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1.INTAHUPYEMBIE PE3YJIbTATBI ObBYUYEHMUSA

1.1. Ileab u 3aaa4u AMCHUTIIAHBI

Leab0 0OCBOeHUS] JTMCHUIUIMHBbI «OKOHOMHKA M YIpaBlIEHHE MpPOEKTaMH B cdepe
nu3aifiHa»  sBiseTcss (OPMHPOBAHHME Yy CTYIEHTOB 3HAaHUM COBPEMEHHBIX KOHLICHIIHHA
OpraHu3alMy IIPOEKTa, €ro THIIOJIOTHUIO0, CTPYKTYPU3aLMIO W JKU3HCHHBIM ILUKJ, YMEHUH
IOPUMEHSATh  METOJIOJIOTHIO  YNPaBJIEHUS TPOEKTaMH U CIIOCOOHOCTEH  IUIAaHUPOBAHMSA
OpraHU3aLlMOHHOM ACSATENBHOCTH B IIPOEKTAX.

3agauyu AMCHMILINHBI:
— (QopmupoBaHue 3HAHMK OCHOB METOAOJOTMH W COBPEMEHHBIX KOHIEIMIUH YIpaBICHUS
IIPOCKTaMU;

— TpHOOpeTeHHe 3HAHUH OCHOBHBIX NPOIIECCOB OPTraHU3AIMH YIPABICHHUS NPOCKTAMU H
NPUHIUIIOB ¥ METOJIOB MX IUIAHMPOBAHHUS, a TAK)KE OpPraHU3allMOHHBIX (OPM YIpPaBICHUS
MPOEKTaMHM, COCTaB U (YHKIIMU yYACTHUKOB IMPOEKTA;

— pa3BuTHE YMEHHUH pa3pabaThIBaTh IJIAHBI POEKTA M OLICHUBATH MX 3(PPEKTUBHOCTS;
— TOJIyu€HHE HAaBBIKOB IPUMEHEHHUSI METOI0B pealn3aluu QyHKUUN yIpaBiIeHUs TPOCKTaAMU;
— pa3BUTHE CIIOCOOHOCTEH MCIIONB30BaHHUS HHCTPYMEHTAPUS YIIPABICHUS IPOCKTaAMH.

1.2. IInanupyemble pe3yJIbTaThl 00yYeHHS

YK-10 - CrniocobeH mpuUHUMaTh OOOCHOBAaHHBIE YKOHOMHUYECKHE PEIICHHS B Pa3IHYHBIX
00J1aCTX KU3HEACATEILHOCTH

2. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOI'PAMMBI

JuctumnmHa «JKOHOMHKA W yMpaBiIeHHE NpoeKkTaMu B cdepe auzaiiHa» BXOIUT B
0a30Byl0 4YacTb M SBISETCS OO0S3aTENbHON Il W3YYCHHs] W B3aUMOCBSI3aHA C TaKUMHU
JUCLMIUIMHAMHA KaK: OCHOBBI 3KOHOMHK, OCHOBBI TEOPUHM M METOJOJOTHH IPOECKTUPOBAHUS B
JIU3aiHEe Cpebl.

[TonmyyeHHble TIPU U3YyYEHUHM JAaHHOW AMCHUIUIUHBI 3HAHHUSA MOTYT OBITH MCIIOJNIB30BAaHUM IPH
HaIMCaHUM BBITYCKHOM KBaTU(PHUKAIIMOHHON paboTHI.

3. OFbEM N COJAEPKAHUME JNCHUIIJIMHBI

3.1. O0beM TUCHUNINHBI

IToxa3atenb 00beMa AMCHHUIIIMHBI ®opma o0yueHHst
Ounasn

O0BeM QUCIAIUIMHEL B 3a4ETHBIX €IUHULIAX 2

O0beM QUCIHILTUHBI B acax 72
KonrakrtHas pabora: 30,2
Jlexuyn 10
[IpakTnueckue 20

3auer 0.2
CamocrosTenbHas pabora 34
KoHTponb 7.8

dopma OTUETHOCTH: 3a4€T B 8 CEMECTpE.




3.2 Conep:xanue JUCHUILTHHBI
OuHas ¢popma o0ydeHHUsI

HaunmeHnoBanue pa3nesioB (Tem)
JAMCHHUIIMHBI ¢ KPATKUM COJAepP:KaHueM

Jlekuun

IIpakTn4yeckue
3aHATHS

Tema 1. DxoHOMUKA U yIpaBJIeHUE IPOEKTaMH B chepe Au3aiiHa: OCHOBHbIE
MIOHATHUS U TUIIOJIOTUS

OCHOBHbIE TMOHATUS B YIPAaBICHUU NPOEKTAMU: TMPOEKT, OKOHOMHUKA U
ylpaBJIeHHE TMpoeKTaMH B cdepe Au3aiiHa, MPOeKTHash KOMaHMAa, NPOIYKT
IIPOEKTa, OIOJKET MPOEKTAa. YCIIOBUS NPOEKTHON NEATEIBHOCTH. DKOHOMMKA U
ylnpaBlIieHHEe TMpoeKTaMH B cdepe au3aifHa Kak HaydHas TUCHUIUIMHA H
npodeccuoHanbHas JesTeabHOCTh. lIpoOiemMa TpoOCTBEHHON OrpaHMYEHHOCTH
NPOEKTa: B3aMMOCBS3b O00BbEMa, CTOMMOCTH, BpeMEHH padoT MW KauecTBa
pesyJibraTta. Pe3ysbraTel NPOEKTHOM AEATEIBHOCTH. TUNOIOTUS IPOEKTOB.

Tema 2. CoBpeMeHHBIE yCIIOBUS Pa3BUTHS IPOEKTHOIO yIPABIEHUS B
OpraHu3aLMsIX

VYcnoBus mepexoja OpraHM3aldii Ha IPOEKTHOE YIpaBleHHE. TeHaeHuuu
pPa3BUTUS IIPOEKTHOI'O YIPABJICHUS B IPAKTUKE COBPEMEHHBIX OpraHU3ALMM.
CoBpeMeHHbBIE CTaHAApPTHl yOpaBieHUs MpoeKTaMH. CMEXHbBIE METOJO0JOTUU
YIPABJICHUS IPOCKTAMHU.

Tema 3. CTpyKTypHasi AEKOMIIO3ULIUS TPOEKTa

Ilenenonaranue B ynpaBieHUM npoekTamu. OmnpeneneHue 1ejleil U NOoCTaHOBKa
3aj1a4 ynpasieHus npoektamu. SMART-ananu3 nenei ynpasiaeHHs] IPOESKTaMHU.
CornacoBanue TpeOOBaHMH K pe3yibTaTaM TNpPoeKTa. MeToJ pacCTaHOBKU
npuopureroB MoSCoW. AHamu3 mpoLEecCHOro MpOCTpaHCTBA YIPABICHUS
npoektamu. Metox Work Breakdown Structure (CTpyKTyphl I€KOMIIO3UIIHH
pabor).

Tema 4. )Ku3sHeHHBIN [IUKI IPOEKTA

[ToHaTne ¥ STambl KXU3HEHHOTO IMKJIAa TmpoekTa. CrneuuanbHble (QyHKIHH
ynpasiaeHuss npoekramu. @Daspl ynpaBiieHUs NpoeKToM. JKU3HEHHBIH LHKI
IIPOEKTa OTHOCUTENIBHO JKU3HEHHOIO IMKIa nponykra. [Ipoueccel ynpasieHus
IIPOCKTOM OTHOCHUTENBHO JKM3HEHHOTO IMKJIA MpoekTa M (a3 YHIpaBIeHUS
IIPOEKTOM.

Tewma 5. HBecTUpOBaHUE MPOEKTA

IlonsTre uHBecTUpOBaHUSA NPOEKTOB. McTOouHMKM MHBecTHpoBaHus. lIpsmbie u
KOCBEHHbIE ~ METOAbl  (pUHAHCHpOBaHUS  MPOeKTOB. IIpomecc  mpUHATHA
WHBECTULMOHHBIX  peIIeHud B  (UHAHCUPOBAaHMM  HpoekToB.  OreHka
3¢ (HEKTHBHOCTH HHBECTHIIMOHHBIX MIPOCKTOB.

Tema 6. CeTeBoe IIIaHUPOBAHKUE NTPOEKTA

I'pagux T'antra W omeporpamMma — TEpBble WHCTPYMEHTHl IUIAHUPOBAHMSA
NpoeKTHBIX paboT. CereBas MOZENb MPOEKTA M METOJ «KPUTHYECKOTO ITyTH».
[Toctpoenue cereBoro rpada. KomrnoHeHTsl 1 mapameTpsl ceTeBoro rpaga. Pacuer
napameTpoB cereBoro rpagda. CereBoil rpad, onTuMH3aIMs IO BPEMEHH,
(GYHKIMSM U 3arpy3Ke.

Tewma 7. IIpoekTHBIE OApa3eTIeHUs] B OPraHU3ALMOHHBIX CTPYKTYpax




OpraHu3aluu
[IpoexTHOE mOApasaesneHue B JUHEHHO-(PYHKIIMOHAIBHOW OpraHU3allMOHHON
cTpykrype. IIpoekTHoe TmoApasfeNeHrne B MATPUYHOM  OpPraHU3ALMOHHOM
CTPYKType. YIpaBlIeHHE I'PYIION NPOEKTOB B paMKax NporpaMMsl. [IpoexTHbIi
ouc kak mrad ynpaieHus NOPTQeTeM MPOEKTOB MM OTHAEN KOOPAMHAIMH U
aHaJM3a npoekToB. Be160p oprannzanmonHol GOpMBbI ISl peaIn3alui MPOEKTa.

Tema 8. dyHKIUYU yIIpaBIEeHUs IPOEKTAMHU
Bribop menu u moctaHoBKa 3a/1a4, ONPEACISAIOMUX CO3AaHue MpoekTa. Ipoekt
Kak Qopma peanu3alil CTpaTerM pa3BUTHs opraHuzanuu. [lnaHupoBanue u

opraHmsanus npoekTHoro npouecca. IIpoexkTHas pokymenTtamus. Cucrema 12
MOTHUBAllMd B TMPOEKTHOM KOMaHae. MOHUTOPUHI MPOEKTHOIO IMpouecca.
OT4YETHOCTH 110 MPOEKTAM.

Uroro 10 | 20

4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM PABOThHI
OBYYAIOIIIUXCHA
Ounas ¢popma o0ydeHus1

Tembl pis N3zyuaemble | Kosmuect DopmbI Metoaunuec DopMbI
CaMOCTOSITEIbH BOIIPOCHI BO YaCOB | CaMOCTOSITEJIb KHe OTYETHOCT
0ro M3y4YeHus HOM padoThl | olOecrmevyeHH U

s
OcHoBHbIE
MIOHSTHS B
yHIpaBIeHUU
IIPOEKTaMHU.
[Tpobnema
TPONCTBEHHOM
OTrPaHUUYEHHOCT
U IIPOEKTA!
ITogroroska k
B3aUMOCBS3b Onpoc Ha
IIPAKTUYECKUM
Tema 1. o0Bema, [Iporpamma | mpakTUyeck
3aHATHUAM,
OKOHOMHMKA M | CTOUMOCTH, J3VICHe Kypca, ux
yIpaBieHUE BpEeMEHU paboT HH}TIG ATVOLL I yueOHo- 3aHATHSX,
IPOEKTaMU B | U Ka4ecTBa patyb METOJINYECK | BBIIOJIHEHU
. 4 HOPMAaTUBHOTO
cdepe nuzaiiHa: | pe3yibraTa. ue uje
MaTepuaa;
OCHOBHBIE IIpoekt kax 107160 yueOHbIe JIOMaIIHETO
MOHSATHUSA U npeoOpa3oBaHu p mocoOust 1o | 3a/1aHus,
MaTepuania Juist
TUIIOJIOTUS € pecypcoB B TEHCOR JUCLMIUIMHE | MOATOTOBKA
IIPOJYKT. edepara
poLy JIOKJIaJIOB pedep
OcHoBHbIE
pecypcsl
IIPOEKTA.
Pesynbrarsl
MIPOEKTHOMN
NESTEIbHOCTH.
Tunonorus
IIPOEKTOB.
Tema 2. CoBpemeHHbIE ITonroroBka k | [Iporpamma | Onpoc  Ha
CoBpeMeHHBIE | CTaHAAPTHI 4 IIPAaKTHUYECKUM | Kypca, IIPaKTHUYECK
YCIIOBUS yIpaBICHUS 3aHATHUSM, yueOHo- ux




pa3BUTHUSA MIPOEKTaMHU. W3yYCHUE METOAMYECK | 3aHATHUSX,
IIPOEKTHOTO CMmexHble TUTEpaTypbl U | HE Y | BBITIOJTHEHH
yIOPaBICHUS B | METOIOJIOTHH HOPMATHUBHOTO | yueOHBIE e
OpraHM3alusaX | yIpaBIeHUSI MaTepuana; nocobusi 1O | JOMAIIHETo
IIPOEKTaMHU. noxoop TUCIHIUTAHE | 3a/IaHUS,
MaTepuana Jist MOITOTOBKA
TE3HCOB pedepata
JTIOKJIa/I0B
Llenenonaranu
€B
yIpaBIeHUN
MPOEKTaMHU. [Iporpamma | Ompoc  Ha
P IToaroroBka x porp P
SMART- Kypca, IIPaKTHUYECK
. MPAKTUYECKUM
Tema 3. aHaJIN3 Lenei yueOHo- ux
3aHATHUSAM,
CTpykTypHas | ympaBlieHUs R METOJIMYECK | 3aHATHSX,
JEKOMIO3UIMS | TPOEKTaMHU. Y ue Y | BBITIOJTHCHH
JTUTEPATyPhI U
[IPOEKTa Metox Work yueOHbIe e
HOPMAaTUBHOTO
Breakdown MocOOMs TO | IOMAIIIHETO
MaTtepuana
Structure JTUCHUIUIMHE | 3aJlaHus
(CtpykTypbl
JEKOMIIO3ULINH
pabor).
’KuzneHHbIi
IIUKIT TIPOEKTa
OTHOCHUTEIIBHO
KU3HEHHOTO
IUKIIA
MPOJIyKTA.
CneunaibHbie
HKIIUHU [Iporpamma | Ompoc  Ha
bynxu IToaroroBka x porp P
yTIpaBICHUS Kypca, MIPAKTUIECK
MPAKTUYECKUM
IIPOEKTaMHU. yueOHo- ux
Tema 4. 3aHATHSM,
. da3br METOJIMYECK | 3aHATHSX,
KuzneHHnsbrit H3y4YECHUE
yTpaBICHUS ue Y | BBITIOJTHEHH
IIUKIT TIPOEKTa JTUTEPATyphI U
MIPOEKTOM. yueOHbIe e
HOPMAaTUBHOTO
[Iporeccrl MoCcOOMs TO | IOMAIIIHETO
MaTtepuana
yIpaBICHUS TUCIHUIUTAHE | 3aaHUS
IIPOEKTOM
OTHOCHUTEIIBHO
KU3HEHHOTO
[IUKJIA TIPOCKTA
u da3
yIpaBICHUS
IIPOEKTOM.
ITonsTue IIporpamma | Ompoc  Ha
[Toxroroska k
WHBECTUPOBAH Kypca, MIPAKTUIECK
MPAKTUYECKUM
Usl IPOEKTOB. yueOHo- ux
Tema 5. 3aHATHAM,
[Ipouecc METOJIMYECK | 3aHATHSIX,
WNuBecTupoBanu H3y4YEeHUE
TPUHSTUS ue Y | BBITIOJTHEHH
€ IIpoeKTa JTUTEPATyphl U
WHBECTHUIIMOHH y4eOHbIe e
. HOPMaTHUBHOTO
BIX pEIICHUN B nocobusi 1O | JOMAIIHEro
MaTtepuana
(huHAHCHPOBAH JTUCIHIUTMHE | 3aJaHUS




WU TPOCKTOB.
Ouenka

s hekTHBHOCT
"
WHBECTUIIMOHH
BIX MPOCKTOB.

Tema 6. CereBoe
HJIaHI/IPOB aHHC
MPOEKTa

I'paduk Nantra
u
oreporpamma.
CereBas
MO/JIEITb
MIPOEKTa U
METOA
«KPUTHYECKOTO
My TH.
[ToctpoeHnue u
KOMITIOHEHTHI U
napameTpsbl
CEeTEeBOTr0
rpaga. Pacuer
napamMeTpoB
CEeTEeBOTr0
rpada.
CereBoii rpad,
ONITUMH3ALTHS
110 BPEMEHHU,
GYHKIUSAM U
3arpyske.

ITonroroBka K
MPaKTUYECKUM
3aHATHUAM,
U3y4yeHue
JTUTEpaTyphl U
HOPMaTHUBHOTO
Marepuana

IIporpamma
Kypca,
y4eOHO-
METOMYECK
ue u
yueOHbIe
nocobust 1o
JTUCLUTUIAHE

Ompoc Ha
MIPAKTUIECK
ux
3aHATHSX,
BBITIOJIHCEHU
e
JIOMAIIIHET O
3aJ1aHUA

Tema 7.
IIpoexTHBIE
NO/Ipa3ieICHUs
B
OpraHU3aLMOHH
BIX CTPYKTYypax
OpraHu3aLuu

Bri6op
OpraHu3alKOH
HOM (hOpMBI
TUISL
peanu3anuu
IIPOCKTA.
IIpoekTHOE
NoZIpa3ieiIicHue
B JINHEMHO-
(bYyHKIHMOHATIBH
oM
OpraHu3alKOH
HOH CTPYKTYpE.
IIpoekTHOE
NoAIpa3ieiicHue
B MaTpUYHOU
OpraHu3alKOH
HOH CTPYKTYpE.
VYnpasnenue
IpyIHIION
IIPOCKTOB B
pamKax
IIPOrPaMMBI.
[IpoeKTHBII

ITonroroBka K
MPaKTUYECKUM
3aHATHAM,
U3y4yeHue
JIUTEpaTyphl U
HOPMaTHUBHOTO
Marepuana

IIporpamma
Kypca,
y4eOHO-
METOMYECK
ue u
yueOHbIe
nocobust 1o
JTUCLUTUIAHE

Ompoc Ha
MIPAKTUIECK
ux
3aHATHSX,
BBITIOJIHCEHU
e
JIOMAIIIHET O
3aJ1aHUA




oduc kak mrad
yTpaBJICHUS
noptdenem
MIPOEKTOB.
AyTCOpPCHHT U
ayrctaduur
MIPOEKTOB U MX
BJIMSIHUE HA
OpraHu3aIoH

HYIO CTPYKTYpY
OpraHu3aLMH.

Tema 8.
OyHKIMU
YIIPaBJICHUS
MIPOEKTAMU

Bribop nenu u
IIOCTAaHOBKA
3ajaad,
OTIpEAEIIAIOLIN
X CO3/1aHHE
IIPOEKTA.
[Ipoekr Kak
dopma
peanuzanuu
CTpaTeruu
pa3BUTHUS
OpraHM3alIiu.
[InanupoBanue
U OpraHu3anus
IIPOEKTHOTO
mporecca.
[IpoekTHas
JOKYMEHTALUSI.
Cucrema
MOTHUBAllUK B
MPOEKTHOMN
KOMAaHJIE.
MonuTopuUHr
IIPOEKTHOTO
nporecca.
OT4eTHOCTh 1O
IIPOEKTaM.

ITonroroBka K
MPaKTUYECKUM
3aHATHUAM,
U3y4yeHue
JTUTEpaTyphl U
HOPMaTHUBHOTO
Marepuana

IIporpamma
Kypca,
y4eOHO-
METOMYECK
ue u
yueOHbIe
nocobust 1o
JTUCLUTUIAHE

Ompoc  Ha
MIPAKTUIECK
ux
3aHATHSX,
BBITIOJIHCEHU
e
JIOMAIIIHET O
3a1aHus

Hroro

34

5. ®OHJ] OLIEHOYHBIX CPEJICTB JJIsI MIPOBEJEHUS TEKYIIEA U
MPOMEXXYTOYHOM ATTECTAIIMHA IO JUCIHUATIJIMHE

5.1. IlepeyeHp KOMIIETEHIMI ¢ YKa3aHMeEM 3TAaNoOB HX GOpMHUPOBaHKs B polecce
OCBOCHHSA 00pa30BaTEJbHOI NPOrpaMMBbI

KOI[ 1 HAMMCHOBAHMEC KOMIICTCHIIMH

Otanbl GopMHUPOBAHUS

YK-10 Crniocoben IIPUHUMATh
00OCHOBAHHBIE 3KOHOMUYECKHE pEIICHUS B
Pa3NUYHBIX 00IACTAX KUIHEIEATSIHHOCTH

1. Pabora Ha y4eOHBIX 3aHATHIX (JIEKIIHH,
npaktuyeckue 3ausatus) (Temsr: 1-8)

2. CamocrosiTensHasi paboTa (BBIIOJHEHHE
JIOMAIIIHETO 3a/1aHusl, MOJITOTOBKA




pedepara) (Tema: 1- 8)

5.2. Onucanue mnokasarejieii M KpHUTepHeB OLEHHBAHMSA KOMICTEHLIHMH Ha Pa3JIMYHBIX
Tanax ux (pOpMUPOBaHUS, ONNUCAHME IIKAJ OLlCHUBAHUS

OnenuBaem YposeHb Oran Onucanue Kpurepun | Illkana
13(S chopMHpPOBaHHO | (HOPMUPOBAHHS nokasaresnen OLICHMBAH | OIICHWBAH
KOMIIETEHIIH CTH ust ust
u
3HaTh
Pabora Ha .
KU3HEHHBIHA ITUKIT
yICOHBIX IIPOEKTA, IPOLECC
3aHATUAX p » ot
TIPUHATHS
(exmum,
MHBECTUIIMOHHBIX
NPaKTUYECKHE .
peleHuii B
3aHATH) (buHAHCUPOBAHUH
(Temer: 1- 8) I oeKTOBp YMers
. CamocrosiTenb p ’ Ompoc 41-60
[Toporossriit OLICHUBATh
Has paborta Tect 0amioB
3¢ (HeKTUBHOCTH
(BBIMOSTHEHUE
MHBECTUIIMOHHBIX
JOMAIITHETO
MIPOEKTOB,
3aJlaHus,
OIIpeNeNATh
MOJIrOTOBKA
MoCJe1I0BaTeIbHO
pegepara) CTb paboT
(Tema: 1- 8) p
MIPOEKTa, LENIN
MIPOCKTA.
3HaTh
JKU3HEHHBIN [TUKI
IIPOEKTa, IPOLECC
VK-10 pociera, fpott
TIPUHATHS
MHBECTUIIMOHHBIX
pELIeHH B
(buHAHCUPOBAHUH
MIPOEKTOB
CamocTosrens p ’ Omnpoc
UCTOYHUKU U
Has pabota Pedepar
METOIbI
(BBIMOJTHEHUE Tect
(buHAHCUPOBAHUS
. | JOMaIlHero KoHnTponbH
ITponBuHyTHII IIPOEKTOB, 61-100
3aJjaHus, bI€ 3a[aHUs
rpoiiecc 0amioB
MMOATOTOBKA Jomaraue
TIPUHATHS
pedepara) 3a/laHus
MHBECTUIIMOHHBIX
(Tema: 1- 8) . 3auer
peleHuii B
(buHAHCUPOBAHUH
MIPOEKTOB
YMets
pa3pabaTbIBaTh
TUTaHBI IPOEKTOB
B CHCTEME

YIPABJICHUS U




OLIEHUBATh UX
3¢ (HEeKTUBHOCTE;
CTPOUTH CETEBOM
rpa¢ npoekra,
UEePapPXUIECKYIO
CTPYKTYpYy paboT
npoekra, Bnangersb
METOAAMHU
OLIEHKHU

3¢ (HeKTUBHOCTH
MHBECTUIIMOHHBIX
MIPOEKTOB.
METOAAMHU
pa3paboTKu 1
peanu3anu
byHKIHII
yTpaBJICHUS
MIPOCKTaMH;
HaBBIKaMU
UCTIOJIb30BaHUS
MHCTPYMEHTapHs
yTpaBJICHUS
IPOCKTaMH

5.3. TunoBble KOHTPOJbHBIC 3aJaHUsI UM WHbIe MaTepHaJIbl, HCOOXOAUMbIE I OLEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA AEATEJbHOCTH, XapPAaKTEPHU3YIOLIUX JTANbI
(¢opMupoBaHusI KOMIIETEHIIMII B Ipolecce 0CBOCHUsI 00pPa30BaTeIbHON MPOrpaMMbl

Ilpumepnvle 3a0anusn Kk mexKyuiemy KOHmMpoJio:
Ilpumepnvle sapuanmol mecmoevlx 3a0aHUIL:
BoInoJiHeHHe TECTOBBIX 3aJJaHUM.

TecroBast cuctema npeaycMaTpuBaeT BOMPOCH / 3aJaHHs, Ha KOTOPBIE CTYAEHT IOJDKEH
AaTh OAWH HNJIN HECCKOJIBKO BapHaHTOB HpaBI/IJII:HOF O OTBCTA U3 HpeI[JIO)KeHHOFO CIIMCKA OTBCTOB.
HpI/I IIOUCKE OTBETA HGOGXOIII/IMO HpOﬂBHSITL BHUMATCJIIBHOCTD. Hpemﬂe BCCrO, cnenyeT HUMCTH B
BUIY, YTO B IpeAiaracMoM 3aJaHUU BCeraa 6y;[eT OJIMH MPABUJIbHBIA U OJWH HENPaBUIbHBIN
OTBCT. BCCX HpaBI/IJIbHBIX HIIN BCEX HGHpaBHHBHHX OTBCTOB (GCHI/I 9TO CIICIIUAJIBHO HE
OTOBOPEHO B (hOPMYJIHPOBKE BOMpoca) ObITh HE MOKeT. Hepelnko B BOMpoOce ykKe COIEPIKUTCS
CMBICJIOBasd IIOACKAa3Ka, 4TO HpaBI/IJIBHI:IM ABJICTCA TOJIBKO OJWH OTBCT, HOBTOMy HpI/I €ro
HaXOXXJCHUU TPOIOJIKATh AaJbHEHIIINE TOUCKU YK HE TpeOyeTCs.

Ha OTACJIbHBIC TCCTOBLIC 3aJaHHA HC CYIICCTBYCT OJHO3HAYHBLIX OTBCTOB, ITOCKOJIBKY
XOopomee 3HaHHMC W INOHUMAHHUC COACPIKALICTOCSA B HUX MaTCpHalia IMO3BOJIACT HalTH TaKkue
OTBEThI CaMOCTOSATENLHO. IMEHHO Ha 3TO CTyACHTaM U CJICAYCT OPHUCHTHUPOBATBHCA, ITOCKOJIBKY
MOJIHOCTBIO 3alIOMHHUTH BCHO IMOJIYy4YaCMYIO I/IH(bOpMaI_II/IIO U B TOYHOCTH €C BOCIIPOHU3BCCTHU IIPU
OTBETC HCBO3MOXHO.

Kpome Toro, Bompochl B TeCTax MOTYT ObITh O0OOIEHHBIMH, HE 3aTparuBaTh KaKUX-TO
JeTanen.

TecroBble 3ajaHusl CTPYNIHMPOBAHBI MO TeMaM Y4eOHOW AucHUIIMHBL. KommuecTBo
TECTOBBIX BOIIPOCOB / 3aJaHUN MO KaXKIOW TeMe AMCLHUIUIMHBI ONPENEICHO TaK, YTOOBI OBITH
JOCTATOYHBIM ISl OLICHKU 3HAHUM CTYJIEHTA 10 BCEMY NPONICHHOMY MaTepuaiy.

BAPUAHT Ne 1
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. JlaiiTe onpeneneHne NOHATHIO « DKOHOMUKA U YIPaBJICHUE MIPOSKTaMu B cpepe nu3aitHay.
. laiiTe onpeneneHue NOHATHIO «YCTaB IIPOEKTay.
. JlaiiTe onpeaeneHne NOHATHIO «OM3HEC-TUIAH MPOCKTaA.
. K mpoekTHOH NoOKyMEHTallMU OTHOCATCS:
JOKYMEHTAIbHO 0(OPMIICHHBIEC 3asBJICHHUS O TIOJIUTUKE U LIEJSIX B 00JIACTH KayecTBa
yCTaB OpraHu3aluu
"  CTaHAAPT NPEANPUATHUS O IPOEKTAX
" [UIaH YOPaBJIEHUS IPOEKTOM
"  yCTaB IIPOCKTa
" TpyZAOBbIE KOHTPAKThl B cooTBeTCTBUU ¢ K30T PO
* Ou3Hec-TUIaH MMPOEKTa
"  OIOJUKET IPOeKTa
5. Kakoii aHaIuTHUECKU HHCTPYMEHT, MO3BOJISIET YNOPAJ0YUTh HH(OPMAIMIO IO BHIAM padoT
U UX NPOAOJIKUTEIBHOCTH:
= ceTeBoil rpag
= omeporpamma
» rpaduk ['anTTa
6. IIpoexTHOE MoApa3ieaeHre B OpraHN3allMOHHON CTPYKTYpE OpraHU3alMK OTINYAeTCS:
* 00BEIUHEHUEM NPOU3BOIACTBEHHO-COBITOBBIX (DYHKIUH
" peuieHuEeM BPEMEHHBIX 3a1a4
"  COCPEAOTOYECHMEM B E€IMHOM OPraHU3allMOHHOM €IMHHUILIE COTPYAHUKOB pPAa3JIMYHBIX
KOMIIETCHIIUI
"  [IOCTOSHCTBOM IIOCTaBJICHHOMW LI€JIN
7. Hanuuue mpoeKTHBIX MOApa3/ie/ieHH B OpraHu3aui 00ecrneurnBaeT:
= Oosiee BBICOKMH ypOBeHb TMOpsAKa (YETKOE pachpeiesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH)
*  CTaOMIBHOCTH (OTCYTCTBHE BHYTPUOPTaHU3ALMOHHBIX H3MEHEHUH )
®  BBICOKYIO CTEIICHb aJaNTaluu
" J[EHEHTpAIU3aALHUIO

RN WN -

8. BriBo/1 HEMPO(PUIBHBIX U CIIOKHBIX BUJOB JCSITEIBHOCTH 32 PEAEIbl KOMITAHUH — 3TO...
* (paHUyal3UHT

"  QyTCOPCHHT

= ayrcradduur

* (akTOpHHT

9. Cornacuo marpuue K. Kpucrencena, kakyro cienyer BbIOpaTh OpraHu3alMOHHYI0 GOpMY ISt
peanuzanu  uAeu, TpeOyromeld HOBBIX MpOLEAYp, HOBOH TEXHOJOTMM M HOBBIX
OpraHMU3allMOHHBIX IEHHOCTEH:

= OYHKHOUOHAJIbBHAS komanna 8 OPTAHU3ALINU

= JIPOEKTHAS xomanna 8 OPTAHU3ALINU

= JIPOEKTHAA xomanna B aBToHOMHOM cTpykTrypHoit E/ITMHUIIE

= OVYHKIOWOHAJIbHAA xomanna B aBToHOMHOM cTpykTtypHoit E/IMHUIIE

10. Cornacuo matpune K. Kpucrencena, kakyio ciefyeT BbIOpaTh OpraHU3allMOHHYIO (opMy
U peanu3ali Ujaeu, TpeOyrolled NPUBBIYHBIX NPOLENYp, YCTOSBIICHCS TEXHOJIOTHH H
CBOMCTBEHHBIX JAHHOU OpraHU3alUy LICHHOCTE!:

= @OYHKHOUWOHAJIbBHAS kxomanna 8 OPTAHU3ALIMU

= JIPOEKTHAS xomanga 8 OPTAHU3ALINU

= JIPOEKTHAA xomanna B aBToHOMHOM cTpykTtypHoit E/ITMHUIIE

= OVYHKIOWOHAJIbHAA xomanna B aBToHOMHOM cTpykTtypHoit E/IMHUIIE

11. TpoiicTBeHHOE OTpaHUYCHHUE MPOEKTA BKIIOYAET B CEOsI:

"  CcOOJIIOJICHHE CPOKOB

= oOecredyeHne MPOU3BOIUTEIHLHOCTH

" JIMMUT 3aTpar
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"  COOTBETCTBUE pe3yJbTaTaM

12. Kakue Bujpl OM3HECa MOTYT CYIIECTBOBAThH TOJILKO HA OCHOBE IPOEKTOB:

= o0pa3zoBaTeNnbHBIC YCIyTH

®  TOCTENPHUHUMCTBO

®  KMHOUHAYCTpPHUS

®  [IPOU3BOJCTBO MPOTYKTOB MUTAHUS

13. K crienanbHbIM QYHKLIUSAM YIPABICHUS TPOSKTOM OTHOCSATCS:

*  HOPMHPOBAHME YHCIEHHOCTHU NIEPCOHAIA

"  KaJeHAapHOE IIaHUPOBAaHUE paboOT

= pa3paboTKa KOPIOPATUBHON CTpATETHH OPraHU3aLUuU

"  OIpeesieHue CTOMMOCTH paboT

14. Kakue (hakTopsl mpeaonpeaes i BO3HUKHOBEHUE TPOSKTHOTO YIIPaBJICHUS:

"  YBEJIMYEHHUE )KU3HEHHOTO IUKIJIA IPOIyKTa

"  pPOCT KOHKYPEHIIMU BCJICACTBHE SKOHOMUYECKON TI00aTu3aIiu

" CHIKCHHME KayecTBa OOpa30BaHUS U CBEIEHHE TPYIOBOH [EATENBHOCTH K BBINOJHEHHIO
CTaHJApTHBIX ONEpaluii B IPOM3BOACTBEHHOM IIPOLECCE

"  POCT couUanbHOU AP PEPESHIIUAIIUHN IO JOXOTY

BAPUAHT Ne 2

1. Maiite onpeeneHne NOHATUIO KIIPOEKT.

2. JlaiiTe onpeneneHne NOHATHIO «CTaHAapT MPOEKTay.

3. JlaiiTe onpeeneHne MOHATHIO «OIOJKET POCKTay.

4. HazoBuTe KOOPJMHATHI, KOTOpbIe 00pa3ytoT auarpammy matpuibs! BKI:

= Crparternyeckuil noreHan komnanuu. CTpaTernyecKuil KaumMaT KOMIIAHUH.
Jous peiaka. Temn pocra pbIHKa.

= OOwem mpogax. Bpewms.

= KoHKypeHTHas cuiia KoMIaHuu. [IpuBiaeKaTenbHOCTh pPhIHKA.

5. Kakoii aHaIuTHUeCKU HHCTPYMEHT, MO3BOJISIET YNOPAJOYUTh MH(OPMAIMIO IO BHIAM padoT

U UX UCTIOJIHUTEISAM:

= (CeteBoii rpad

= OneporpamMma
I'paduk 'antTa

. IIpoexTHOE noapa3aeeHue B OpraHU3allMOHHON CTPYKTYpE OpraHUu3alyy OTIN4aeTCs:
Peanusanuen npuHnyna e1MHOHAYaINs
Mex(yHKIIMOHAIEHBIMU CBSI3IMHU

*  @DuUHAHCOBOI CaMOCTOATENBHOCTHIO (MX HAa3bIBAIOT «LEHTPAMHU MOTYyUCHHS TPUOBLII)
CriocoOHOCTBIO K TeHEPUPOBAHUIO HOBBIX 3HAHUN

. Hanmnuue npoekTHbIX noapa3aeneHuil B OpraHu3alyy 103BOJIAEeT JOCTUYb B HEM:
CtabuiabHOCTD (OTCYTCTBHE BHYTPHOPTaHU3AMOHHBIX N3MEHEHHIA)

* BpICOKMH YPOBEHb HHHOBALlUOHHOCTH

BpIcOKOro KauecTBa BbIILyCKaeMOM MPOLYKIUU

BbICOKOr0 ypOBHS JIMKBUTHOCTH aKTUBOB

(o)

~

8. BeiBoJI IepcoHalia 3a TaT KOMIIAHUHU-3aKa3uyMKa B ITAaT KOMIIAHUHU-TIpOBaiiiepa — 3T0...:
= daxkTopuHr

=  (dpaHyal3uHT

* Ayrcradpdunr

=  AyTCOpCHHT

9. Cornacuo marpuue K. Kpucrencena, kakyro cienyer BEIOpaTh OpraHu3allMOHHYI0 GOpMY IS
peanmuzanu  HuaeM, TpeOyromed HOBBIX  MPOLEAYpP, YCTOSBIICHCS  TEXHOJOTHH H
COOTBETCTBYIOIIUX JaHHON OpraHU3aliy LICHHOCTEHU:

= OYHKHIUOHAIJIbBHAS kxomanna 8 OPTAHU3ALINU

= JIPOEKTHAS xomanga 8 OPTAHU3ALINU
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10.

ITPOEKTHA xomanna B aBToHOMHOM cTpykTtypHou E/ITMHUIIE
OYHKIIMOHAJIBHA I koManaa B aBTOHOMHOM cTpyKTypHOi EJJTHULIE
Cornacno matpune K. Kpucrencena, kakyio cieayeT BbIOpaTh OpraHU3alMOHHYIO (opMy

U pealu3alliid ujaeu, TpeOyromedl NpPUBBIYHBIX MPOLEAYp, HOBOM TEXHOJIOTMHM M HOBBIX
OpPraHU3ALMOHHBIX [ICHHOCTEMU:

11.

OYHKINOHAIJIbBHA S komanna 8 OPTAHU3ALIA

I[TPOEKTHAS xomanna 8 OPTAHU3ALIMA

ITPOEKTHA xomanna B aBToHOMHOM cTpykTtypHo E/ITMHUIIE
OYHKIIMOHAJIBHA I koManaa B aBTOHOMHOM cTpyKTypHOi EJJVTHULIE
TpoiicTBeHHOE OrpaHMYCHHE IPOEKTa BKIIIOYAET B ceOsl:

muddepeHnmaIus 0T KOHKYPEHTOB

CO0JII0ICHHE CPOKOB

YCTOMYUBOCTH (POPMBI

COOTBETCTBHUE pe3yJIbTaTaM

. Kakue BHJIbI Ou3Heca MOTYT CYHICCTBOBATH TOJIBLKO Ha OCHOBC ITPOCKTOB:

Po3nunuHas Toprosis
JIOpOKHOE CTPOUTEIIBLCTBO
I'eonoruueckas pa3zpeaka
[Tpou3BoCTBO OBITOBOI XUMUU

. K cneunanbHbIM QyHKIMSIM yTIpaBI€HUS IPOSKTOM OTHOCSTCS:

HopMupoBaHnue 4icieHHOCTH IEpcoHalIa
VYnpasieHnue n3MEHEHUSIMU

VYipasineHue KOHTpaKTaMH
[lenooOpa3oBanue

. Kakue ¢axTopsl npeponpeaeniyii BOSHUKHOBEHHE IPOSKTHOTO YIIPABICHHS:

MoHononu3anus ppIHKOB U KaK CJIEACTBUE UTHOPUPOBAHUE UHTEPECOB MOKyNaTEIEH
Kpocc-kynpTypHass UWHTErpamuss ¥ DKOHOMHYECKas TIJI00anmu3alvs, BO3HHUKHOBCHHE
HEO0OXOTUMOCTH B COBMECTHBIX MPEATPUATHIX

PocT MHHOBAIIMOHHOI AKTUBHOCTH TIOTpeOUTECH

Crabunu3anus BHEITHEH cpeibl OpraHU3aIiu

Cnucok 80NPOCOB K 3auemy).

1.

2.
3.

= e A4

—_ O

OcCHOBHBIE IOHATHS YIPABIEHUS IPOEKTAMU: IPOEKT, DKOHOMHKA U YIIPaBJICHHUE TPOEKTAMHU
B cpepe nuzaiiHa, MPOEKTHAst KOMaH/1a, MPOIYKT MPOEKTA.

VY coBus TPOEKTHOW AEATEIIBHOCTH.

DKOHOMHKA M YIpaBlIC€HHE NPOEKTaMU B cdepe nu3aifHa Kak Hay4yHas AUCHUIUIMHA U
npodeccuoHagbHas ACITEIbHOCTb.

[Ipobnema TpOICTBEHHOW OrPaHUYEHHOCTH IPOEKTAa: B3aHMMOCBS3b O00BEMa, CTOMMOCTH,
BpEMEHH paboT U KauecTBa pe3yJibTaTa.

[TpoexT kak mpeoOpa3oBaHUE PECYPCOB B MPOIYKT.

OCHOBHBIE pecypchl IPOEKTA.

Pe3ynbrarsl IpOEKTHON A€ATEIbHOCTH.

THUIonorus NpoeKTOB.

B uem paznuune Mexay onepanusiMi U IPOEKTOM?

. IIpyunHBl pa3BUTHS IPOEKTHOTO YIIPaBJICHUS B COBPEMEHHBIX OpraHU3alusX.
.CoctaB u cojepkaHue MPOEKTHONH MOKYMEHTALUHU: CTaHIApT (UPMBI O MPOEKTaX; YCTaB

IMPOCKTA, IJIaH YIIPABJICHUS IPOCKTOM; Ou3HeC-IUIaH IMPOCKTA, 6IOI[)K€T IMPOCKTA.

. llenenoslaranue B ynpaBJIeHUU IIPOEKTAMM.
13.
14.
15.

Omnpenenenue 1enel U NOCTaHOBKA 3a7a4 yIPaBICHUS POEKTaMHU.
SMART-ananu3 nenei ynpasiaeHUs IPOEKTaMU.

CornacoBanne TpeOOBaHMN K pe3ysbTaTaM MPOeKTa. METOoJ pacCTaHOBKH MPHUOPUTETOB
MoSCoW.

13



16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44.
45.
46.

AHanu3 MpoIecCHOro MpOCTPAHCTBA YIPABIICHUS IPOSKTAMHU.

Meton Work Breakdown Structure (CTpyKTypsl AeKOMIIO3HIIUU PabOT).

VYcnoBus nepexoqa OpraHu3aliii Ha MPOEKTHOE YIIPaBIICHUE.

TenneHuny pa3BUTHS MPOESKTHOTO YIPABJICHUS B IPAKTHKE OpraHU3alni.

VYnpaBieHne KOHTPAKTaMU MPOEKTA.

[ToHsATHE M ATAIBI KUZHEHHOTO LIUKJIA IPOEKTA.

CrnenanbHble QYHKIUHN YIPABICHUS TPOCKTAMHU.

JKuzHeHHBIH UK TPOTYKTA.

JKuzHeHHBIH IUKIT MPOEKTa OTHOCUTENIFHO KU3HEHHOTO LUKJIA MPOAYKTA.

[Ipomecchl ympaBiieHUs] MPOEKTOM OTHOCUTENIBHO >KM3HEHHOIO IMKJIA TpoekTa u a3
yIpaBJICHUS IPOCKTOM.

I'padux ['antTa M omeporpamma — rnepBble MHCTPYMEHTHI TUTAHUPOBAHHS ITPOEKTHBIX PadoT.
CereBast MOZIENb ITPOEKTA U METOJ «KPUTUUECKOTO ITyTH».

[Toctpoenue ceteBoro rpada.

KomnoneHTs! 1 mapameTpsl cereBoro rpada. Pacuer napameTpos cereBoro rpada.

CereBoii Tpad, onTUMHU3AIM 10 BpEMEHHU, PYHKLHUSAM H 3arpy3Ke.

VY4YacTHUKHM NMPOEKTa M MX POJIM: 33aKa34uMK, MEHEIDKep, KOMaHAa MPOEKTa, MOCPEAHUKH U
MOCTaBIIUKH.

Coneprxanue noTpeOHOCTEH YUaCTHUKOB MPOEKTA U CUCTEMBI MOTHBAIIHH.

[ToHsATHE KOMAH/IHOM PaOOTHI.

Cranuu yrpaBieHHsI TPOEKTOM.

B3anmMopeiicTBie yUaCTHUKOB Ha Pa3HBIX CTAUAX YIPABICHUS IIPOCKTOM.

[TpoekTHOE MOApa3eNeHIE B IMHEHHO-(YHKIIMOHATIBHON OpraHU3allMOHHOM CTPYKTYpe.
IIpoekTHOE noapa3aeaeHue B MAaTPUYHON OPraHU3alMOHHON CTPYKTYpE.

VYipasneHue rpynmoi NpoekToB B paMKax MpOrpaMMBI.

[TpoexTHbIN opuc kak mTad yrnpaBieHUs MOPTQEIeM MPOESKTOB MU OTAET KOOPAMHAIMH U
aHaJ3a MPOEKTOB.

AyTCOpcHHT M ayTCTaQ@HUHT NMPOEKTOB W HMX BIUSHHE HA OPraHU3ALMOHHYIO CTPYKTYPY
OpraHu3aIH.

Br160op opranu3zaniioHHON (GOPMBI 17151 pearu3aiy MPOeKTa.

Knaccudukarus poneil y4acTHUKOB IPOSKTHON KOMaHAbI B (POPMUPOBAHUH 3HAHUSI.
YcnoBus co3gaHus U Nepeiadn 3HaHUM B IPOEKTHOW KOMAHJIE.

[TnanupoBaHue, OpraHu3alys 1 KOHTPOJIb MPOSKTHOTO MpoIiecca.

CucrtemMa MOTHBAIIMH B IPOCKTHON KOMaH/IE.

Cucrtema JOKyMEHTAIH [TPOCKTA.

3aganue 119 HanMcaHus pedepara.
IIpoexmbl 6 pasnvix Ompaciax X03aUcmeeHHOl 0esmeIbHOCMU.

Llenv npakmuueckoe sauamue: cOpMUPOBATH Y CTYACHTOB IPEJICTABICHHUS O MPOEKTHOM
NeSTeIbHOCTH, €€ Pa3sHOOOPa3HH U COIMAIBHON 3HAYMMOCTH, CIOCOOCTBYSI POCTY MHTEpeca
CTYACHTOB K Oyaymiei mpopeccuoHaIbHON AEATEIbHOCTH.

3aoanue ons camocmosmenvHol pabomvl: CTyJEHTaM IpeIaracTcsi MOAroTOBUTH pedepar
Ha Temy “IIpoekTbl B pa3HBIX OTpACIAX XO3ANCTBEHHOW JESATENBHOCTH , IPEIMETHBIM
CoJZIepKaHUEM KOTOpPOTO JOJDKHO CTaTh pa3sHOOOpas3ve BHUIOB NMPOEKTHOW NESATEIHLHOCTH B
TOH WO HHOM OTPACIU XO3AMCTBEHHOM JACATEIBHOCTH — CTPOMUTENLCTBO, HAy4YHBIE
UCCIICIOBAHMs,  HAIlMOHAJIbHBIE  TPOEKTHl  CONMAIbHOH  cdepbl, NPOMBILIUIEHHOE
IIPOU3BOJCTBO, KHHOIPOU3BOACTBO, MPOEKTHl KYJBTYPHBIX MEPONPHUITHH, MPOEKTHI
TpaHCOpTHOH HMHpacTpykTypsl U aAp. CTyAeHT, KOTOpPBIA TOTOBUT pedepaT, BHIOMpaeT
KOHKPETHYIO OTpacib XO3AWCTBEHHOW JEATEIIbHOCTH Ha MPEIMET H3YYEHUS B HEU
pa3sHOOOpa3usi pelaeMblX MPOEKTHBIX 334ay, MPOBOAUT KiIacCU(UKAIMIO, JaeT el
00OCHOBaHHE, TPUBOIUT TNPUMEPHl KAKIOrO BHAA IPOEKTOB, PACKPHIBACT TUIHUYHYIO
CTPYKTYpY 3TUX IIPOEKTOB.
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Kpumepuu oyenku nooecomoexu cmyoenma: HaIU4He TOJITOTOBICHHOTO pedepara u
JIOKJIaJia, €ro MPe3eHTa0eIbHOCTh; Ka4eCTBO COJEPKaHUsI MaTepuania, ero GpopMaln3aivy;
HaTMYUe KIacCHu(PUKAIUU U €e 000CHOBAHKE; MHTEPEC U MOTHBAIIHS K OOCYKICHHUIO JOKIaaa
y CTYIEHTOB TPYIIbI; MOJIHOTA OXBaTa pa3HOOOpaswsi MPOEKTOB B pedepaTe Kak OILEHKa
BOBJICUCHHOCTH CTYJICHTA B HCCIIEAOBATEIBCKYIO padoTy.

Ilpumepnvie sapuanmvl KORMPOILHBIX U OOMAUHUX 3A0AHUIL.
CpasHumenbHulll aHATU3 CMAHOAPMOE YNPAaBLeHUsl NPOEKMaMU.

Llenv: pa3BUTHE Yy CTYACGHTOB AaHAJMTUYECKMX HABBIKOB pabOTBl C HOPMAaTHUBHOM
JIOKyMEHTaIel B cepe yrpaBIeHHUs MPOCKTaMH.

3aoanue ons camocmoamenvHol pabomul: CTYACHTaM MPEJIaraeTcs MOATOTOBUTH JTOKIIA bl
M0 COoJAEepKaHuIo Kaxaoro oraenbHoro cranaapra — HTK, PMBoK, PRINCE 2, V-Modell,
P2M, MSF, ISO 21500. Bo BpeMs kKa)KI0r0 BBICTYIIJIEHUS TOKIaA4MKa OCTAJIbHBIE CTYIEHTBI
BEAyT CBOJHYIO TaOJIMIly, B KOTOpPOW COJAEp)KaHHE KaKJOrOo CTaHAapTa pacKpbIBaeTCs
OTHOCHUTEJIBHO CJIEAYIOUIMX BOIPOCOB: HCTOpUsA CcTaHaapra (rol, MECTO W3AaHUA,
OpraHu3aIysI-pa3padoTUYMK); CTPYKTypa CTaHAapTa; ONpEAeiCHUE NMPOEKTa M yNpaBIICHUS
UM; CYLIHOCTb METOJOJIOTMYECKOTO MOJXOAA YIPABIEHUS NPOEKTAMH; KPUTEpUHU YycIexa
IIPOEKTa;  coAepkaHue  (Ipouleaypbl) YNpaBICHHs  IPOEKTaMHU;  PEKOMEHAYEMBIH
MHCTPYMEHTApUil yHpaBieHUS MPOEKTaMHM; OCOOCHHOCTH CepTH(HKAIMU. 3aroHEHHE
TaOMUIBI TPOMCXOJUT B JUCKYCCHOHHOH (¢opMe C YTOYHEHHEM U CpaBHEHHEM
JOKJIaYMKaMH ¥ BCEH TpyNION MaTepuanoB IO KaXIOMY U3 3asABJICHHBIX B TaliHIe
BOIIPOCOB.

Kpumepuu oyenku noocomosku cmyoenmos: Halu4ue MOJrOTOBICHHOTO JI0KJIa/1a, Ka4eCTBO
€ro COJep)KaHus; HAIWYKME 3aI0JHEHHOW CBOJHOM TaOyuIbl, TTyOMHA ee aHaIMTUYEeCKOH
NpopabOTKU; MHTEPEC W MOTHBALMSA K OOCYKICHHIO JIOKJIaga y OCTAIbHBIX CTYJICHTOB
IpyNIIBL.

Ananus yenenonazanus 6 npoexmax. Ilocmpoenue cmpykmypHou 0eKOMRO3UyuY npoexma.

L]ens: pa3BUTHE y CTY/IGHTOB HABBIKOB ITOCTAHOBKH LI€JIeH, CTPYKTYpU3alluH 33/1a4 U padoT B
yTpaBJIEHUH NTPOEKTAMH.

3aoanue ons camocmosmenvHol pabomvl. CTyAEHTaM IIpeJyularaeTcs Ha MHpUMeEpe yiKe
NPEJCTaBICHHBIX MMM Ha TpaKTHYECKoe 3aHATHE | MpoekToB cdopMyaupoBaTth HabOp
1esied, YTOUHUTD WX COZAEp)KaHUE, paCCMOTPETh BO3MOXKHbBIE TPEOOBaHHUS K HUM, CPAaBHUTH
aJIbTEpPHATHBBI U ClIENaTh BHIBOJ O HAaWIydlleM BapuanTe menu. Kaxmas paccMmatprBaemas
LEJb JOJDKHA OBITh MPOAHAIM3UPOBAHA 110 KPUTEPUSAM TPEX PACHPOCTPAHEHHBIX METOJIOB —
SMART, CATWOE u MOSCOW. BpIicTynuTh € JAOKJIAaIOM, OTPaXarOIIUM TIIyOUHY
MPOBEJCHHOTO  KPUTEPHAILHOTO  aHalmM3a Leled W NPEACTaBUTh  CTPYKTYPHYIO
JEKOMITO3HMIIMIO IIeNTM MPOEKTa Ha COBOKYMHOCTh 3aJad M HaNpaBICHUH JEsITeIbHOCTH B
3TOM HPOEKTE.

Kpumepuu oyenxku noocomosku cmyoenmog: HalWdue IOATOTOBIEHHOro pedepara u
JOKJIa/la, €ro IMpe3eHTa0eNbHOCTh; KAaueCTBO COJCpXKaHMS MaTepHaja W Ipe3eHTALUY;
rnyOuHa aHATUTUYECKOW MpOpaOOTKM 3a/JaHusl; HAIW4YHMEe OOOCHOBAHHBIX OLIGHOK BbIOOpa
LEJIM TPOEKTa; WHTEPEC M MOTUBAIUS K OOCYXKIEHHIO JOKJIAla y OCTAJbHBIX CTYJICHTOB
TpYTIIBL.

IIpocmpancmeo npoyeccoe ynpasieHus RpoOeKmom.

I]env: pa3BUTHE y CTYIEHTOB YMEHUHN aHAIU3UPOBATh COACPKAHUE IIPOEKTA.

3aoanue ona camocmosimenvHou pabomel: CTYAEHTaM MpPEAJAracTcsi O3HAKOMUTHCS CO
crangaptoM PMBOK, u3yuuth Bce crneuuanbHble (YHKLIMU yrpaBieHUs mpoekTtoM. Ha
IIpUMEPE YK€ PACCMOTPEHHBIX IPOCKTOB ONPEAEIUTh MNPOLYKT IIPOEKTa, I10KA3aTb €ro
KU3HCHHBIM LMKJ, BBIIBUB OCHOBHBIE OTallbl JOCTWKEHHMS KOHEYHOIO pE3yJsbTara.
Hcnonb3ys TpexmepHblii rpaguk u300paKeHHs TPOLECCOB IPOEKTOB, PACKPHITH
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COACPIKAHUC YIIPABJICHUA IIPOCKTOM, 0603Ha‘-II/IB CIICIaJIbHBIC (I)yHKI_[I/II/I OTHOCHUTECIBHO
KaXXJIOTO JTara yrnpaBJIeHUs MPOSKTOM U )KU3HEHHOTO IIUKJIa KOHEUHOTO MPOIYKTA.
Kpumepuu oyenxu noocomosku cmyoeHmog: CTEICHb aHAJUTUYECKOW MNpopaboOTKu
CTPYKTYpbl ~ TPOEKTa;  MOJHOTAa  PACKPbITHsS  (QYHKIMH  TPOEKTa;  JIOTHMYECKas
[IOCIEA0BATEIBLHOCTD [PEACTaBICHHBIX pabor [IPOEKTA; Mpe3eHTa0eTHbHOCTD
NpEACTAaBJICHHOIO MaTcpuaia, C€ro ymnopsaaodYCHHOCTb H BOCIIPUUMYUBOCTL CTYyACHTAMU
IPYNIBl, MHTEPEC K U3JIOKEHHOMY MATEpUaly €O CTOPOHBI CTYACHTOB TIPYIIIBL, HUX
MOTHBAIIHSI K €T0 00CYXICHUIO.

IIpoexm 6 opeanuzayuoHHOU CMpYKmype cucmembvl ynpasieHus opeaHu3ayue.

Ilenv:  pa3BUTME Yy  CTYIEHTOB  AQHAJUTUYECKHX  CIIOCOOHOCTEW  HMCCIEIOBaHHA
OpraHU3aIMOHHBIX (POPM YIIpaBICHHS IPOEKTOM.

Xoo nposedenus. Ha mnpumepe KOMIAHUM H3YYUTh €€ OPraHU3alMOHHYIO CTPYKTYpY,
PacKphITh coaepkaHue (yHKIMOHAIBHBIX OOs3aHHOCTEH ee monpasnenenuii. U B
COOTBETCTBUHU C IPEUIOKEHHBIMU Ha IMPAKTUYECKOE 3aHATHUEE IIPOCKTaMU I10Ka3aTh, Kak
U3MEHHUTCS OpraHM3allMOHHAs CTPYKTypa KOMIIAHMHM, Kakue OHa TOTpedyeT HOBBIC
MOJpa3/ieNIeHus, yKa3aTb, KaKHe COTPYIHHKH OyAyT BOBJEYEHBI B TPOEKTHI M JaTh
pa3bsICHEHUs] O TOM, KaKk OHU OyZyT B3aMMOJICHCTBOBATh B paMKaX CBOMX (DYHKLMOHAIbHBIX
U IIPOEKTHBIX MTOAPA3ICICHUN.

Kpumepuu oyenxku noocomosku cmyoenmnog: ypoBeHb OCBOCHUS 3HaHUM OpraHU3allMOHHBIX
¢opMm ympaBieHHUs; KaueCTBO TIOATOTOBICHHBIX PpEHICHWH, HX apryMEHTHPOBAHHOCTH;
aKKypaTHOCTh B rpa)udeckoM 0(h)OpMIIEHUH CXEM OPTaHU3aLMOHHBIX CTPYKTYpP KOMITaHUH.

Cocmasnenue ycmaea npoekma.

Llenv: pa3BuTHE y CTYACHTOB QHAJUTHYECKUX M OPraHU3ALMOHHBIX CHOCOOHOCTEH,
HEOOXOIUMBIX JUIsl COCTABJICHHUS yCTaBa IPOEKTa.

Xo0 nposeoenus. Ha npumepe KOMIAHUU U MPEIOKEHHBIX JJIS1 Hee TMPOEKTOB MOJATOTOBUTH
OCHOBHOH JJOKYMEHT IPOEKTa — €ro yCcTaB. Y CTaB MPOEKTa JOJDKEH BKIOYaTh 0OOCHOBAHUE
NPOEKTa, €ro ONpejAeiieHue, OPTaHU3aIMOHHYI0 CTPYKTYpy, IIpaBa M O0OS3aHHOCTHU
YYaCTHHKOB TIPOEKTa, TMOPAJOK yIpaBICHUS MPOEKTOM. B 000CHOBaHWMHM TIpOEKTa
HEOOXOMMO J1aTh €ro KpaTKoe OMUCAaHWe (3aKa3yMK, KIMEHTHI, pPE3yJbTaThl), YKa3aTh
pemiaemMple MPOOJIEMBI W peaiu3yeMble BO3MOXKHOCTH, LEIH MPOEKTa M PACCTaBHUTh
IIPUOPUTETHI, ONPENEIUTh KPUTEPUM YCIEIIHOIO IOCTHKEHMS ILeJed, OTpa3uTh CBS3H U
3aBUCUMOCTH CO CTpaTerueil Ou3Heca, APYrUMH INpoeKTaMu. B ompeneneHun mnpoekrta
ClIeqyeT yKa3aTb pe3yJbTaThl IMPOEKTAa M CPOKM HMX peald3alliM, YCIOBUS Nepeaadyu
pe3yJabTaTOB IMPOEKTa 3aKa3yMKy, BPEMEHHbIE M CTOMMOCTHbBIE TPEeOOBaHUS K IPOEKTY,
Apyrue TpeOOBaHUS K KayecTBY MpPOJYKTa IMPOEKTa WM K OpraHu3aluu ero pador.
OpranuzaliluoHHass CTPYKTypa IPOEKTa JOJDKHA BKJIIOYATh OIPENEICHHE PYyKOBOJCTBA
IpoekTa (KypaTop, pYKOBOIUTENb, IIOMOIIHHUK pPYKOBOJIUTENS), INPOECKTHOH KOMAaHJBI,
npeJCcTaBUTeNel 3aKa3zyuka. B ciemyronieM pasnene ycraBa JOJDKHBI OBITH MPEICTAaBICHBI
npaBa M OOS3aHHOCTH YYaCTHMKOB TPOEKTa. B 3akiounTenbHOM paszziene — pacKphiTa
METOJIMKA YIIPABJIECHUS IPOEKTOM, ITOJIMTHKA YIIPABIICHUS IPOEKTHON KOMaH 10}, TOJINTHKA B
obmacti paboTHl ¢ 3aKa3unkoM. Ha mpakTHYecKOM 3aHATHUH CTYAEHTHl MPEICTABISIOT
IIPE3EHTALIMIO CBOETO yCTaBa B COOTBETCTBUH C 33JJaHHOM CTPYKTYpOU TOKYMEHTA.
Kpumepuu oyenxu nooecomogxku cmyoenmos: KauecTBO IOATOTOBIEHHOIO JOKYMEHTA,
apryMEHTHPOBAHHOCTh TPEJCTABICHHBIX B HUX PELICHUH; aKKypaTHOCTh I'padUuecKoro
UCTIOJHEHUSI TPE3CHTAllM{; CTEeNEeHb BOBJICYCHHOCTH AayJUTOPUM B  0OCYKICHHE
IIPE/ICTABICHHBIX PEIICHUH.

HH@@CMUPO@CZHM@ npoekma.

Ue]lb npakmuvyeckoe zanamue. pasBUTUC y CTYJICHTOB YMCHPIP'I HMHBCCTUIIMOHHOI'O aHa/JInN3a 1
HAaBBIKOB OLICHKHA HHBCCTHHHOHHOﬁ MPUBJICKATCIIbHOCTU ITPOCKTOB.
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* 3adanue oOna camocmosmenvrou pabomel. CTyAeHTaM Npeanaraercs psia  3ajaad,
NPUMEHHUTEIPHO K KOTOPBIM OHM JIOJDKHBI MPOU3BECTH pacdeT (PMHAHCOBBIX MOKa3aTelnen
NPOEKTa, ONPEACIUTh JOXOAHYI0 UM  HMHBECTUIMOHHYIO COCTAaBJISIOIIME IPOEKTA,
KO3(QQHUIMEHT JUCKOHTUPOBAHUS, PACCUUTATh TUCKOHTUPOBAHHBIC JIEHEKHBIE TOXOIbl U
pacxonpl, OUEHUTh 3(P(PEKTUBHOCTh TPOEKTOB, OCYHIECTBUTH BBIOOp  Haumbosee
MIPUBJIEKATEIHLHOTO MIPOEKTA.

*  Kpumepuu oyenku noo2omoexu cmyoeHmog: TlyOuHa aHaIUTHYECKON MpopaboTKU 3a/1ad;
HaJIM4Me pEeLlICHUN; apTYMEHTUPOBAHHOCTD PEILICHUN.

Cemesoe nianuposanue npoekma.

» []env npakxmuueckoe 3auamue:. pa3BUTHE y CTyJACHTOB YMEHUN aHAJIM3UPOBATH COACPKAHHE
IIPOEKTa OTHOCUTEILHO €TI0 BPEMEHHOM MEPCIICKTUBBI.

* 3adanue oOna camocmosmenvrou pabomel. CTyAeHTaM Npeanaraercs psa  3ajaad,
IIPUMEHUTEIILHO K KOTOPBIM OHM JOJIKHBI ONPENEIIUTh JIOTUYECKYIO IOCIEA0BATEIBHOCTD
paboT, MX BPEMEHHYIO B3aUMO3aBHCHUMOCTB, HCIIOJB3YSl JJISI 3TOTO OCHOBHBIE METOJIbI
CETEeBOro IUIAHMpPOBaHUs — auarpammy l'anrra, oneporpammy u PERT-ananus. BeinmonHus
IIOCTPOEHUE CETEBOM MOJEIU IPOEKTa, PACCUUTATH BCE IIyTH IMPOEKTa U BBIIBUTH €r0
KPUTHYECKUH IyTh, ONpPENEIUTh DPE3epPBbl BPEMEHHM Ha PaA3HBIX OTPE3KaxX M COOBITHIX
npoekra. lIpennoxxkurs BapuaHTbl ONTUMHU3ALUU IIPOEKTa IMPHU PaA3JIUYHBIX YCIOBMSIX
M3MEHEHHS TPeOOBaHUH K IMPOEKTY.

*  Kpumepuu oyenku no02omosku cmyoenmog: TTyOrHa aHAINTUYECKOH MpopaboTKU 3a1auH;
HAJIMYME PEUICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX PEIICHUI; CTENIeHb BOBICYEHHOCTH
ayJUTOPUU B 00CYXJICHHE PELICHUH.

5.4. MeToauveckne MaTepuajbl, ONpeAesilOliMe NPoUeayPbl OLEHUBAHUA 3HAHMI,
YMeHMi, HAaBBIKOB W (MJIHM) ONBbITA [AeATEJbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(¢popmMupoBaHus KOMIIETEHIM.

OcHOBHBIME (hOpMaMH TEKYLIETO KOHTPOJIS SBIAIOTCS ONPOC, TECT, BBITOJHEHHE
JOMAIIIHUX U KOHTPOJIbHBIX 33/1aHuil, pedepar, 3a4eT B 8 cemecTpe.

B npomexxyTouHyr0 aTTeCTalMio BKIIOYAIOTCS KAaK TEOPETHYECKHE BOMPOCHI, TaK H
NPaKTUYECKHE 3aJlaHMs. CryneHTbl, HE CIaBIIME NPOMEXKYTOUHYIO AaTTeCTaluio, He
JIOMYCKAIOTCA K C/1a4e 3a4eTa.

CooTHomeHne B padoT U KOJIMYeCTBA 0aJI0B B paMKax NPoLeAypPbl OlleHUBAHUS

Bua padorsl KOJIMYECTBO 0AJIJIOB
Onpoc 70 5 6aioB
Tect J0 15 6amios
KontponbHbie 3ananus 1o 15 Gannos
Jomamaue 3amanus 10 15 6amnoB
Pedepar 10 20 6ayoB
3auer 10 30 6amioB

5.4.1.Hanucanue mecma ouenuBaercs mno mkane or 0 mo 15 OammoB. OcBoenue
KOMIIETEHIIMI 3aBHCUT OT pe3yibTara Hamucanus tecta: 13-15 6ammos (80-100% mpaBUIBHBIX
OTBETOB) - KOMIIETEHIIMM CYUTAIOTCSI OCBOCHHBIMU HA BBICOKOM YpPOBHE (OLIEHKA OTJIMYHO); 10-
12 6amnoB (70-75 % npaBHIBHBIX OTBETOB) - KOMIIETEHIIMM CUUTAIOTCS OCBOCHHBIMH Ha
06a30BOM ypoBHE (0olleHKa X0po1io); 7-9 6amnoB (50-65 % npaBUIBHBIX OTBETOB) - KOMIIETCHIIUN
CUMTAIOTCA OCBOCHHBIMHM Ha yJIOBJIETBOPUTEIBHOM YPOBHE (OLIEHKA yIOBJIETBOPUTENBHO); 0-3
O6amnoB (menee 50 % TPaBHIBHBIX OTBETOB) - KOMIIETCHIIMM CYHUTAIOTCS HE OCBOCHHBIMHU
(oLEHKa HEYIOBIETBOPUTEIILHO).
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5.4.2. Hanmcanue pegepama ouenuBaercs mno mkaire or 0 mo 20 OGamnoB. OcBoeHme
KOMIIETEHIIMI 3aBUCHT OT pe3ysibTaTa HamucaHus pegepama: 17-20 6amioB - KOMIETEHIUH
CUMTAIOTCS OCBOCHHBIMH Ha TNPOJBHUHYTOM YpoBHE (OneHKa oTiIM4yHO); 13-17 OGamioB -
KOMIIETEHIIMHM CUUTAIOTCA OCBOCHHBIMU Ha 0a30BOM YpOBHE (OLieHKa xoporio); 8-12 Gamsos -
KOMIIETEHIIUM  CUMTAIOTCS OCBOEGHHBIMM Ha  YIOBJIETBOPUTEIBHOM  ypOBHE  (OLIEHKa
yIOBIETBOPUTENHHO); (-7 OauioB - KOMIIETEHIIMU CYHTAIOTCS HE OCBOCHHBIMH (OIlEHKA
HEYJI0BJIETBOPUTEIIBHO).

Kpurtepun ouennBanus Wnrepsan
OLICHUBAHUS
1. CreneHs pacKpbITHS TEMBI 0-4
2. JIn4HBIMA BKIaJ aBTOpA 0-3
3. CTpyKTypHpOBAaHHOCTb MaTepHala 0-2
4. TlocTpaHWYHbBIE CCHUIKH 0-2
5. O0beM u KaueCTBO UCIIOJIb3YEMBIX HCTOYHUKOB 0-2
6. OdopmieHue TekcTa 1 TpaMOTHOCTh pedn 0-3
7. 3amuta pegpepama 0-4

5.4.3. BhIOTHEHHE KOHMPOAbHLIX/0oMawiHux 3adanuti onienuBaercs oT 0 mo 15 Gammos.
OcBoeHNe KOMITETEHIIMI 3aBUCUT OT Pe3ysibTaTa BBIOJHEHUE Kelica/pacyemuvix 3a0anui: 13-
15 6am1oB - KOMIETEHIUN CUUTAIOTCS OCBOGHHBIMHU Ha BHICOKOM YPOBHE (OLI€HKAa OTIMYHO); 10-
12 6amioB - KOMIETCHIIMA CYUTAIOTCS OCBOSHHBIMH Ha 0a30BOM ypOBHE (OIIEHKA XOpOIIo); 7-9
0aJUIOB - KOMIIETEHIIMH CYHMTAIOTCS OCBOCHHBIMHU Ha YOBJIETBOPUTEIBHOM YpOBHE (OLIEHKa
yIOBIETBOPUTENHHO); (-3 0auioB - KOMIIETEHIIMM CYHTAIOTCS HE OCBOCHHBIMH (OIlEHKA
HEYJI0BJIETBOPUTEIIBHO).

Kpurepun onenuBanns HNuTepBan
OLICHMBAHMS
Hanpl  uwcuepmnbiBaomue U O0OOCHOBaHHbIE OTBETHl Ha  BCE 0-4

IIOCTABJIEHHBIE BOIIPOCHI, MPABUIBHO M PALMOHAIBHO (C MCIIOJIb30BAHUEM
palMoOHaIbHBIX METOAMK) PEIIEHbl MPAaKTHUYECKUE 3aJaud; MPH OTBETax
BBIJIEJSUIOCH IVIABHOE, BCE TEOPETUUYECKUE TI0JI0KEHHUS YMENO YBA3BIBAINCH
C TpeOOBaHUSMH PYKOBOJSIIMX JOKYMEHTOB; OTBETHl OBUIM YETKUMHU U
KpaTKMMH, & MBICIM H3JIaraJIMChb B JIOTMYECKOW IIOCIEN0BATEIbHOCTH;
MOKa3aHO YMEHHE CaMOCTOSTENIbHO aHAJIM3UPOBAaTh (aKThl, COOBITHS,
SIBJICHMS, IIPOLIECCHI B X B3aUMOCBSI3U U JUAJIEKTUYECKOM PA3BUTHH.

JlaHbI MOJTHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HA MOCTABJICHHBIC 0-4
BOIIPOCHI, IPAaBWJIBHO PEILIEHbI MPAKTHUYECKUE 3aJaHMs; IIPU OTBETAX HE
BCErJa BBIJCIUIOCH IJIABHOE, OTIEIbHBIE IIOJIOXKEHUS HEIOCTATOYHO
YBSI3BIBATIMCH C TPEOOBAHUSAMH PYKOBOJSLIMX JOKYMEHTOB, IIPU PELICHUN
IIPAaKTUYECKUX 3a/1a4 HE BCErJa UCIOJIb30BAIMCH PALIMOHAIILHBIE METOIUKHI
pacuyéToB; OTBETHI B OCHOBHOM OBIIIM KPATKUMH, HO HE BCET/1a YETKUMHU.

JlaHel B OCHOBHOM TMpaBWJIbHBIE OTBETHl Ha BCE IOCTABJICHHBIE 0-4
BOMPOCHI, HO 0€3 JOKHOW TIyOMHBI M OOOCHOBaHMS, NMpPU PELICHUU
MPaKTUYECKUX 3a/Jad CTYACHT HCIOJIb30BAJl MPEXKHUN ONBIT U HE
MPUMEHSJT HOBbIE METOJMUKH BBINOJHEHUS] 3aJaHUM, OJHAKO, Ha
YTOUHSIOIINE BOMPOCHI JaHbl MpPaBUJIIbHBIE OTBETHI; MPU OTBETAX HE
BBIJICIISIIOCH IJIaBHOE, OTBETHI OBLIM MHOTOCJIOBHBIMH, HEUETKUMH U 0€3
JOJDKHOM JIOTMYECKOM MOCJIEAOBATEIBHOCTH; Ha OTJCIIbHBIC
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AONOJHHUTCIBHBIC BOITPOCHI HC JAHBI TOJOKUTCIIbHBIC OTBCTHI.

3aTpyIHSAETCS MPU BBINOJIHEHUN NPAKTUUECKUX 3a/ay, B BBHIIIOJHEHUU
cBOeH poiH, paboTa MPOBOAUTCS C ONMOPOM HA MPETNOAABATENS WU APYTUX
CTYJICHTOB.

0-3

5.4.4 Onpoc ouenuBaercst ot 0 1o 5 OamnoB. OcBOCHHE KOMIIETEHIMM 3aBUCUT OT pe3yJbTara
HaHMCaHUS YCMHO20 onpoca: 5 0alioB - KOMIETCHIMH CUUTAIOTCSI OCBOCHHBIMH Ha BBICOKOM
ypoBHE (OIICHKA OTIMYHO); 4 Oa/IOB - KOMIIETCHIIMA CYHUTAIOTCS OCBOCHHBIMH Ha 0a30BOM

ypoBHE (OLlEHKa Xopoio); 3

0amwioB - KOMIICTCHIIMKM CUHUTAIOTCA OCBOCHHBIMHM Ha

yIOBJICTBOPUTEILHOM YpOBHE (OIlEHKA YJIOBJIETBOPHUTENHHO); (-2 OaloB - KOMIIETCHIIUU

CUMTAIOTCSI HE OCBOCHHBIMHU (OLIEHKA HEYJOBIETBOPUTEIHHO).

Kpurepun onennBanns HNuTepBan
OLICHMBAHMS
1. CaMmocTosITeIbHO M apTyMEHTHPOBAHO JIeNIaTh aHaIu3, 000011aTh, 0-2
BBIBOJIbI
2. CaMOCTOSITENBHO, YBEPEHHO U 0€30INO0YHO MPUMEHSET IOTyYeHHbIE 0-1
3HaHUs B pelICHUH POOJIeM Ha TBOPUYECKOM YPOBHE
3. ¥YMeer cocTaBUTh MOJIHBINA U PAaBUIBHBIA OTBET HA OCHOBE U3YYEHHOTO
MaTepuasa; BbIIEISTh IJIaBHbBIE TIOJI0KEHUS, CAMOCTOATEIBHO 0-1
MIOJTBEPXK/IaTh OTBET KOHKPETHBIMU IIpUMEpamMu, (pakTaMmu
4. IloHuMaHuE CYIIHOCTH pacCMaTPUBAEMBIX ITOHATHM, IBICHUN U 0-1
3aKOHOMEPHOCTEM, TEOpUH, B3aUMOCBSI3EH
5.4.5 llkana oueHUBaHuUs 3auema
Kpurepun onennBanns HNuTepBan
OLICHMBAHMS
CTYACHT OBICTPO U CaMOCTOSITEIILHO TOTOBUTCSA K OTBETY; IPU OTBETE 21-30
MOJTHOCTBIO PACKPBIBAET CYLIHOCTh IOCTABJIEHHOTO BOIPOCA; CIIOCOOEH
IPOMJUIIOCTPUPOBATL  CBOW  OTBET  KOHKPETHBIMM  NPUMEpPAMU;
JEeMOHCTPHpPYET  INOHMMaHME NpoOJeMbl M BBICOKMH  ypOBEHb
OPUEHTHPOBKH B HeEW; GOpMyIHUpyeT CBOW OTBET CaMOCTOSATEIBHO,
UCIOJIb3Ysl JIUCT C NUCHbMEHHBIM BAapUAaHTOM OTBETA JMILb Kak OIOpY,
CTPYKTYPHUPYIOLLYIO XOJ PacCyXACHHUS
CTyIEHT CaMOCTOATEIBHO TOTOBUTCS K OTBETY; IIPU OTBETE 13-20
packpblBa€T  OCHOBHYIO  CYIIHOCTb  IIOCTaBJIEHHOIO  BOIPOCA;
JEeMOHCTPHPYET TIOHUMaHWe NpoOJeMbl M  JOCTaTOYHBIA  ypPOBEHB
OpPUEHTUPOBKHU B HEH, IIPU 3TOM 3aTPYIHIETCS B IPUBEACHUN KOHKPETHBIX
IIPUMEPOB.
CTYACHT TOTOBUTCS K OTBETY, MpuOeras K HEKOTOPOW MOMOILIM; MpHU 6-12
OTBETE HE B IOJHOM OOBEME pACKPBIBAET CYHIHOCTh IOCTAaBJICHHOTO
BOINPOCA, OHAKO, PH 3TOM, IEMOHCTPUPYET MOHUMAaHHUE MPOOJIEMBI.
CTYJEHT MCIBITHIBAET BBIPAXXEHHBIE 3aTPYJHEHUS MPU MOATOTOBKE K 0-5

OTBCTY, HbITACTCA BOCIOJIB30BATLCA HCAOIMYCTUMBIMU BUAAMU ITOMOIIU;
NPy OTBETE HE pPACKPBIBACT CYIIHOCTh IIOCTABJICHHOTO BOIpPOCA; HE
OPHEHTHPYETCS B  paccMaTpuBaeMoil  mpoOlieme;  OKa3bIBacMasi
CTUMYyJIMpYIOlllasd TIOMOIIb W 3aJJaBACMbIC YTOUHAIOIIUC BOIIPOCHI HE
CIOCOOCTBYIOT 00Jiee MPOJYKTUBHOMY OTBETY CTY/CHTA.

HeynosnerBoputenbHON chadedl 3auema CUUTAETCA DSK3aMEHALMOHHAs COCTAaBIISIIOLLIAS
MeHee unu paBHas 10 G6amiaM (mpu MakCUMaJIbHOM KOJH4YecTBE 0aslioB, OTBEJACHHBIX HA 3auem

19




30). [Ipu HEeynOBIETBOPUTENHHOU cHaue 3ayema (MeHee win paBHO 10 OannamM) UM HESBKE 11O
HEYBXHUTEIBHON MPUYMHE HA 3ayem HK3aMEHALIMOHHAs COCTABISIONIAs IPUPABHUBACTCS K
Hymo (0). B 3ToM cimyuyae CTyIeHT B yCTAaHOBICHHOM B YHUBEPCUTETE MOpsSAKe 00s3aH
nepecnaTh sauem.

2.4. Tlpu mepecnaye 3auema WCHOJNb3YETCs CIEAYIOIIEe MPaBHIO JUIsl (POPMHPOBAHUS
PEUTHHTIOBOU OLICHKH:

- 1-1 mepecnaua — ¢akTHUEcKas pEHTUHTOBas OICHKA, MOJIyuYeHHasi CTYJACHTOM 3a OTBET,
muHyc 10 6aios;

- 2-51 nepecaaya — (aKTUUECcKasi peHTUHTOBas OICHKA, MOJIyuYeHHasi CTYJACHTOM 3a OTBET,
MuHyc 20 Ganos.

YpoBeHb c(hOpMHUPOBAHHOCTH KOMIIETCHIIUI OLIEHUBAETCSI B COOTBETCTBUM ¢ Tabmureii 1.

Tab6muna 1
Ne |®HO Cymma 6amioB, HAOpaHHBIX B CEMECTpPE
n/n Omnpoc |Tecrt Jomamnee |Kontponbubie|Pedepar  |3auer UTOI'O
1o 5 3a7aHue 3aJaHusd 1o 30/100
6aILIoB | 110 15|10 15|10 15 6amos |10 20|6a10B Gauios
6asioB 6asioB 6asioB
2 3 4 5 6 7 8 9

6. YYEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYEHUE
JUCHUIIJIMHBI

6.1. OcHoBHas quTeparTypa:

1. 3y6, A.T. DxoHOMUKA U ylpaBlieHHE NMPOeKTaMHu B cdepe nuzaiiHa [DIeKTpOoHHBIH pecypc]:
Y4eOHMK M TpakTHKyM s By3oB. — M.: IOpaiit, 2018. — 422 c. — Pexum
noctyna:https://biblio-online.ru/viewer/2966A025-2 AC5-4E36-BE06-
456F3F9ECE3B/upravlenie-proektami#page/1

2. PomanoBa, M.B. DxoHoMHKa M ymnpaBieHHE MpoeKkTamH B cdepe ausaitHa [Tekcr] :
yue0. mocobue ais By30B. - M. : @opywm, 2014. - 256¢.

3. DKOHOMHKa U YIIpaBJIeHHE MTPOEKTaMH B cpepe nuzaifHa [DIeKTpOHHBIN pecypc]: yueOHUK u
npakTuKyM 11 By30B /A. U. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko. — M. :
FOpaiir, 2018. — 383 c¢. — Pexxum noctyna: https://biblio-online.ru/viewer/3E4A8BB0-AF83-
41F8-B6C9-D8BD411AA056/upravlenie-proektami#page/1

6.2 lonotHuTeIBLHAS JIUTEpaTypa:

1. Bykynos, C.B. ABromaru3aius nporeccoB OU3Hec-IIIaHUPOBAHUS C MOMOIIBIO CHCTEMBI
ynpasneHus: npoektamu MS Project [DnekTponHbIN pecypc]: yueb. mocobue / C.B. bykyHos,
O.B. bykynoBa. — CII6. : Cankr-IletepOyprckuii roc. apXUTEKTYpHO-CTPOUTEIBLHBIN
yHuBepcureT, 2017. — 72 ¢. — Pexxum poctyna: http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Ctparernueckoe yrnpaBieHHE B KOMIAHMHU. MoOJENb 3penoro yrnpaBieHUs
npoekTaMu [ DneKTpoHHsIi pecypc]. — Caparos: [IpodobpazoBanue, 2017. — 319 c. — Pexum
nocrymna: http://www.iprbookshop.ru/63802.html

3. KoBanenko, C.II. DkxoHOMHKa U YympaBleHHE TpPOEKTaMH B cdepe au3aiiHa
[DnekTpoHHBIH pecypc]: mpakT. mocodue. — Munck: TerpaCucremc, 2013. — 192 c. — Pexum
nocrtymna: http://www.iprbookshop.ru/28269.html

4. Kowmnes, E.b. MapkeTuHroBble CTpaTerud M MapKETHUHIOBBIM aHAIU3 B YINPaBICHUU
mpoeKkTaMu [DNEeKTpOHHBINH pecypc] : ydeb. mocodume. — M. : MOCKOBCKUI T'yMaHMTapHBIN
yHHuBepcHTeT, 2016. — 199 ¢. — Pexwum nocryna: http://www.iprbookshop.ru/74706.html

S. Kysznenosa, E.B. VYmpasnenue mnoprdeneM MNpOEKTOB KaK HWHCTPYMEHT pealu3aluu
KOPIIOPAaTHUBHOM cTpaTteruu [DIeKTpOHHBINH pecypc]: yuyeOHUK ajisi By30B. — 2-¢ u3g. — M.:
HOpaiir, 2018. — 244 c. — Pexxum poctyna:https://biblio-online.ru/viewer/SAAS1BED-9BF1-
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4ASE-B65F-BF57FA1F128 A/upravlenie-portfelem-proektov-kak-instrument-realizacii-
korporativnoy-strategii#page/1

6. [TonskoB, H.A. YmnpapieHue WMHHOBALUMOHHBIMHU IPOEKTaMH [DIEKTPOHHBIM pecypc]:
y4eOHMK U npakTukyM Juist By3oB / H. A. Tlomsxos, O. B. Morosunos, H. B. Jlykamos. — M.:
Opaiit, 2018. — 330 c. — Pexxum nocryna:https://biblio-online.ru/viewer/2C4C4A2E-F30D-
4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami#page/1

7. [Tomos, FO.M. DxoHOMHKa U ympaBieHHE MpoeKkTaMH B cdepe auzaiiHa [Tekcr] : yued.
nocobwue / FO.1. [Tonos, O.B. flkoBenko. - M.: Uadpa-M, 2013. - 208c.

8. PribanoBa E.A. DxoHOMUKA U yIIpaBlIeHHE MPOEKTaMu B cdepe nu3aiiHa [ DIeKTPOHHBIN
pecypc]: yueb. mocobue. — Tomck: TOMCKHI TOC. YHUBEPCHUTET CHUCTEM YIPABICHHUS H
panuosnekTponuku, 2015. — 206 c. — Pexxum nocrymna: http://www.iprbookshop.ru/72203.html
9. Cunenxko, C.A. DKOHOMUKA U yNpaBlIeHUE MTPOEKTaMH B cdepe nu3aiiHa [DIeKTPOHHBIN
pecypc] : yueb.-nipakt. mocobue / C.A. Cunenko, A.M. CnaBuH, b.B. XKaganosckuii. — M. : Aii
ITu Op Menua, 2015. — 181 c. — Pesxxum goctyna: http://www.iprbookshop.ru/40574.html

10.  CoBpeMeHHBbIE TEXHOJOTMH HWHUIIMMPOBAHUS, pa3paOOTKH M yNpaBJICHUS NPOCKTaMU B
By3e [DnexkTpoHHBIH pecypc] : yuel.-meron. mocodbue / D.A. Kasun [u ap.]. — CIIO. :
YHusepcurer NTMO, 2016. — 147 c. — Pexum JOCTYyIIA:
http://www.iprbookshop.ru/68133.html

1. ®enotoBa, M.A. [IpoekTHOE (PMHAHCUPOBAHUE M aHATHU3 [DJIEKTPOHHBIN pecypc]: yueo.
nocobue s By30oB / M. A. @enoroBa, M. A. HukonoBa, H. A. JIeicoBa. — M. : KOpaiiT, 2018.
— 144 c. — Pexum pocryna:https://biblio-online.ru/viewer/7BAEIEBA-D4F0-4250-8 A27-
597495F38962/proektnoe-finansirovanie-i-analiz#page/1

12. Yepnsx, B.3. IlpuHuunel ynpaBieHHs OpoeKTaMu [DJIEKTpOHHBIA pecypc]. — M.
Pycaiinc, 2016. — 210 ¢. — Pexwum noctyna: http://www.iprbookshop.ru/61645.html

13.  Ikypko, B. E. DxoHomuka 1 DKOHOMHKA U YIIpaBlIeHHE NMPOEKTaMH B cdepe au3aiiHa
npoekTa [DneKTpoHHBIN pecypc]: yuel. mocobue st By30B. — 2-e u3a. — M. : FOpaiit, 2018.
— 182 c¢. — Pexum pocryna:https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-
1EO0AA6ES566AC/upravlenie-riskami-proekta#page/1

6.3.nTepHET-pECypCHI:

B kxaudecTBe mporpaMMHOro o0eCIeyeHHs HCTIONB3YIOTCS HHPOPMALIMOHHBIE TEXHOIOTUU
JUIS QHAJIMTHYECKUX HCCIIEOBAHUM, MPOrHO3UPOBAHUS, MOJEIMPOBAHUS OM3HEC-TPOLIECCOB H
pa3pabotku OuzHec-ru1aHoB nporpammbl cepun EXPERT,ananutnueckas cucrema PROJECT
EXPERT, B03MOXHO OCyIIIeCTBJICHHE COOCTBEHHBIX pacueToB Ha 0a3e Excel.

B kauectBe HMHCTpyMeHTa ()MHAHCOBOTO MOJAETHPOBAHUS HCHOJIB3YIOTCA: «IKCIEPT
Cuctemc»,  Altlnvest, MSProject, KanbKyJsITOpbl  (UMHAHCOBOTO  aHAJIMTHKA,  CaWT
www.finmodel.ru u apyrue nporpammel. Hanbomnee u3BeCTHBIMU MTPOTrPaMMaMU MOICTUPOBAHUS
omsHec-mpouieccoB sBisitorcs: ARIS, BPwin, BAANEME, Design/IDEF, Visio; busnec-
UHXeHep (mporpamma caiita www.betec.ru) u ngpyrue.

7. METOANYECKHUE YKA3AHUSA 110 OCBOEHHWIO JUCHUIIJINHBI

Metoandeckne peKOMEHAAIMHY TT0 OpTraHU3aIlui CAMOCTOSTETILHON PaboThI IO
TUCITATIMHAM, PEaTi3yeMbIM Ha dKOHOMUYECKOM (paKyIbTeTe, aBTOPHI-COCTABUTEIIH:
®onuna T.b., Mensaukos B.1O.

Meroanueckue peKOMEHJAIUHU 110 NOATOTOBKE U MPOBEACHUIO JICKIIMOHHBIX 3aHSATHI
0 AUCITUIIINHAM, PeaTN3yeMbIM Ha SKOHOMHYECKOM (haKyJIbTETE, aBTOPHI-
cocraBurenu: @onuna T.b., Menpankos B.1O
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8. TH®OPMAIIMOHHBIE TEXHOJIOTI'MM IS OCYIECTBJIEHUSA
OBPA3OBATEJIBHOT' O ITPOLECCA IIO JIUCIUITIJIMHE

JIuneH3noHHoe MporpaMMHoe odecrieyeHue:

Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security
HNHdopmManoHHbIE CIPABOYHbIEC CUCTEMBbI:
Cucrema TAPAHT
Cucrema «KoncynprantlInrocy
IIpodeccuonanbubie 6a3bl JAHHBIX:
fgosvo.ru pravo.gov.ru
www.edu.ru
9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUME U CIHUIIJIMHBI

MaTepI/IaJIBHO-TGXHI/I‘-IQCKOG obecrnieucHuE JUCHHUIININHBI BKIIIOYACT B ceOs:

- yueOHbIE ayJAWTOPUU [UISI TPOBEIACHUS 3aHATUN JIEKIIMOHHOTO ¥ CEMHHApPCKOTrO THIIA,
KYpPCOBOTO MPOCKTUPOBAHUS (BBIOJHEHHS KYPCOBBIX Pa0OT), TPYIIOBBIX U MHAWBHIYATbHBIX
KOHCYJbTAIli, TEKYIIero KOHTPOJS M TPOMEKYTOYHOW aTTeCTalud, YKOMILUICKTOBaHHBIC
y4eOHOI MeOeIblo, TOCKOU, IEMOHCTPAIIMOHHBIM 000y I0BAHUEM.

- TOMEIICHUs M CaMOCTOSTENbHON paboThl, YKOMILIEKTOBaHHBIE Y4eOHOH Mebenblo,
MEPCOHANBHBIMU KOMITBIOTEpAMU € TIOJKIIOYEHHEM K ceTH MHTepHeT u o0ecreueHneM J0CTyIa
K DJIGKTPOHHBIM OMOIMOTEKaM M B 3JIEKTPOHHYIO HH()OPMAIMOHHO-00Pa30BaTEIbHYIO CpELy
MI'OY;

- TIOMEIIEHUS Ul XpaHEHHUs U MPOQUIAKTUYECKOro 0OCTyXKMBaHUS Y4eOHOrO 000pya0BaHMS,
YKOMIUIEKTOBaHHbIE ~ MeOenbio  (mkagwl/creniaxu), HabopamMH  JIEMOHCTPAIMOHHOTO
00opyI0oBaHUs U Y4eOHO-HATIISITHBIMU ITOCOOUSIMHU.
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