUU JIA MPOBEIACHUS 3aHATUM JEKIHMOHHOTO U CEMHHApPCKOTO
THIA, KYpPCOBOTO MPOEKTUPOBAHUS (BBIMOJHEHHS] KYpPCOBBIX paldoT), IPYNIOBBIX U
VH/IMBUJYaJbHBIX KOHCYJbTALMWA, TEKYIIETO KOHTPOJS H IPOMEKYTOUYHOU
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http://www.edu.ru/

aTTeCTallMM, YKOMIUJIEKTOBAaHHbIE y4eOHON MeOelblo, TOCKOH, 1€MOHCTPAlMOHHBIM
000pyI0BaHHEM.

- TIOMEILEHUS JUIsI CaMOCTOATENbHON paboThl, YKOMIUIEKTOBAaHHbBIE Y4eOHOMH
MeOeNblo, MEPCOHATIBHBIMU KOMIIBIOTEPAMHU C MOJKIIOUYEHHEM K cetu MHTepHer u
o0OecrieyeHueM JOCTyla K DJIJIEKTPOHHBIM OHOJMOTEKaM U B  JJIEKTPOHHYIO
nH(popMaImoHHO-00pa3oBarenbHyo cpeny MI'OY;

- MOMEUIEHUs Uil XpaHEHUs U NPOPUIAKTUYECKOTO OOCHyKMBaHUS y4eOHOTO
0o00Opy/1I0BaHMS, YKOMIUIEKTOBAaHHbIE MeOenbio (IIKkadbl/cTemiaxku), HabopaMu
JE€MOHCTPALMOHHOTO 000PYAOBAHUS U YU4EOHO-HATISAHBIMUA TOCOOUSIMH.
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