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1.INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHMUSA

1.1. Ieap m 3aga4u TUCHUILINHDBI

Heabo ocBoeHusi AMCUMILIMHBI «Pa3paboTka W peanu3anus TNPOEKTOB»  SBISCTCS
(hopMHUPOBaHHE Y CTYICHTOB 3HAHUI COBPEMEHHBIX KOHIICTIIIUH OpraHU3aI[iH IPOEKTa, Er0 TUIOJIOTHIO,
CTPYKTYPHU3ALMIO W KU3HCHHBIA IUKJ, YMCHUH MPUMEHITh METOJOJIOTHIO YIIPABJICHUS MPOCKTAMU H
CIOCOOHOCTEH MIIaHUPOBAHUST OPTAHU3AIMOHHON JCSITEILHOCTH B IMIPOCKTAX.

3aga4yu AUCUMIVINHBI:
— (opmupoBaHUe 3HAHNN OCHOB METOI0JIOTUU M COBPEMEHHBIX KOHIICTIIIUH YIIpaBJICHUS POCKTAMHU;

— TNpUOOpeTeHre 3HAHWH OCHOBHBIX MPOLIECCOB OPraHU3aIMK YIPABJICHUS MPOEKTAaMH U MPUHIUIIOB
Y METOJIOB MX IJIAHMPOBAHUS, a TAK)KE OPTaHU3AIMOHHBIX (POPM yIpaBlIeHUsS IPOEKTaMH, COCTAB U
(GYHKLIMN YYaCTHUKOB IPOEKTA;

— Ppa3BUTHE YMEHHI pa3pabaThIBaTh IUIAHBI POCKTA U OLIEHUBATH UX d(H()EKTHBHOCTS;
— TOJIyYCHHE HABBIKOB IPUMEHEHHUS METO/IOB peaIn3allui PYHKIUI YIIPaBICHUS MPOCKTAMHU;

— pa3BUTHE CIIOCOOHOCTEH HCIOIB30BAHUSA HHCTPYMEHTAPUS YIPABICHUS IPOCKTAMHU.

1.2 Ilnanupyembie pe3yJbTaThbl 00yUeHHUSs

B pesynbTaTte ocBOCHUS AUCHUILIIMHBI Y 00y4aromerocsi opMHUpPYIOTCS CIEAYIOLUHE KOMIIETEHIUH:
YK-2. CriocoOeH ompenensaTh Kpyr 3a1ad B paMKax MOCTaBJICHHOW IIETTM U BBHIOMPATh ONMTHUMAJIbHBIC
CHOCOObI WX peIIeHUs, HCXOAS W3 JCUCTBYIOIIMX IPABOBBIX HOPM, HUMEIOUIMXCA PECYpPCOB U
OTrpaHUYCHUN;

OIIK-2. Cnocoben pa3pabaThiBaTh W  pPEaTU30BbIBATh YIPABICHYECKUE PpEIICHHS, Mepbl
PEryJIMPYIOIIEro BO3AEUCTBUSA, B TOM YHCIIE€ KOHTPOJIbHO-HAA30pHbIE (YHKIUHU, TOCYJapPCTBEHHbIE U
MYHULUIIAJIBHBIE IPOrPaMMbl HA OCHOBE aHAJIN3a COLIMAIbHO-IKOHOMUYECKUX IIPOLIECCOB.

2. MECTO JJUCIHUILIAHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

JlucuuiuinHa BXOAUT B 00s3aTenbHyt0 4acTh bioka 1 «/luctumimussl (MOAyNIn)» U SBISETCS
00s13aTeNbHON ISl U3yUEHHUS.

N3yueHunto JaHHON IUCHMIUIMHBI TPEIUIECTBYET H3y4eHHE AUCIUIUINH:OpPraHU3aIOHHOEe
IIPOEKTUPOBAHUE, TEOPHS OpPraHU3aALIN Y.

Jucuunnmza «Pa3paboTka U peanusanus MpoeKToB» MO3BOJSAET cPOPMUPOBATH KOMIIETEHIIUH,
H€O6XO)II/IMI>I€ AJI1 OCBOCHUSA TaKUX AWCHUILIMH KaK:OCHOBBI TOCYAAPCTBCHHO-YAaCTHOI'O IMMAapTHEPCTBA,
peruoHanIbHOE YIpaBIeHUE U TEPPUTOPUATBHOE IUIAHUPOBAHHE.

3. OFbEM U COAEPXAHUE JUCIIUIIJIMHBbI
3.1. O0beM TUCHUTIINHBI



IToxa3atenb 00beMa AUCHHUIIIMHBI ®opma o0yueHus
Ou4Ho-3204HasA
O0BeM QUCILUILIMHEL B 3a4ETHBIX €IUHULIAX 3
OO0BEM TUCIUILIMHEI B 4acax 108 (98)*
KonrakTHas pabora: 34,3 (34)?
Jlexumn 12 (12)3
[TpakTudeckue 3aHATHS 20 (20)*
13 HUX, B (hopMe IPAKTUIECKOM MOATOTOBKH 10
KoHTakTHBIE Yackl Ha MPOMEKYTOYHYIO aTTECTAIHIO: 2,3(2)°
DK3amMeH 0,3
[Ipenpk3amMeHaIMOHHAS KOHCYIIBTAIIUS 2 (2)°
CaMocTosTenbHas paboTa 64 (64)’
Kontposnb 9,7

CDopMa HpOMeH(YTOqHOﬁ aTTeCTalluu. 3K3aMCH B 7 CEMCCTPE.

3.2. Conep:kanue TUCIHIIMHBI

Kos-Bo uacoB

IIpakTuyeckue
HaumenoBanue pa3aesios (Tem) = 3aHATHSA
JAMCcHUIUIMHBI ¢ KPATKUM CO/Iep:KaHHueM § M3 unx B
) Oo0ee dopme
= KOJI-BO NPaKTHYeCKOH
MOJATOTOBKH

Tema 1. YmpaBieHnue npoekTaMu: OCHOBHBIE TOHATHS U
THUIIOJIOTHS

OCHOBHBbIE MOHATHUS B YIIPABICHUU [IPOEKTAMU: IIPOEKT,
yIIpaBJIEHHUE TPOEKTAMHU, IPOEKTHAsA KOMaHAA, IPOAYKT IIPOEKTA,
OIO/IKET MPOEKTA. Y CJIOBUSI POEKTHON JAESITEIbHOCTH. 5 2
VYnpasiieHue NpoeKTaMu Kak Hay4dyHasi JUCLUIIINHA U
npodeccuonanpHas AesreabHocTh. [Ipobiiema TpoiicTBeHHON
OrPaHUYEHHOCTH MPOEKTa: B3aUMOCBA3b 00BbEMa, CTOUMOCTH,
BpeMEeHHU paboT U KauecTBa pe3ysbTaTa. Pe3ynbTaThl MPOEKTHOM
JESTEIbHOCTH. TUIOIOTUS IPOEKTOB.

Tema 2. CoBpeMeHHbIE YCIOBUS Pa3BUTHUS IPOEKTHOTO
YIIPABJICHMS B OPraHU3aALNAX

VYcnoBus nepexosa OpraHiu3aliid Ha MPOEKTHOE YIIPaBIICHUE.
TenneHMyM pa3BUTHS IPOEKTHOTO YIPABJIEHUS B IPAKTHUKE 2 2 -
COBpEMEHHBIX opranu3anuii. CoBpeMeHHbIE CTaHIapThI
ylpaBieHus MpoekTamu. CMeKHbIE METOI0JIOTHH YIIPABICHUS
IIPOEKTAMHU.

Tema 3. CTpyKTypHasi 1€KOMIO3ULIKS TPOEKTa 1 4 4
[lenenonaranue B ynpaBjieHUU poeKkTaMu. OnpeneneHne nenei

Peanusyercs B hopMate 31€KTPOHHOTO 00yUEHHs C NPUMEHEHHEM JMCTAHIMOHHBIX 00Pa30BaTeNbHEIX TEXHOIOTHIL.
2Peamuzyercs B popMaTe IEKTPOHHOTO 00yUIEHHs ¢ IPIMEHEHUEM JUCTAHIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHIA.
Peamusyercs B popMaTe SIEKTPOHHOTO 00YYEHHUs ¢ IPUMEHEHUEM TUCTAHIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHIA.
“Peamuzyercs B popMaTe IEKTPOHHOTO 00yUIEHHUs ¢ IPIMEHEHUEM JHCTAHIMOHHBIX 00Pa30BaTeNbHBIX TEXHOIOTHIA.
SPeamuzyercs B popMaTe SIEKTPOHHOTO 00ydIeHHs ¢ IPIMEHEHHEM JUCTAHIMOHHEIX 00pa30BaTEIbHBIX TEXHOIOTHIA.
bPeamusyercs B popMaTe SIEKTPOHHOTO 00yUIEHHUs ¢ IPIMEHEHUEM JHCTAHIMOHHBIX 00Pa30BaTeNbHBIX TEXHOIOTHIA.
"Peamuzyercs B popMaTe SIEKTPOHHOTO 00yUIEHHs ¢ IPIMEHEHUEM JUCTAHIMOHHBIX 00Pa30BaTeNbHBIX TEXHOIOTHIA.



Y MOCTAHOBKA 3aj1a4 ynpasieHus npoektaMu. SMART-ananu3
neselt ynpasieHus npoektamu. CornacoBanue TpeOOBaHUN K
pe3ynbraTam npoekrta. MeTos1 pacCTaHOBKU MPHUOPUTETOB
MoSCoW. Ananu3 npoueccHoro npocTpaHCcTBa yIpaBIeHUs
npoektamu. Meton Work Breakdown Structure (CtpykTypbl
JEKOMIIO3UIIMU PadoT).

Tema 4. )Kv3HEHHBIN LIUKI TPOEKTA

[TonsiTHe 1 ATamnbl )KU3HEHHOTO IUKJIA TpoekTa. CreruanbHbIe
GbyHKIMH yrpaBiaeHUs TpoekTaMu. dDa3bl yIpaBIeHUS MPOSKTOM.
JKM3HEHHBIN HUKIJI IPOEKTAa OTHOCUTEIBHO KU3HEHHOTO LIMKJIA
npoxaykrta. [Iponecchl yrpaBieHHus: TPOCKTOM OTHOCUTEIBHO
YKU3HEHHOTO IUKJIA TPOEKTa U (a3 yIpaBICHUS MPOCKTOM.

Tema 5. THBeCTHpPOBAaHHUE TPOCKTA

IlonsiTHe MHBECTUPOBAHUS POEKTOB. McTOUHUKHN
uHBeCcTUPOBaHUs. IIpsMble 1 KOCBEHHBIE METO/IbI
¢unancupoBanus npoekToB. [Iponecc npuHATHS
MHBECTULMOHHBIX pelleHUH B (PUHAHCHUPOBAHUM ITPOEKTOB.
Onenka 3¢ (eKTUBHOCTH WHBECTHIIMOHHBIX IPOEKTOB.

Tema 6. CeTeBoe IIIaHUPOBAHKE MTPOEKTA

I'padux ['anTTa M OmMEporpamma — rnepBble HHCTPYMEHTBI
IUTAHUPOBAHUS MPOEKTHBIX padboT. CeTeBas MOJENb MPOEKTA U
METOJT «KpUTHYeCcKOoro myTr». [locTpoenue cereBoro rpada. 1 4
Kommonents! u napametpsl ceteBoro rpada. Pacuer mapamerpon
cereBoro rpada. CereBoii rpad, ONTUMH3AIMS IO BPEMCHH,
(GYHKIUSAM U 3arpy3Ke.

Tema 7. [IpoekTHbIE IOIPA3ACIECHUSA B OPIraHU3ALMOHHBIX
CTPYKTypax OpraHu3anuu

[IpoekTHOE MOapPa3AeaeHE B TUHEHHO-()YHKIIMOHAIBLHOM
OpraHM3alMOHHON cTpyKType. IIpoexkTHOE noapasnenenue B
MaTpUYHOU OPraHU3aLUOHHON CTPYKTYype. Y IPABJICHUE TPYIIION 1 2
IIPOEKTOB B paMKax nporpammsl. [IpoekTHbIi oduc kak mrad
yIpaBieHus TOPTQeneM MPOEeKTOB WK OT/E] KOOPINHALIUYU U
aHaJM3a NpoeKToB. BrIOOp oprannzaimoHHoN (GopMBbI AT
pealn3alyy IPOEKTa.

Tema 8. dyHKIMHK yIIpaBIEHUS IPOEKTaAMU

Br10op 11enmu ¥ mocTaHOBKA 3aj1ay, ONPEAENSIONINX CO3JaHNe
npoekTa. [IpoekT kak Gopma peaizauu CTpaTeruu pa3BUTHS
opranuzanuu. [lnanupoBanue U opraHu3alus MPOEKTHOTO 1 2
nporiecca. [IpoextHas nokymenTaiusa. CuctemMa MOTHBAIIUHU B
IIPOEKTHON KOMaHie. MOHUTOPUHT IPOEKTHOI'O IPOLECCA.
OTYETHOCTH 1O MTPOEKTaM.

Hroro 12 (12)® | 20 (20)°

IIpakTu4yeckasi HOArOTOBKA

8Peamz13yeT051 B q)OpMaTC QJICKTPOHHOI'O O6y‘l€HI/IH C IPUMEHCHUEM JUCTAHIMOHHBIX 06pa3OBaT€J'ILHBIX TEXHOJIOT U,
9Peamz13yeT051 B q)OpMaTC DJICKTPOHHOI'O O6y‘lCHI/I$I C IPUMCHCHUEM JUCTAHIHNOHHBIX O6paSOBaTCJ'H)HLIX TEXHOJIOTHH.



Tema 3ansATHSA 3agaHue HA NPAKTHYECKYI0 TOATOTOBKY KOJIU4€eCTBO
4acoB
Tema 3. CtpykTypHas ChopmynupoBaTh 1eU U 33/1a4U YIPABICHUS TIPOEKTaMU
JICKOMITO3HUIIMS ITPOEKTa | HA KOHKPETHBIX Mpumepax u nposectd SMART-anamms 4
Lenei OAHOro U3 MpHBENCHHBIX MpoekToB. [locTpouth
CTPYKTYPY IEKOMIO3UIUN padOT KOHKPETHOTO IIPOEKTA.
Tema 5. Paccuutath SKOHOMHUYECKYIO 3¢ PeKTUBHOCTD
HNuBectupoBanue WHBECTUIIMOHHBIX PEIICHH B (PMHAHCUPOBAHUY ITPOCKTOB 2
IPOEKTa Ha IpUMepe KOHKPETHOM OpraHu3aluu.
Tema 6. CeteBoe [TocTpouts rpadux ['anTTa M OMEPOrpPaMMy KOHKPETHOTO
MJIaHUPOBAHUE MPOEKTa | mpoekTa. lIpousBecTH pacuer mnapamMeTpoB CETEBOTO 4
rpada.
4. YHEBHO-METOAUYECKOE OBECIIEYEHUE CAMOCTOSTEJBHOU PABOTHBI
OBYUYAIOIIUXCA
Tembl 1151
! Dopmbl
CaMOCTOATEIb H3zyuaembie Ko.-Bo . | MeTroanuyeckoe Dopmbl
CaMOCTOSITEILHOMI
HOT'0 BOIPOCHI 4acoB 260TLL o0ecrieyeHrue | OTYETHOCTH
H3yYeHust P
OCHOBHBIE TTOHATHS
B yIpaBICHUU
MIPOCKTaMHU.
[Ipobaema
TPOMCTBEHHOM
OTPaHUYEHHOCTHU [ToaroroBka k
MPOCKTA! MPaKTUYECKUM
B3alMOCBS3b 3aHATHUAM,
Tewa 1. o0beMa, CTOMMOCTH U3ydeHHe
VYnpasnenue ’ ’ i VYyeOHo-
BpeMeHH paboT U JIUTEpaTyphl U Ompoc
MIPOCKTaAMU: METOANYECKOE
KadecTBa 9 HOPMAaTHBHOTO Pedepar
OCHOBHbIE obecrieyeHne
pesynbTata. [Ipoekr MaTrepuana; Tect
TIOHSITHS U JUCTTUTUTAHBI
Kak npeoOpa3zoBaHue MOJITOTOBKA
TUTIOJIOTUSA
PECYpPCOB B MPOIYKT. pedepara;
OcHOBHBIE pecypcChl BBITIOJIHEHHE
MIPOEKTA. TECTOBBIX 3aJaHUI
Pe3ynbTaTe!
MIPOEKTHOU
NEeSTETLHOCTH.
Tunonorus
TIPOEKTOB.
ITonroroska k
MPaKTUYECKUM
CoBpeMeHHbIE
Tema 2. 3aHATHAM,
CTaHIapTHI
CoBpeMeHHbIE U3y4YEHUE
yIIpaBJICHUS VYuebHo-
yCIOBUS JTUTEpaTyphl U Ompoc
MIPOCKTaMHU. METOANYECKOE
pa3BUTHUA 10 HOPMaTUBHOTO Pedepar
CMmexHbIe obecrieyeHne
MIPOEKTHOTO MaTrepuana; Tect
METOO0JIOTUH JUCITUTUTAHBI
yIpaBJIeHUS B MOATOTOBKA
OpraHu3aIMsIX YTPaBJICHHA edepara;
p IIPOEKTaMHU. pewepara,
BBITIOJTHCHHE

TECTOBBIX 3aJaHUI




Llenenonaranue B

IToaroroBka k

MPAKTUYECKUM
yIpaBJIeHUU
3aHATHUAM,
MPOCKTAMH. R
Tema 3. SMART-ananus Y1 VYy4eOHo-
o JUTEpaTypsl U Omnpoc
CrpykTypHas | Lenel yrnpaBlIeHHS METOHYECKOE
10 HOPMATUBHOTO Pedepar
JNEKOMIIO3UILIMS | TpoeKTamMu. MeTos obecrieueHue
Marepuaa; Tect
POEKTa WorkBreakdownStr JUCITUTUTAHBI
MOJrOTOBKA
ucture (CTpykTypsI
pedepara;
JEKOMITO3UIIHU
BBITIOJTHCHHE
pabor). .
TECTOBBIX 3aJIaHUN
JKu3HEeHHEBIN UK
MIPOEKTa
OTHOCHUTEIIBHO
KU3HEHHOTO 1HKJIa
MPOJYKTA. [Tonroroska k
CretnanbHbie MPAKTHYECKUM
byHKINN 3aHATUAM,
aBJICHUS U3y4eHUE
yrp Y1 VY4eOHo-
Tewma 4. npoektamu. Paspl JIATEPATYPHI U Ormpoc
. METOUYECKOe
’KusHeHHbI | yrpaBieHUs 5 HOPMATHUBHOTO Pedepar
oOecrnieueHue
LAKJI IPOEKTA | MPOEKTOM. MaTepuaa; Tect
JTUCIUTLTAHBI
[Ipoueccel MOJTOTOBKA
yIpaBiIeHUS pedepara;
MIPOEKTOM BBITIOJTHEHHE
OTHOCHUTEIBHO TECTOBBIX 3aJaHUI
KU3HEHHOTO 1IHUKJIa
npoekTa u a3
yIpaBICHUS
TTPOEKTOM.
[TonsTne ITonroroska k
WHBECTUPOBAHUS MPAKTHICCKUM
npoekToB. [Iporecc 3aHATHUAM,
TIPUHSITHS U3ydeHHe
P 1 VY4ebHo-
Tema 5. WHBECTUIIMOHHBIX JTUTEepPaTypsl U Omnpoc
. METOMYECKOE
WNuBecTupoBaH | peuieHuil B 10 HOPMaTUBHOTO Pedepar
obecrieyeHne
ue nmpoekta | GUHAHCUPOBAHUU MaTepuana; Tecr
JUCTTUTUTAHBI
npoekToB. OneHka IIOATOTOBKA
3¢ HEKTUBHOCTH pedepara;
WHBECTUITUOHHBIX BBITIOJTHCHHE
IIPOEKTOB. TECTOBBIX 3aIaHUM
I'paduk NantTa 1 [ToaroroBka k
oreporpamma. MPAKTHYECKUM
CereBast MOJICIIb 3aHATHAM,
MPOEKTa U METO U3yueHHe
Tema 6. p a Y1 VYy4eOHo-
«KPUTHYECKOTO JUTEPaTypHl U Omnpoc
CereBoe METOMUYECKOE
nytw». [loctpoenune 10 HOPMaTUBHOTO Pedepar
IUTAHUPOBAaHUE o0ecrnieueHue
Y KOMIIOHEHTBI U Marepuana,; Tecr
pOeKTa JUCITUTLTAHBI
napaMeTpbl CETEBOTO MOJITOTOBKA
rpada. Pacuer pedepara;
napameTpoB BBITIOJTHEHHE

ceTteBoro rpada.

TECTOBBIX 3aJaHUH




CereBoii rpad,
ONITUMHU3AIIHS TI0
BpeMeHHU, (QhYHKIUSAM
U 3arpy3Ke.

Br16op
OpPraHu3alMOHHON
dhopmbI 115
peanu3au
npoekTa. [IpoekTHOE
MOJIpa3/ieIeHuE B

JIMHEWHO-
(GyHKIMOHATBLHON
OpraHHU3aIlMOHHOM
CTPYKTYpE.
n pgeKTyIfoe IToaroroBka k
p PaKTUYECKUM
Tema 7. MoJpa3/ieJICHUE B
. 3aHATHUAM,
[TpoekTHble | MATpUYHOU JBVICHIe
MOJpa3/IeJICHH | OPraHU3aALMOHHON HHST]: ATVOLL I VYuebHo- Onpoc
1B CTPYKTYpE. patyp METOJUYECKOe p
HOPMAaTHUBHOTO Pedepar
OpraHu3aloH | YIpaBlieHHE MaTebIATA: obecrieyeHne Teer
HBIX IPYMION MPOEKTOB B p ’ JTUCIUTUTAHBI
MOJrOTOBKA
CTPYKTYpax | pamMKax IpOTpaMMBI. i
o . pedepara;
pranuzanuu | [IpoektHsblit oduc
<Ak LITa6 BBITTOJIHEHUE
TECTOBBIX 33/IaHUI
yIpaBICHUS
noprdenem
MIPOEKTOB.
AyTcopcuHT U
ayrcradunr
MIPOEKTOB U HX
BIIMSIHUE Ha
OpTaHU3aIMOHHYIO
CTPYKTYpY
OpTaHu3aIHH.
Beibop umemum wm
MOCTAaHOBKA  3aj1ad,
OTIpeIeIAIOIINX
CO3JIaHWE TIPOEKTA. ToAroToBKa K
ITpoexT kak Qopma I
PAKTHYECKUM
peaisalliH 3aHATUAM
CTpaTeTu pPa3BUTHUS s eHI/IG’
Tema 8. OpraHH3alMH. 1 VY4eOHo-
JUTEpPaTypsl U Omnpoc
OyHKIMH [InanupoBanue 151 HODMATHBHOLO METOIMMECKOE | 1 dbepar
VIIpaBJICHUS] | OpraHU3aIHs Mage - obecrieyeHne TeCTp
POEKTaMHU | MPOEKTHOTO p ’ JMCLATUTMHBI
MOJITOTOBKA
mpotrecca. pedepara:
Hpoexrras anonﬂel:me
JTOKYMEHTAITHUS
TECTOBBIX 3a/IaHUM
Cucrtema MOTHBaLIUU
B MIPOEKTHOMN
KOMaH/Ie.

MonuTOpUHT




MIPOEKTHOTO
npoiiecca.
OT4eTHOCTh
MIPOCKTaM.
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Hroro:

64 (64)%°

5. ®OH/] OLEHOYHBIX CPEJCTB /151 IPOBEJEHUS TEKYLIE 1
IMMPOMEKYTOYHOMN ATTECTALIAH T1O JUCHUATIJIVHE

5.1. Hepeqenb KOMIIeTEeHIUM ¢ YKa3aHHuEM 3TaloB UuxX (l)OpMPIpOBaHI/IH B Ipouecce 0CBOCHUA

00pa3oBaTeJILHON MPOTrPaAMMBbI

KOI[ U HAMMECHOBAHME KOMIIETCHIINH

dranbl GOpMUPOBAHUS

VYK-2. CnocobeH ompeaensiTb Kpyr 3afad B paMmKax
MIOCTABJICHHOW LIENM U BHIOMPATh ONTHMAJIBHBIE CIIOCOOBI
UX pEILIEHUs, UCXOJd U3 JNEHCTBYIOIIUX IPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB M OTpaHHYCHUH;

1.PaboTa Ha y4eOHBIX 3aHITHSIX
2.CamocTosTenbHas pabora

OIIK-2. Cnocoben pa3pabarhiBaTh M pPEaM30BBIBATH

YIIPpaBJICHUCCKHUC pecHus, MCPBI PEryiimpyromero
BO3I{€I\/JICTBI/I$I, TOM YHCJIC KOHTPOJbHO-HAJA30PHBLIC
q)YHKI_[I/II/I, rocyaapCTrBCHHbBIC u MYHUIIUITIAJIBHBIC
IporpamMmaI Ha OCHOBC aHajJm3a conuaJibHO-

OKOHOMHYCCKUX IIPOLCCCOB.

1.PaGota Ha y4eOHBIX 3aHITHSIX
2.CamocrosTenbHas pabora

5.2. Onucanue noka3aresjeil U KPpUTEPpHeB OLCHUBAHUSA KOMIIETEHIMIA HA Pa3JMYHBIX 3TANaX UX
(opMmupoBanus, onucaHue MKAJ OLEHUBAHUA

OuennB | YpoBeHb Jran Onucanne noka3zarenei Kpurepun IMxana
aemble | cpopmupo | popmupoBa OLlCHMBAHUS OLlCHMBAaHUS
KOMIleTe | BAHHOCTH HHUS
HIMH
1. PaGoTa Ha | 3HATh: COBOKYITHOCTh B3aMMOCBSI3aHHBIX 33724,
yueOHBIX o0ecIeunBaoNIMX JOCTHKEHHE TIOCTABICHHON 1IeIIH kana
3aHATHAX MPOEKTa, UCXOAS U3/IeHCTBYIONINX PAaBOBBIX HOPM; OLICHUBAHMS
IMoporossr | 2. pecypcHoe obecriedeHue s TOCTHKEHUS Omnpoc orpoca
71 CamMocTosTe | MOCTAaBIEHHOW LIETH IIPOCKTOB. Pedepar [xana
JbHAS YMeThb: IPOEKTUPOBATH PEIICHHE 3a7]a4l B paMKax OILICHUBaHUSA
pabota JIOCTIDKEHUS LIeNH IIPOEKTa, BRIONpast ONTUMaJIbHBIN pedepata
croco0 ee penieHusl.
3HaTh: COBOKYITHOCTh B3aMMOCBS3aHHBIX 3ajad, [kana
00eCTIeYNBAIONINX JTOCTHKEHNUE MMOCTABICHHON IIEH OILICHUBaHUSA
MPOEKTa, UCXO/Ad M3JEHCTBYIOMNX MPABOBBIX HOPM; orpoca
VK —2 pecypcHoe obecrieuenne UL JIOCTYDKCHMS lkana
1. PaboTa Ha | OCTaBICHHOMW IIETH IIPOEKTOB. Onpoc OLICHUBAHMS
yueOHBIX YMeTh: IIPOEKTUPOBATH PELICHHE 3a/a4d B PaMKax Pedepar pedepara
3aHATHAX JIOCTHKEHUSI LIeJIN IPOEKTa, BBIOMpast ONTUMAIbHBINA Teer lkana
[ponsuny | 2. Croco0 ee perIeHus. KOHTpOsTbHbIC OLICHUBaHUS
ThII Camocrosite | Baagerb: MeTOAMKOW OIIGHKM BEPOSTHBIX PHCKOB saxaHus TecTa
nbgaﬂ MIPOEKTa ¥ OTPAHWYEHUS B PEHICHHUH ITOCTaBICHHBIX TMpaxTiieckas [kana
abota 3ajad. OIICHUBaHHSA
P g foarorosia BI];IIHOJ'[HGHI/DI
KOHTPOJIBHOTO
3a/1aHus
Mkana
OLICHUBAaHUS

Vpeanusyercs B popmate 31€KTPOHHOTO OOYUEHHUS C MPUMEHEHNEM JUCTAHIIMOHHBIX 0OPa30BATENBHBIX TEXHOJIOTHHA.

10




MIPAKTUYECKON
MIOATOTOBKH
3HaTh: MepBl PEryIUPYIOLIEr0 BO3ICHCTBUSA, B TOM
YHClle KOHTPOJIbHO-HAI30pHbIe (YHKIMU B IpolLecce
pea3aliy MPOEKTOB; METOMOB KOJINYECTBEHHOTO H
KaueCTBEHHOT'O aHanm3a, MAapKEeTHHTOBBIX
1. Pabota Ha .
UCCIICIOBAHUI M CTPAaTerMYeCKOro  aHaju3a;
y9eOHBIX . xana
000CHOBAHHS PEIICHHUIT IO OLIEHKE POEKTa;
3aHATHAX OLICHUBAHHUS
YMeTh: IPUMEHATH Ha NPAKTUKE METOABI U CUCTEMBI
Toporoser | 2. nmo  cbo U aHamM3 nHpopmanuu 0 Onpoc onpoca
71 Camocrosite py Y P Pedepar Ixana
TOCYAAapCTBEHHBIX M MYHHUIMNAJIBHBIX IpPOrpamMMax
JbHAsT OLICHUBAHHMS
Ha OCHOBE aHalKM3a COLUAIHLHO-YKOHOMUYECKUX
pabora pedepata
MPOLIECCOB, ¢dopmupoBaTh  ycTaB  IIPOEKTa;
00OCHOBBIBATh pEIICHHUS II0 OLEHKE IIPOeKTa |
BO3MOXHOCTSIX ~ €r0  pealu3alud Ha  OCHOBE
pe3yIbTaToOB SKOHOMHYECKOTO, MAapKETHHIOBOTO H
CTPAaTETMYECKOTO aHAIIN3a;
3HaTh: MepBl PEryIUPYIOLIEro BO3ICHCTBUSA, B TOM Ilkana
YHClle KOHTPOJIbHO-HAI30pHbIe (YHKIMU B IpolLiecce R
OIIK -2 peai3aliy MPOEKTOB; METOMOB KOJINYECTBEHHOTO H onpoca
Ka4eCTBEHHOT'O aHanm3a, MapKEeTHHTOBBIX IHE ana
UCCIEOBAaHMH W CTPAaTerHYeCcKOro  aHaJIN3a;
5 OLICHUBAHU
000CHOBaHHS PELICHUIT 110 OLIEHKE POEKTa;
1. Pabota Ha pedepata
YMeThb: NIPUMEHATH Ha IPAKTUKE METOBI U cucTeMbl | Ompoc
y4eOHBIX Ixana
mo cbopy u  aHamu3zy  wumHbopMmaimu o | Pedepar
3aHATUAX OLICHUBAaHU
roCyJapCTBCHHbBIX W MYHHUIUNAJIBHBIX IIpOTrpaMMax Tect
[ponsuny | 2. TecTa
. Ha OCHOBE AaHAIW3a COLHMAIBHO-9KOHOMHUYecKuX | KoHTponbHBIC
ThII Camocrosite [kana
HPOILIECCOB, dopMupoBaTh  ycTaB  IPOEKTA; | 3aIaHHA
JbHAs OLICHUBAHHS
00OCHOBBIBaTh pELICHHs IO OleHKe npoekta u | [IpakTnueckas
pabota BBITIOTHEHUS
BO3MOXHOCTSIX ~ €r0  pealu3allid Ha  OCHOBE | MOATOTOBKA
KOHTPOJIEHOTO
pe3yIbTaToOB SKOHOMHUYECKOTO, MAapKETHHIOBOTO H sananus
CTPAaTETMYECKOTO aHAIN3a; Ilxana
Biagerhb: MeTOIMUECKMM HHCTPYMEHTApHEM aHaIN3a
ToCyJapCTBCHHbBIX MW MYHHUIUIIAJIBbHBIX IIPpOIrpaMM OTICHHRAHHA
YA3p s . POTDaMM, MPaKTUYECKOH
IIPOCKTOB AJIsL SKOHOMHYECKON OLICHKH nu
HOATOTOBKH
000CHOBaHUS PEUICHUA O WX BBIITOJIHCHUM.
Ikana oueHnBaHus TeCTA
HurepBanu
Kpurepun onennBanus
OllCHUBAaHUA

80-100% npaBUIBHBIX OTBETOB

70-75 % mpaBUIIbHBIX OTBETOB

50-65 % npaBUIIbHBIX OTBETOB

MmeHee 50 % NnpaBUIIbHBIX OTBETOB

MaxkcumanbHOe KomuecTBO 3a Tect 10 0amios.

Ikasa ouennBanus pedepara

Kpurepun oneHuBanus

HNuTepBaj olieHNBAHUA

O(bOpMJ'IeHI/Ie TCKCTA U TPaMOTHOCTb p€un

1. Crenenb pacKpbITUS TEMBI 0-4
2. JluuHblil BKJIAJ aBTOpPA 0-3
3. CTpyKTypupOBaHHOCTh MaTepHuala 0-2
4. TlocTpaHWYHBIE CCHUTKH 0-2
5. O0beM M KauecTBO HCIIOJIb3YEMbIX HCTOYHHUKOB 0-2
6. 0-3
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7. 3amura pedepara

0-4

MakcumanbpHOE KoJn4decTBO 3a pedepar 20 6amios.

IIkana onennBanus onpoca

Kpurtepuu onenuBanus

HNurepBan

OICHUBAaHUA

1. CaMocCTOsATENHHO U apTyMEHTHPOBAHO JIeTIaTh aHaJIN3, 0000IaTh, BEIBOIBI

0-2

2. CaMOCTOHTeJ'IBHO, YBEPCHHO U 0e30111004YHO IMPUMCHSACT IMOJIYUYCHHBIC 3HAHUS B

peneHny mpoo6JeM Ha TBOPYECKOM YPOBHE

0-1

3. YMeeT COCTaBHUTh MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE H3yYEHHOTO

Marcpuraia, BLIACIATD INIaBHBIC ITOJIOKCHU A, CAMOCTOATCIIBHO IMOATBECPIKAATh OTBCT 0-1

KOHKPETHBIMU IIpUMepami, paktamu

4. TloHnMaHMe CYyLITHOCTH pacCMaTpUBAEMbIX ITOHITUH, SIBJICHUH 1
3aKOHOMEPHOCTEH, TEOPUH, B3aUMOCBSI3EH

0-1

MakcuMallbHOE KOJIMYECTBO 3a OIIpoC 5 6annos.

IIIkana oueHMBaHUSA BLINOJHEHUS KOHTPOJIBHOI'O 3aJaHUsA

Kpurepun onenuBanus

HNurepBanu
OLICHMBAHUSA

I[aHbI HCYCPIBIBAIOIINC H 00OCHOBAHHBIE OTBETHI HAa BCE IIOCTABJICHHBIC
BOIIPOCBI, IIPABHIIbBHO MW PpalMOHAJIbHO (C HCIIOJIb30BAHUECM pallMOHAJIbHBIX
MCTOI[I/IK) PCLICHBI TIPAKTHUYCCKUC 3a/la4i; IIPHU OTBCTAaX BBIACIAIIOCH I'NTABHOEC, BCC
TCOPCTUYUCCKUC TTOJIOKCHUA YMCIIO YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I PYKOBOIAMIUX
AOKYMCHTOB; OTBCTLI OBUIM YETKHMHU H KpaTKuUMH, a MBIC/IIM HU3JIarajvuchb B
JIOTUYECKOM IOoCJIICJOBATCIBbHOCTH, II0OKa3aHO YMCHHC CaMOCTOATCIIBHO
AHAJIIM3UPOBATDH (1)aKTI)I, CO6I)ITI/I$I, SABJICHUSA, MPOHCCCHI B HMX B3aMMOCBA3HU U
JAUAJICKTUYCCKOM PA3BUTHUMU.

0-5

I[aHBI IIOJIHBIC, JOCTATOYHO 00OCHOBAHHBIE OTBETHI Ha IIOCTABJICHHBIE
BOIIPOCHI, IIPABUJIbHO PCIICHBI IMPAKTHUYCCKUC 3alaHUA; IIpU OTBETAX HC BCCraa
BBIACIAIOCHE TJIABHOC, OTACIBHBIC IMOJOXCHUA HCEIOCTATOYHO YBA3BIBAJIMCH C
TpC6OBaHI/I$IMI/I PYKOBOAAIINX OTOKYMCHTOB, IIPpHU PCHICHUHN IMPAKTHYCCKUX 3ada4d
HC BCCrja HCIOJB30BAIMCH PAlUOHAIBHBIC MCTOAWKHN paC‘IéTOB; OTB€ThI B
OCHOBHOM OBLITH KpaTKUMH, HO HC BCCTJId YCTKUMHU.

0-5

I[aHI)I B OCHOBHOM IpPaBHUJIbHBIC OTBETHI HA BCC IMOCTABJICHHBLIC BOIIPOCHI, HO
0e3 ,HOH)I(HOﬁ FHY6I/IHH u O6OCHOB8.HI/I$I, IIpU PCHICHHUU IPAKTUYCCKUX 3adavd
CTYACHT HCIIOJb30Ball Hpe)KHI/II\/II OIIBIT M HC IMPUMCHAI HOBBIC MCTOIWKH
BBIITOJIHCHU A 3aﬂaHHﬁ, OQHAKO, Ha YTOYHSAIOMIUEC BOIIPOCHI HaHbI IPABUJIbHBIC
OTBECTHI; IIPHU OTBETAX HC BBIACIIAIIOCH I'NTABHOC, OTBCTHI ObLIH MHOI'OCJIOBHBIMH,
HEUETKUMH U 0e3 ,I[OJ'DKHOI\/’I JIOTUYECKOU MMOoCJICAOBATCIBbHOCTHU, HAa OTACJIIBHBIC
AONOJHHUTECIIBHBIC BOITPOCHI HEC JAHBI ITOJOKUTCIIbHBIC OTBCTHI.

3arpyAHsAeTCs IpHU BINOJIHEHUH MTPAKTUYECKUX 3aJay, B BBIMOJIHEHUH CBOCH
poiu, paboTa MPOBOAMUTCS C OIIOPOM HA MPEnoiaBaTessl MU IPYTUX CTYJCHTOB.

0-5

MaxkcruManbHOE KOJIMYECTBO 32 BBITTOJIHEHUE KOHTPOJILHOTO 3a1anus 20 6aios.

Ikaja oneHMBaHU NPAKTHYECKON NOATOTOBKH

Kpurepun oneHuBanus

Banasl

BbICOKAsl AaKTUBHOCTb Ha TMPAKTHUYECKOH MOJArOTOBKE, 3a/laHus
BBINOJIHEHBl B MOJHOM 0OOBEMe, JlaHbl OTBETHl Ha BCE MOCTABJICHHBIE
BOIPOCHI

5

CpeaHAsA aKTUBHOCTD Ha HpaKTI/I‘{eCKOﬁ INOATOTOBKCE,
3aJaHuA BBIIIOJJTHCHBI YaCTHUYHO, YaCTH4YHO JaHbl OTBCTHBI Ha
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ITOCTaBJICHHBIC BOIIPOCHI
HHU3Kasd AaKTHBHOCTb Ha HpaKTHLIQCKOﬁ IOATOTOBKEC, 3aJaHUsA HEC 0
BBIITOJIHCHBI, OTBETHI Ha ITIOCTABJICHHBIC BOIIPOCHI HE JaHBI

5.3. TunoBble KOHTPOJIbHBbIE 32IAHUS WU MHbIE MATEPUAJIbl, HEOOX0AMMBbIE JIS OLeHKU 3HAHUIA,
YMeHUIi, HABBIKOB U (MJIHM) ONbITA JAeATEIbHOCTH, XapaKTePU3YIIUX 3Tanbl (GopMupoBaHUs
KOMIIeTEeHIIUI B Mpoiecce 0CBOECHUsI 00pa30BaTeIbHOI MPOrpamMMbl

Ilpumepnvie sapuanmaol mecmog:
BAPUAHT Ne 1
. JaitTe onpeneneHne NOHITHIO «yIPaBICHUE IPOCKTaMU».
. laiiTe onpeneneHye MOHATHIO «yCTaB IIPOCKTay.
. JlaiiTe onpezeneHue MOHATUIO «OU3HEC-TIJIaH MIPOEKTay.
. K mpoexTHOi NOKyMEHTAaluu OTHOCATCA:
JOKYMEHTaJIbHO O)OPMIICHHBIE 3asIBICHUS O MOJIUTHUKE U LEsIX B 00JaCTH KauecTBa
ycTaB OpraHu3aluu
®  CTaHJAApT OPEANpUATHS O IPOEKTaxX
" [UIaH YOPaBJIEHUS IPOEKTOM
"  yCTaB IIPOEKTa
" TpyZAOBbIE KOHTPaKThl B coorBeTcTBUU ¢ K30T PO
*  Ou3HEeC-TJIaH MPOEKTa
"  OIO/DKET MPOEKTa
5. Kakoll aHanuTHuecKUuii HHCTPYMEHT, MO3BOJISIET YIOPSI0YUTh HHGOPMAIUIO 0 BUAAM padOT U UX
IIPOJOJIKUTENbHOCTH:
= cereBoi rpad
= omeporpamma
= rpaduk ['anTTa
. IIpoexkTHOE noapa3ieaeHne B OpraHM3alluOHHON CTPYKTYpe OpraHu3aly OTINYAETCS:
00BbEIMHEHNEM TIPOU3BOACTBEHHO-COBITOBBIX (PYHKIINIA
"  pelIeHHuEeM BPEMEHHBIX 33]1a4
"  COCpPEAOTOYEHHUEM B €IMHON OPraHU3allMOHHON €IMHULIE COTPYAHUKOB Pa3JINYHBIX KOMIIETEHIIUN
MIOCTOSIHCTBOM ITOCTaBJICHHOH 11€7TU
. Hanmuune npoeKTHBIX noapas/ieeHnid B OpraHu3aii 00eCreunBaeT:
0oJiee BRICOKUHM ypOBEHD MOPsAKA (UETKOE paclpeiesieHle OTBETCTBEHHOCTH U 00sI3aHHOCTEN )
*  CTaOMJIBHOCTH (OTCYTCTBHE BHYTPUOPIaHNU3ALMOHHBIX U3MEHEHUIN)
®  BBICOKYIO CTENIEHb aJlalTaluu

RN W~

(o)

~

JeLIeHTPaIU3alHIo

8. BeiBo1 HETPO(PHUITBHBIX U CIIOKHBIX BUJIOB JICSITETPHOCTH 32 TIPEAEIIbl KOMITAHUH — 3TO....
* (¢paH4yal3UHT

"  ayTCOPCHHT

= ayrcradduHr

*  (bakTOpHUHT

9. Cornacno marpune K. Kpucrencena, kakyio cieayer BbIOpaTh OpraHU3alMOHHYIO (GOpMYy s
peaMzalMu HUjieu, TpeOyroleld HOBBIX IMPOLENYp, HOBOM TEXHOJOIMH M HOBBIX OPraHU3allMOHHBIX
IIEeHHOCTEH:

= OVYHKIOWOHAJIbHAS xomanna 8 OPTAHU3ALIUN

= [IPOEKTHAA xomanaa 8 OPTAHU3AILINU

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOoit E/IUHULIE

= OVYHKIOMWOHAJIbHAA xomanna B aBToHOMHOM cTpykTypHOi EJJMHULIE

10. CornacHo martpune K. Kpucrencena, kakyro cienyer BbIOpaTh OpraHu3allMOHHYIO (GopMmy ajist
peanu3anuy ujaeu, TpeOyromeld NPUBBIYHBIX MPOLEAYp, YCTOSBILICHCS TEXHOJIOIMH U CBONMCTBEHHBIX
JTAHHOW OpraHu3alyy EHHOCTEM:
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OYHKIMNOHAIJIBHA S komanna 8 OPTAHU3ALIMN

I[TPOEKTHAA xomanna 8 OPTAHU3ALIUN

I[TPOEKTHA xomanna B aBToHOMHOU cTpykTypHoit EJ/ITUHUILIE

OYHKIMOHAJIbHA S xomanna B aBToHoMHOM cTpyktypHoi EJIMHUIE
1. TpoiicTBeHHOE OrpaHHYEHHE TPOEKTA BKIIIOYAET B CeOsl:

cOOJI0ICHHE CPOKOB

obecrieueHre MPOU3BOIUTEILHOCTH

JTUMUT 3aTpaT

COOTBETCTBHUE pe3yJIbTaTaM

12. Kakne BUbI OusHeca MOT'YT CYHIECTBOBATH TOJBKO Ha OCHOBEC ITPOCKTOB:

o0pa3zoBaTeNnbHbIC YCIYTH
TOCTEIIPUUMCTBO

KUHOUHYCTPUS

HPOU3BOJICTBO MPOAYKTOB MTUTAHUS

13. K crierimanbHbIM (QYHKIMSAM YIPABICHUS IPOSKTOM OTHOCSTCS:

HOPMHUPOBAHHE YUCIEHHOCTHU MIEpCcOHAIa
KaJICHJapHOE TUIAaHUPOBaHHUE PadoOT

pa3paboTKa KOpIOpaTUBHOM CTpaTeruu OpraHu3aluu
OIpesiesIeHue CTOMMOCTHU padoT

14. Kakue (hakTopsl IpeaonpeaeTuii BOSHUKHOBEHNE IPOEKTHOTO YIIPaBICHUS:

YBCIIMYCHUC )KU3HCHHOI'O IIMKJIA IIPOAYKTa
POCT KOHKYPCHIIUHA BCICACTBUC SKOHOMHYECKOH I‘J'IO6aJ'II/ISaI_II/II/I

CHMJKCHHC KadcCTBa O6pa30BaHI/I$[ n CBCIACHUC TPYZIOBOI\& JACATCIIBHOCTH K BBIIIOJTHCHHUIO

CTaHJIAPTHBIX ONEpaluii B IPOU3BOJCTBEHHOM MPOIECcCe
pocT connanbHoi auddepeHuanuy mo 10X01y

BAPUAHT Ne 2

1
2
3
4

5

6
7

o0

. JlaiiTe onpezeneHne MOHATHIO «IIPOEKT.

. laiiTe onpenenenye NOHATHIO «CTaHIAPT IPOEKTa.

. JaiiTe onpeaeneHne NOHATHIO «OIOJKET IPOSKTa.

. HazoBute koopauHaThl, KOTOpbIe 00pa3yroT quarpammy mMarpuiisl BKI™:
Crparerndeckuil noreHuan komnanuu. CTpaTernyeckuil KIMMaT KOMIIAHUH.
o peiaka. Temn pocTa peIHKA.

O06mwem npogax. Bpewms.
KonkypenTtHas cuna koMmnanuu. [IpuBinekaTenbHOCTh pPhIHKA.

. Kakoii ananuTnyeckuif MHCTPYMEHT, MTO3BOJISET YIOPAAOYUTh MH(OPMAIIHIO MO0 BUAaM paboT U ux
WCIIOJTHUTEIISAM:

CereBoii rpad
Omneporpamma
I'paduk 'antra

. IIpoexTHOE Mofpa3ieseHne B OpraHM3alluOHHON CTPYKTYpe OpraHu3aly OTINYAETCs:
Peanuzanuei npuHumMna eMHOHAYaINS
Mex(pyHKIIMOHATBHBIMU CBS3SIMU
@DUHAHCOBOI CaMOCTOATENBHOCTBIO (MX HA3bIBAIOT «IIEHTPAMH MOJTYUSHHSI TPUOBLITI)
CriocoOHOCTHIO K T€HEPUPOBAHUIO HOBBIX 3HAHUM

. Hannume npoeKkTHBIX Nogpa3ieeHuii B OpraHu3alnu I03BOJISET JOCTHYb B HEH:
CtabmibHOCTH (OTCYTCTBUE BHYTPHOPTaHU3AIIMOHHBIX HU3MEHEHHI)
Bricokuil ypoBEeHb HHHOBAIIMOHHOCTH
BrIcokoro kauecTBa BITyCKaeMOUM MPOAYKIUU
BbICOKOTr0 ypOBHS TMKBUAHOCTH aKTUBOB

. BeBoz1 mepcoHasna 3a mrar KoMIaHMU-3aka3uyrKa B IITaT KOMIIAaHUU-TIpoBaiiepa — 3To...:
daxkTopuHT
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9.

®paHyali3uHT

Aytcraddunr

AyTcopcuHr

Cornacno marpunie K. Kpucrencena, kakyro cieayer BbIOpaTh OpPraHU3alMOHHYIO (GOpMy s

peanuzauuu uaeH, TpeOyroled HOBBIX MPOIEAYpP, YCTOSBIICHCS TEXHOJOTMU U COOTBETCTBYIOIIUX
JTAHHOW OpraHu3alyy EeHHOCTEM:

10.

OYHKIMNOHAIJIBHA S komanna 8 OPTAHU3ALIA

ITPOEKTHAA xomanga 8 OPTAHU3 AL

I[TPOEKTHAA xomanna B aBToHOMHOU cTpykTypHoit E/ITUHUILIE

OYHKIMOHAJIbHA A xomanna B aBToHoMHOM cTpyktypHoi EJIMHUIE

Cornacno marpune K. Kpucrencena, kakyio cieayer BbIOpaTh OpraHM3alMOHHYIO (GopMy AJs

peanu3anuu uaeH, TpeOyromel MPUBLIYHBIX IPOIEAYP, HOBOK TEXHOJIOTHU U HOBBIX OPTaHU3AIIMOHHBIX
IEHHOCTEH:

Hwn

© @~ U

10

OYHKINOHAJIBHA S komanga 8 OPTAHU3ALIMN

I[TPOEKTHAA xomanna 8 OPTAHU3ALIUN

I[TPOEKTHAS komanga B aBToHoMHOM cTpykTypHOi EJIMHUIIE
OYHKINOHAJIBHA koMmana B aBToHOMHOM cTpykTypHOil EJJMHUIIE

. TpOﬁCTBCHHO@ OT'PaHUYCHHUC IIPOCKTA BKIIHOYACT B ceobs:

muddepeHmanus 0T KOHKYpPEHTOB
COOJII0/IEHHIE CPOKOB
YCTOMYUBOCTH (hOPMBI
COOTBETCTBHUE PE3yJIbTaTaM

. Kakue Buzpl OM3Heca MOTyT CyIIECTBOBATh TOJIbKO Ha OCHOBE ITPOEKTOB:

Po3uununas Toprosis
JIOpO)KHOE CTPOUTEIBCTBO
['eonornyeckas pasBenka
[Tpon3BoICTBO OBITOBOI XUMUU

. K CIiICuaJIbHBIM Q)YHKHI/IHM YIIpaBJICHUA [IPOCKTOM OTHOCATCA:

HopmupoBaHue 9nciIeHHOCTH IepcoHaa
VYnpaBieHne U3MEHEHUSIMU

VYrpasineHue KOHTpaKTaMH
[lenooOpa3zoBanue

. Kakue axropsr nmpemonpenenuan BO3HUKHOBEHUE MTPOCKTHOTO YIIPaBICHUS:

MoHononu3anus peIHKOB U Kak CJI€ICTBUE UTHOPUPOBAHNE HHTEPECOB MOKYyNaTEIeH
Kpocc-kynbTypHas uHTErpanusi 1 JKOHOMUYECKas TJI00aIn3aIus, BO3HUKHOBEHHE HEOOXO0IUMOCTH
B COBMECTHBIX IPEANPUATUIX

PocTt nHHOBAIIMOHHOM aKTUBHOCTH NTOTPEOUTENCH

Crabunuzans BHEITHEH cpeibl OpraHu3aIiu

Ilpumepnulit cnucok 60npocos K IK3ameny
OCHOBHBIE TIOHATHSI YMPABICHUS MPOEKTAMHU: TMPOEKT, YIpaBICHUE TMPOEKTaMH, MPOEKTHAs
KOMaH/1a, TPOJYKT IIPOEKTAa.
VY ciioBHS TPOEKTHOM I€SITENBHOCTH.
VYrpasieHre npoeKTaMu Kak HaydHasi JUCHUIITNHA U TpodeccruoHallbHAS eI TeEHOCTD.
[IpobGnema TpOWCTBEHHOW OTPAHMYCHHOCTH MPOEKTA: B3aUMOCBS3h 00beMa, CTOMMOCTH, BPEMEHHU
paboT 1 KauecTBa pe3yibTara.
[TpoekT kak mpeoOpazoBaHUE PECYPCOB B MPOJIYKT.
OCHOBHBIE peCYPCHI TPOEKTA.
Pe3ynbTaThl IPOEKTHOW JEATEIHLHOCTH.
Tunonorust IpOeKToB.
B ueMm paznudne Mexay onepanusiMu U MpoeKToM?
[IpuuuHBI pa3BUTHS TPOEKTHOTO YIIPABICHUSI B COBPEMEHHBIX OpraHU3aIusiX.
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11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.

CocraB u cofiepkaHue MPOCKTHOW JOKYMEHTAIMU: CTAaHAAPT (PUPMBI O IPOEKTaX; YCTaB MPOEKTA;
IUIaH YIpaBIeHUS MPOEKTOM; OM3HEC-TUIaH MPOEKTa; OI0/HKET MPOEKTa.

[lenenonaranue B ynpaBJIEHUU IPOEKTaMHU.

Omnpenenenue 1enei 1 NOCTaHOBKA 3a]a4 YIPaBJICHUS MPOEKTaMU.

SMART-ananu3 nesneit ynpapieHus: IPOSKTAMHU.

CormnacoBanue TpeOOBaHUH K pe3yibTaTaM IIpoekTa. Meros paccranoBku npruoputetoB MoSCoW.
AHanM3 NpoIecCHOT0 MPOCTPAHCTBA YIIPABIICHUS IPOEKTAMH.

Metox WorkBreakdownStructure (CTpyKTypbl I€KOMITO3UIHH paboT).

VYenoBus nepexoia OpraHu3alyii Ha IPOEKTHOE YIIPABIICHUE.

TenneHunu pa3BUTHS MPOESKTHOTO YIIPABICHUS B MPAKTUKE OpraHU3aluii.

VYrpagneHrue KOHTpAaKTaMH MPOEKTA.

[TonsiTve 1 ATAMNbI )KU3HEHHOT'O IIUKJIa IPOEKTA.

CrennanpHblie QYHKITUH YIIPABICHUS TIPOSKTAMHU.

JKM3HEHHBIN UK POYKTA.

JKM3HEHHBIN TUKII POEKTAa OTHOCUTEIBHO KU3HEHHOTO LIUKJIA TPOAYKTA.

[Tpoueccrl ynpaBieHHs] IPOEKTOM OTHOCHTEIBHO KU3HEHHOTO IUKJIA MPOeKTa U (a3 yrnpaBieHUS
MIPOEKTOM.

['paduk 'antTa M omeporpamma — nepBbie MHCTPYMEHTHI INIAHUPOBAHUS TPOEKTHBIX PadoT.
CeteBast MOJIEIIb TIPOCKTA U METOJT KKPUTHUUECKOTO TTYTH.

[Toctpoenue ceteBoro rpada.

KommioHeHTHI 1 TapameTpsl ceTeBoro rpada. Pacuer mapamerpo cereBoro rpada.

CereBoii rpad, onTuMHU3aIUs 10 BpeMeHH, (DYHKIUSIM U 3arpy3Ke.

Y4yacTHUKM TpPOEKTa W WX POJIM: 3aKa34MK, MEHEHKEep, KOMaHJa MPOEKTa, IMOCPEAHUKUA U
MOCTaBIIUKH.

Coneprkanne moTpeOHOCTEeN YYaCTHUKOB MTPOEKTAa M CUCTEMbI MOTHUBALIUH.

[TonsiTe KOMaHTHOK PaOOTHI.

Cranuu ynpaBjieHHs IPOSKTOM.

BzaunmopeiicTBie y4acTHUKOB Ha Pa3HBIX CTAIUSAX YIPABICHUS MPOEKTOM.

[TpoekTHOE MOpa3ieiCHIE B TMHCHHO-()YHKITMOHATHHOW OPTaHU3aI[MOHHON CTPYKTYDE.
[IpoexTHOE Mopa3ie’eHre B MaTpUUHOM OpPraHU3allMOHHOM CTPYKTYpE.

VYrpasneHnue rpynmnoi mpoeKkToB B paMKax MpOTpaMMBI.

[TpoekTHBII oduc kak mTad ynpasieHus nmopTdenaeM MPoeKTOB WK OTIEN KOOPAUHALIMU U aHAIN3a
MIPOEKTOB.

AytcopcuHr u ayrcra@@UHT MPOEKTOB W HMX BIMSIHHE HA OPraHU3alMOHHYIO CTPYKTYpPY
OpraHu3aIu.

Br16op opranuzaiinoHHON (GOPMBI ISl peanu3aliy MpoeKTa.

Knaccudukanus poseil y4acCTHUKOB MTPOSKTHON KOMaH 16l B (DOPMUPOBAHUH 3HAHUS.

VYcnoBus co3nanus U epeiayy 3HaHU B IPOEKTHOW KOMaH/IE.

[TnanupoBaHue, OpraHu3anys U KOHTPOJIb MPOEKTHOTO TMpoIiecca.

Cucrema MOTUBAIIMU B IPOCKTHON KOMaH/E.

Cucrema 10KyMEHTAIMH [TPOEKTA.

IIpumepnas TeMmaTuka pedepaton
1. Hudpactpykrypa MHHOBALMOHHOTO IIPOEKTA, CyOBEKTHI VMHHOBAIIMOHHOM

AKTUBHOCTHU,MAJIbIC MHHOBAITMOHHBIC IIPECATTPUATHA

ConeprxaHue MpoeKTa U BUABI IPOEKTOB.

[IpoekT n 6uzHEC-11aH, 0COOEHHOCTH OM3HEC-TIIIAHOB.

ITpoekT 1 KoMaH Ibl, BUABI KOMaH/I, UX 0COOEHHOCTH, paclpe/iesieHHue POoJIeH.
AyTcopcHHT U ayTcTaQPUHT B IPOEKTHOM YIIPABIICHUU.

Ponp nHpOpMaLIuM 1 KOMMYHUKALUK B YIPAaBICHUH IPOSKTaMHU.
OpranuzalroHHasi CTPYKTYpa U IPOEKTHOE YIPaBJIEHUE, ITyTH UHTETPALIUU.
MapkeTHHIOBbIe (PYHKIIUU U IPOEKT, COJIEpKAHUE MAPKETHHIOBBIX UICH.

N GRWN
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9. Jloructuueckue GyHKLIUHU U IPOEKT, COJIEPKAHUE JTOTUCTHUECKUX UICH.

10. MapkeTuHroBas JOTHMCTUKA MPOJIBUKEHUSI THHOBALIMOHHBIX NMPOIYKTOB, HOBBIE UCH.
11. VcnoBus nepexojia opraHu3aiiii Ha MPOEKTHOE yIPaBIICHUE.

12. TenpeHuuu pa3BUTHUS MPOEKTHOTO YIPABICHUS B MPAKTUKE OPraHU3aLUM.

Ilpumepnvie eapuanmupl KOHMPOALHBLIX 3A0AHUT
CpasnumenvHulii anaiu3 cmaHoapmos YnpagieHus npoeKmami.

3adanue: CTyAeHTaM IpeUlaraercsi MOArOTOBUTh JOKJIAbI 110 COAEPKAHUIO KAXKIOTO OTAEIBHOIO
crangapta — HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpemst kaxaoro
BBICTYIIJICHUS JIOKJIAJUMKa OCTAJIbHBIE CTYIEHTHI BEIyT CBOJHYIO TaOJIMIly, B KOTOPOH CO/IepIKaHue
Ka)KJI0T0 CTaH1apTa PACKPhIBAETCSI OTHOCUTENIBHO CIAEAYIOLIMX BOIIPOCOB: UCTOPHS cTaHAapTa (ro,
MECTO M3/laHusi, OpraHu3alUsA-pa3pabOTUMK); CTPYKTypa CTaHIapTa; ONpeAEICHHUE INPOEKTa U
YIPABICHUSI UM; CYIIHOCTb METOJOJIOTMYECKOrO0 IOJXO0JA YIPABICHHUS IPOEKTaMU; KPUTEPHU
ycrexa IpoeKTa; cojaepkaHue (MpoLedypbl) YIpaBIEHUS IPOEKTaMH; PEKOMEHAYEeMbIH
WHCTPYMEHTAPHI YIpaBiIeHHUS MPOEKTaMH; OCOOCHHOCTH cepTU(UKAIUU. 3amOoTHEHUE TaOIHIIbI
IIPOUCXOJIUT B AUCKYCCHOHHOM (hopMe C YTOUHEHUEM U CPaBHEHUEM JIOKJIaIUMKaMH U BCEH rpymIon
MaTEpUaJIOB 110 KaXI0MY U3 3asBJICHHbBIX B TaOJINLIE BOIPOCOB.

Kpumepuu oyenku noocomosku cmyoenmos. Halu4ue MOJATOTOBICHHOTO J0KJIaaa, KaueCTBO €ro
COJIepKaHusl; HaJIM4Me 3al0JHEHHOM CBOAHOM TaOIuUIbl, TIyOMHA €€ aHAJIMTUYECKOW MpOopadoTKy;
MHTEpEC U MOTUBALMS K 00CYKACHUIO JOKJIA/la Y OCTAJIbHBIX CTY/I€HTOB IPYIIIBL.

Ananus yenenonazanus 6 npoexkmax. Ilocmpoenue cmpykmypHou 0eKkoMno3uyuy npoeKma.

3aodanue: cTyAaeHTaM NpeJUIaraeTcsi Ha MPUMEpE YK€ IPEICTaBICHHBIX UMHU Ha IPaKTUYECKOE
3aHATHEe | TPOEeKTOB chopMynupoBaTh HaOOp Liedel, YTOUHHUTh MX COJEpXKAHHUE, PAacCMOTPETh
BO3MOJKHBIE TPEOOBAHUS K HUM, CPAaBHUTH ATbTEPHATUBBI M C/IEIATh BHIBOJI O HAWITYYIIEM BapUaHTE
nenu. Kaxnas paccmarpuBaemas 1iefb JOJDKHA OBITH NPOAHATU3UPOBAHA MO KPUTEPUSIM TPEX
pacnpoctpaneHHbIx MeTonoB — SMART, CATWOE u MOSCOW. BeicTynuTh ¢ JOKIAIOM,
OTpPaXKAalOIIUM TIJIyOMHY IPOBEACHHOIO KPUTEPUAIBHOTO aHaiM3a Leled U IpeJCTaBUTh
CTPYKTYPHYIO J€KOMIIO3UIIMIO 1I€JIN IPOEKTAa HAa COBOKYITHOCTB 3a/1a4 U HAIIPABJICHUH JESTEIbHOCTH
B 9TOM IIPOEKTE.

Kpumepuu oyenku noocomosxku cmyoenmos: Hanmu4ue MoAroTOBICHHOTO pedepara U J0KIaaa, ero
MPE3eHTa0eIbHOCTh; KaueCTBO COAEPIKaHUs MaTepHuaja U MPe3eHTalMK; INyOuHa aHAIUTHYEeCKOH
npopabOTKK 3aJaHUs; HaIUyue OOOCHOBAHHBIX OILICHOK BBIOOpa ILIE€NM IPOEKTa; HHTEPEC H
MOTHUBAIUS K O0CYKICHUIO JIOKJIA/1a Y OCTAIBHBIX CTY/IEHTOB IPYIIIHL.

IIpocmpancmeo npoyeccos ynpasieHus npoeKmoM.
I]env: pa3BUTHE Y CTYIGHTOB YMEHUHN aHAJIU3UPOBATH COJAEPKAHNE MIPOEKTA.
3aoanue ons camocmoamenvHou pabomul: CTYAEHTaM MPEUIaraeTcsi 03HaAKOMHUTHCS CO CTaHAAPTOM
PMBOK, wu3yuuth Bce crneuuaibHble (YyHKUIMM yrapaBiaeHHs mnpoekromM. Ha mnpumepe yxe
PacCMOTPEHHBIX ITPOEKTOB ONPEAEIUTH MPOAYKT MPOEKTA, TOKA3aTh €0 )KU3HEHHBIN LIUKII, BBIIBUB
OCHOBHBIE JTalbl JOCTHKEHHMS KOHEYHOro pe3yibTara. Mcmonb3ys TpexMmepHbId TIpaduk
1300pakeHUs MPOLIECCOB MPOEKTOB, PACKPHITh COJEpKAHUE YNPaBJIEHUS MPOEKTOM, 0003HAUMB
crielraibHble (YHKIIMH OTHOCUTEIIFHO KaX/10T0 ATara yrpaBiIeHHs IPOEKTOM U )KM3HEHHOTO IIMKJIa
KOHEYHOI'O IPOAYKTA.
Kpumepuu oyenxku noozomoexu cmyoenmog: CTENEHb aHAIUTHYECKOM NPOpPaOOTKU CTPYKTYpBI
NPOEKTa; TMOJHOTA PACKPBITHUS  (QYHKIUI  TNpOEKTa; JIOTWYecKas IMOCJe0BaTeIbHOCTD
IPEJCTAaBICHHBIX pabOT TPOEKTa; MpPe3eHTA0EeIbHOCTh IPEACTABICHHOIO MaTepHuaga, €ero
YIOPSIA0YEHHOCTh U BOCIIPUMMYHBOCTD CTYIEHTAaMU IPYIIIBL; HHTEPEC K U3JI0KEHHOMY MaTepraly
CO CTOPOHBI CTYAEHTOB I'PYMIIbl, KX MOTHUBALIUS K €r0 00CYXKIEHUIO.

IIpoexm 6 opeanuzayuoHHoOl cmpykmype cucmemsl YNpasieHus Opeanu3ayuel.
L]env: pa3BUTHE Y CTYJEHTOB AHAIUTUYECKUX CIOCOOHOCTEH HCCIIETOBAHHS OpraHU3AI[MOHHBIX
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¢bopM ynpaBiIeHUs: TPOSKTOM.

Xoo nposedenusi. Ha mpumepe KOMIaHUM W3YYUTh €€ OPraHU3AllMOHHYIO CTPYKTYPY, PAaCKpBITh
coliepkanue (PYHKIMOHANBHBIX O0Os3aHHOCTEH ee moapasaencHuii. M B COOTBETCTBUU C
MPEAJIOKEHHBIMM ~ HA  IPAaKTUYECKOE 3aHATHEE MPOEKTaMM II0Ka3aTh, KaK HW3MEHUTCS
OpraHu3alOHHAasi CTPYKTypa KOMIIAHWHU, KaKue OHA MOTpeOyeT HOBBIC IMOJPAa3/IeiCHuUs], yKa3aTh,
KaKue COTPYJHUKU OyayT BOBJIEUEHBI B MPOEKTHl U JIaTh Pa3bsICHEHHS O TOM, KaKk OHU OyayT
B3aMMOJICHCTBOBATh B paMKaX CBOMX (DYHKIIMOHAIBHBIX M POCKTHBIX MOIPA3ICIICHUI.

Kpumepuu oyenxu noocomosxu cmyoenmos: ypoBeHb OCBOCHHUS 3HAHUI OpraHU3alMOHHBIX (HOpM
YIPABJICHMS; Ka4€CTBO IOATrOTOBJICHHBIX PELICHUM, UX apIryMEHTHPOBAHHOCTB; AKKYpPAaTHOCTb B
rpaduyeckoM 0(hOpMIICHUHN CXEM OPTaHU3ALIMOHHBIX CTPYKTYP KOMITAHHUH.

Cocmasnenue ycmasa npoexma.

L]env: pa3BUTHE Y CTYJICHTOB aHAIMTUYCCKUX M OPTraHU3AlMOHHBIX CIIOCOOHOCTEH, HEOOXOIUMBIX
JUIS COCTABJICHUS yCTaBa IIPOEKTA.

Xoo npogedenus. Ha mpumepe KOMIAHHHM W TPEAJIOKEHHBIX JJIS HEE MPOEKTOB MOATOTOBUTH
OCHOBHOH JIOKYMEHT IIPOEKTa — €ro ycTaB. YCTaB IPOEKTa JOJDKEH BKIIOYaThb OOOCHOBaHHUE
IIPOEKTa, €ro OMpEeAETICHUE, OPraHU3AlMOHHYIO CTPYKTYpPY, IpaBa M OOS3aHHOCTH YYaCTHHUKOB
IIPOEKTa, HOPSI0K YIpaBiIeHUs IPOoeKToM. B 000cHOBaHMN POEKTa HEOOXOUMO J1aTh €r0 KPaTKoe
onucaHue (3aKa3uyMK, KIUEHTHI, PE3yJbTaThl), yKa3aThb pellaeMble NpoOJEMbl U peau3yeMble
BO3MOXXHOCTH, LEIM IPOEKTa U PACCTaBUTh INPUOPUTETHI, ONPEIACIUTH KPUTEPUHU YCIIEIIHOTO
JOCTHDKEHUS 1IeJIeH, OTPAa3UTh CBS3M U 3aBUCHMOCTH CO CTpaTerueil OuszHeca, ApyruMH MPOSKTAMH.
B omnpenenenun npoekra ciaenyeT yKa3aTh pe3yJbTaThl IPOEKTa U CPOKH MX pealu3aliy, yCIOBHUS
nepeaayd pe3ysbTaToB MPOEKTa 3aKa3UMKy, BPEMEHHBIE U CTOMMOCTHBIE TPEOOBaHHS K TPOEKTY,
Apyrue TpeOOoBaHMsS K KadyecTBY IMpOJYyKTa IIPOEKTa WJIM K OpraHu3alud ero padort.
OpraHu3annoHHas CTPYKTypa IPOEKTa JOJKHA BKIIIOYATh ONpPEJENICHHE PYKOBOACTBA IPOEKTa
(KypaTtop, pyKOBOAMTENb, NOMOIIHHK PYKOBOJAWTEINS), MPOEKTHOW KOMaHIbI, INpeICcTaBUTEIeH
3aKka3uuka. B cienyromem paszene ycraBa JOJDKHBI OBITh IPEICTAaBIICHBI IpaBa U OOS3aHHOCTH
YYaCTHUKOB IPOEKTA. B 3aKII0YMTENBHOM pa3zeiie — pacKpbiTa METOIMKA YIIPABJICHUS IIPOEKTOM,
MOJIUTHKA YIPABJICHUSI MPOCKTHONH KOMAaHIOH, MOJIMTHKA B oOyiacTu paboThl ¢ 3aka3zunkoMm. Ha
MIPAaKTUYECKOM 3aHATUU CTYACHTHI NPEACTABIISAIOT MIPE3ECHTALIMIO CBOETO yCTaBa B COOTBETCTBUU C
3aIaHHOU CTPYKTYpOU TOKYMEHTA.

Kpumepuu  oyenxku noozomoséxku cmyoenmos: KauecTBO IOATOTOBIEHHOTO JTOKYMEHTa,
apryMEHTHPOBAHHOCTh IMPEJCTABICHHBIX B HHUX pEHICHWH; aKKypaTHOCTb TIpauuecKoro
UCTIOJHEHUS NPEe3EHTAllUU; CTETIEHb BOBJICUEHHOCTH ayAUTOPUHU B OOCYKJEHHE MpeJICTaBICHHBIX
peuieHui.

Hneecmuposanue npoexma.
Llenv npakmuueckoe 3anAmue. Pa3BUTHE y CTYIEHTOB YMEHHMI MHBECTHMLIIMOHHOTO AaHAIu3a U
HAaBbIKOB OLIEHKH WHBECTUIIMOHHOMN NMPUBJIEKATEIBHOCTH MPOEKTOB.
3aoanue ona camocmosamenvroul pabomei. CTy€HTaM IpeJiaraeTcs psaj 3a/1ad, IPUMEHUTEIbHO K
KOTOPBIM OHM JOJDKHBI IMPOU3BECTH pacyeT (PUHAHCOBBIX IIOKa3aTeleil MpOeKTa, ONpeleiIHTh
JOXOJHYI0O M HWHBECTULMOHHYIO COCTABIISIOLIME TPOEKTa, KO3(PPHUIMEHT JAUCKOHTHPOBAHUS,
paccuuTaTh JUCKOHTHUPOBAaHHBIE JI€HEKHBIE JOXOAbl M PAacXojbl, OLEHUTHb 3PPEKTUBHOCTD
MIPOEKTOB, OCYIIECTBUTH BBIOOP HanboJee MpUBJIEKaTEeIbHOTO MPOEKTA.
Kpumepuu oyenxu noocomosxu cmyoenmog: riiyOuHa aHaTUTUYECKON MPOpaOOTKH 3a/1a4; HaJIM4ne
pELIeHNIi; aprTyMEHTHUPOBAHHOCTD PELIECHUM.

Cemesoe nianupoganue npoekma.
Llenv npakmuueckoe 3anamue: pa3BUTHE Y CTYJICHTOB YMEHUH aHATTM3UPOBATH COJIEP)KaHKE MPOEKTa
OTHOCHUTEIILHO €T0 BPEMEHHOW MEPCIIEKTHUBHI.
3aoanue ona camocmosamenvhol pabomsi. CTyIeHTaM MpeJIaraeTcs psj 3a1ad, MPUMEHUTEIBHO K
KOTOPHIM OHU JIOJDKHBI OTPEIENIUTh JIOTHYECKYIO0 MOCIEA0BaTEIbHOCTh PabdOT, MX BPEMEHHYIO
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B3aUMO3aBUCUMOCTb, HCIIOJIB3YA MOJid 3TOrO0 OCHOBHBIC MCTOABI CCTCBOI'O IINIAHUPOBAHUA —
muarpammy [anTTa, omeporpammy u PERT-ananu3. BBIMONHHMB TOCTpOEHWE CETEBOW MOJIETH
IIPOEKTA, PaCCYUTATh BCE IIYTHU IIPOCKTA U BBISIBUTH €r0 KPUTUYECKHUU ITyTh, OIIPENCIUTD PE3EPBbI
BPEMEHU Ha Pa3HbIX OTPE3Kax U COOBITUSX MPoeKTa. [IpeiokuTh BApHaHTHI ONTHMHU3ALNHT TPOCKTA
MIPU PA3IUYHBIX YCIOBUAX U3MEHEHHS TPEOOBAaHUI K IIPOEKTY.

Kpumepuu oyenxu noocomosxu cmyoenmos: TIIyOWHa aHAIMTUYECKON NPOPaOOTKU 3a]layuu;
HAJIMYHME pPEIICHH; apryMEHTHPOBAHHOCTb COOCTBEHHBIX pPEIIECHHUH; CTENEeHb BOBJICUYCHHOCTH
ayJMTOPUU B OOCYXKJICHHUE PEIICHUH.

IIpuMepHBbIe BONIPOCHI IJIsI OIIPOCA
1. KaxkoBsl pe3ynbTaThl IPOEKTHOM A€ATEILHOCTH?
2. Tunonorus nNpoeKkToB.
3. B 4em paznnume MexIy onepanusMu U MPOeKToM?
4. TlpuuuHbI pa3BUTUS IPOEKTHOTO YIPABJICHUS B COBPEMEHHBIX OpraHu3alusix?
5. CocrtaB u conuepkaHHe MPOCKTHON JOKYMEHTAIMH: CTAaHJAapT (PUPMBI O MPOEKTaX; YCTaB MPOCKTa;
IUTaH YIPaBICHUs IPOEKTOM; OM3HEC-TIAH NPOEKTA; OI0JKET IPOEKTA.
[lenenonaranue B ynpaBJIeHUU IPOEKTAMHU.
Omnpezenenue 1eneil 1 NOCTaHOBKA 3ajjay YIPABICHUSI IPOEKTaMH.
SMART -ananu3 nieneit ynpapieHUs IPOSKTaMH.
CornacoBanue TpeOOBaHUI K pe3yabTaTaM npoekra. Mero paccraHoBku npuopureroB MoSCoW.
10. AHanu3 npoIecCHOr0 MPOCTPAHCTBA YIPABICHUS IPOCKTAMHU.
11. TenaeHUMHU pa3BUTUS IPOESKTHOTO YIPABJICHUS B IPAKTUKE OpraHU3alMi.
12. YpasieHre KOHTPAaKTaMU MTPOSKTA.
13. IToHsATHE U ATAIBI KU3HEHHOT'O LIUKJIA IPOEKTA.
14. KakoBsI cieninaibHble (QyHKIIMH yIIPaBICHUS MPOCKTaMU?

IIpuMepHoOe 3a1aHHe HA IPAKTUYECKYIO IOATOTOBKY

1. CdopmynupoBatTh Lienu U 3a1a41 yIPaBIEHHs IPOEKTaMH Ha KOHKPETHBIX IpUMepax U
npoectd SMART-ananu3 neneil oqHOro U3 NpUBEIEHHBIX TPOEKTOB. [I0CTPOUTH CTPYKTYpPY
JEKOMITO3UIIMN PabOT KOHKPETHOT'O NMPOEKTA.

2. PaccunTaTh SKOHOMHYECKYIO 3()()EKTUBHOCTH MHBECTUIIMOHHBIX PEIICHUI B (PMHAHCUPOBAHHH
IIPOCKTOB Ha IIPUMEPE KOHKPETHON OpraHU3aluu.

3. Tocrpouts rpaduk ['anTTa M OMEpOrpamMMy KOHKPETHOTO MpoeKkTa. [IponsBectu pacuer
napaMeTpoB CETEBOro rpada.

5.4. Meronnueckne MaTepuabl, ONpefe/siioNe NMpoueaypbl OLCHUBAHWS 3HAHWUH, YMEHHH,
HABBIKOB M (MJIM) ONBITA [JAeATENbHOCTH, XapPaKTepU3yKWIIHMX J3Tanbl GopMUpoOBaHHUS
KOMITeTEeHI Ui

OcHoBHBIMU (hOpPMaMU TEKYIIETO KOHTPOJISI SIBJISIFOTCS OMPOC, TECT, BHITOTHEHNE KOHTPOIBHBIX
3aannii, pedepar, mpaKkTUYECKas MOATOTOBKA.

JK3aMeH MPOBOJUTCS MO dK3aMEHAIIMOHHBIM OWJIeTaM, B KaXKJIbIil U3 KOTOPBIX BKIIIOUEHBI: 2
TEOPETUYECKUX BOIIPOCaA.

DK3aMeH NPOXOJUT B CIEAYIOLIEM MOPSIIKE:

Brauane sk3amena B ayauToputo npuriamaercs 10 demoBek, KakIblii U3 KOTOPBIX BEIOMpPAET
9K3aMEHAIIMOHHBIN OHMIIET ¥ TOTOBUTCS K OTBETY Ha YKa3aHHOM MPEToIaBaTelieM MecTe

BpeMs Ha moaroToBKy MOKHO cocTaBiaTh He Oosiee 30 mmuyT. Ilo mpockbe cryaeHTa,
9K3aMEHATOP MOXET YBEJIMUUTh BPEMSI OJATOTOBKH.

OOaymbIBasi OTBETHI HAa BOMPOCHI, CTYAEGHTHI MOTYT 3alUChIBaTh IJIaH W OT/C/IbHBIC
dbopmynupoBku oTBeTa. OMHAKO MPHU MOATOTOBKE K OTBETY CJIEAYEeT YYUTHIBATh, YTO IMOBBIMICHUIO
OLIEHKH CITIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, a €ro ycTHas ¢opMma.

CTyneHT I0JDKEH OTBETHUTh Ha JiBa Bompoca ouineta. [Ipyu Hanuuuu y NpuHUMAIOIIETO YK3aMeH
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COMHGHI/Iﬁ B OLCHKEC, OH MOXCT 3a4aTh pHI[ YTO‘-IHSIIOH_[I/IX BOHpOCOB B Hpenenax 3K3aMCHAIITUOHHOT' O
ourera.

[Tpu cmtabom oTBeTe, OIUZKOM IO COJEPIKAHUIO K HEYIOBICTBOPUTEIILHON OIICHKE, SK3aMEHATOP
MOJKET 3aJ1aTh HECKOJIBKO JIONIOJHUTEIILHBIX BOIIPOCOB B IIpeieiax MPOrpaMMBl.

ITpu oLieHKe 3HaHUH Ha IK3aMeHe YUUTHIBAlOTCS BBICTABIISAETCS [NIyOMHA U IPOYHOCTh YCBOECHHUS
MPOrpaMMHOT0 MaTepHalia Kypca, YeTKOEe W JIOTHYSCKH CTPOMHOE €ro H3JI0KEHHE, YMEHHE TECHO
YBSI3bIBaTh TEOPHIO C NPAKTUKOW, CBOOOJHO CHpABIAETCS C 3aJadaMd M BOIPOCAMH, NPHYEM HE
3aTPYIHATHCS C OTBETAMH IPH BUIAOW3MCHCHHWH 3aJaHUM, NPABHJIBHO OOOCHOBBIBATH IPUHATHIC
peH_IeHI/ISI, BJIAACHUC pa3HOCTOpOHHI/IMI/I HaBbBIKAMU U HpI/IeMaMI/I BBITIOJIHCHU S HpaKTI/I‘-IeCKI/IX 3a1a4.

Ixana oueHUBaHUA IK3aMeHA

Kpurepun ouennBanus HNurepBanu
OLICHHBAHHS
CTYACHT OBICTPO W CaMOCTOSITEILHO TOTOBUTCA K OTBETY; IPH OTBETE 21-30

MOJHOCTBIO PACKPBIBAET CYIIHOCTh IIOCTABICHHOTO BOIPOCA; CHOCOOCH
MPOMILTIOCTPUPOBATH CBOM OTBET KOHKPETHBIMH IIPUMEPAMU; IEMOHCTPUPYET
NOHUMaHUE TMpPOOJeMbl M BBICOKHH YpOBEHb OPHEHTHPOBKM B HEW;
(bopMyIHpyeT CBOM OTBET CaMOCTOATENBHO, UCTIONB3YS JINCT ¢ TUCHbMEHHBIM
BapUAHTOM OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOUIYIO X0 pacCyKICHHSI

CTYJEHT CaMOCTOSITEJIbHO FOTOBUTCSI K OTBETY; NP OTBETE PACKPHIBACT 13-20
OCHOBHYIO CYIIHOCTH ITOCTaBJICHHOTO BOIIPOCA; JEMOHCTPUPYET MOHHMaHHE
npoOJIeMbl M JIOCTaTOYHBIH YpPOBEHb OPHEHTUPOBKM B HEH, NPH 3TOM
3aTpyJHSIETCS B IPUBEICHHH KOHKPETHBIX IPUMEPOB.

CTYACHT TOTOBHUTCS K OTBETY, TpHOETast K HEKOTOPO IIOMOIIH; TIPH OTBETE 6-12
HE B IIOJIHOM 00beMe PACKPBIBAET CYLIHOCTh ITOCTABICHHOTO BOIIPOCA, OHAKO,
IIPH ATOM, TEMOHCTPUPYET NOHUMAaHHUE TPOOITEMBI.

CTYZICHT HCIBITHIBACT BBIPAKCHHBIC 3aTPYJHEHUS IPHU TOATOTOBKE K 0-5
OTBETY, TBITAETCSI BOCIIOJIL30BATHCS HEAOMYCTHMBIMH BHIAMH ITOMOIIN; TIPU
OTBETE HE PACKPBIBACT CYIIHOCTH IIOCTABIEHHOT'O BOIIPOCA; HE OPUEHTUPYETCS
B paccMaTpuBaeMoi MpoOiieMe; OKa3blBaeMasi CTUMYJIHPYIOIIAs MOMOIIb H
3aJjaBaeMble YTOUHSIOLIME BOPOCHI HE CITOCOOCTBYIOT 60J1ee MPOyKTUBHOMY
OTBETY CTYJCHTA.

HToroBas mkaja BbICTABJIEHNUS] OLEHKH MO JUCHHUILIIUHE
HroroBass oLeHKa 1O JUCHUIIMHE BBICTABISETCS MO MNPUBENACHHOW HWxke Imkaie. [lpu
BBICTABJIEHUN HMTOTOBOM OIIEHKM IPENoJlaBaTelieM YUYUTHIBAETCS paboTa 00ydaromerocs B TEUCHHE
BCET0 CPOKA OCBOCHHUS JUCIUILIMHBL, 4 TAKXKe OallIbl HAa IPOMEXKYTOUYHOM aTTECTAIIUH.

Banibl, nosy4yeHHble B TeyeHHE OueHka 1o JuCUMIJIHHE
OCBOEHHS THCHHUILJIMHBI
81100 OTJINYHO
61 — 80 XOpOIIO
41 - 60 YIOBJIETBOPUTEIHHO
0-40 HEYJIOBJIETBOPUTEILHO

6. YYEBHO-METOAUYECKOE U PECYPCHOE OBECIIEYEHUE JUCIHHUIIJIMHbI
6.1.0cHoBHas quTEpaTYypa:

1. 3y6, A. T. YnpaBneHnue npoektamu : yueOHUK U MPAKTHUKYM /s By30B . — Mocksa : FOpaiit, 2023.
— 422 ¢. — Texer : anexkrponnsiii. — URL: https://www.urait.ru/bcode/511087
2. EmenbsHoBHY A. A. YrnpasieHnue npoekramu. ba3oBblif kypce : ydeOHoe mocoOue. — Mockaa :

Pycaiinc, 2022. — 194 ¢. — Tekct: anexrponnsiit. — URL: https://book.ru/book/943325
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3. Ynpasnenue npoektaMu : y4eOHHUK M MPaKTUKyM 11t By30B/ Porosa E.M.,pen. - M. : FOpaiir, 2020.
- 383c. — TekcT: HEMOCPEACTBEHHBIM

6.2. JlomoJiHUTeJIbHASI JINTepaTypa:

1. Bonnapenko, T.I'. ®uHaHcMpoBaHME WHBECTULHOHHBIX MPOEKTOB. VMCTOUHMKH M (QOPMBI :
yaeonoe nmocobue / T. I'. bonmapenko, H. M. UyiikoBa, A. U. bonBaues, A. 0. AunenkoB. — MockBa
: Pycaiinc, 2023. — 128 ¢. — Texkct: anexrponnsiit. — URL: https://book.ru/book/946902

2. bopmesckuii, I'. A. YnpaBieHue rocyJapCTBEHHBIMUA POrpaMMaMi M MPOEKTAMHU : MPAKTUYECKOE
nmocobue s By3oB. — Mocksa : IOpaiit, 2023. — 363 c. — Tekcr : anekrponHbii. — URL:
https://www.urait.ru/bcode/520330

3. Ky3nenona, E. B. Ynpasnenue noprdenem npoeKkToB Kak HHCTPYMEHT peaiu3aiii KOPIOpaTHBHOM
CTpaTeruu: Y4eOHHMK Jyuisi By30B. — 2-¢ u3n. — Mocksa : [Opaiit, 2023. — 177 ¢. — Tekcr:
anexTponnsiii. — URL: https://www.urait.ru/bcode/512289

5. OnbkoBa, A. E. ®unancoBoe MoJIeMpoOBaHNE WHBECTUIIMOHHBIX MPOEKTOB: Y4EOHO-METOJUUECKOE
nocobue. - MockBa: [lemo, 2020. - 80 c. - Tekcr : onektpoHHsii. - URL:
https://www.studentlibrary.ru/book/ISBN9785850062378.html

6. ITaBnoB, A. H. YmpaBnenue nmporpaMmmaMu mpoekToB Ha ocHoBe cranaapra PMI The Standard for
Program ManagementRo. 3noxxeHrne MeToI0I0TUN U PEKOMEHIAIIMU IO MPUMEHEHHIO. - 4-¢ U3, -
MockBa : Jlabopatopus 3Hanumii, 2020. - 267 c. - Tekcr: osnekrponnsni. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.html

7. Ilanuna, O. B. AHanu3 U OlEHKa JEUCTBYIOIIEH CHUCTEMBI KOHTPOJS UM MOHHUTOPHHTA XOJAa
peanuzanuu deaepanbubix npoektos / O. B. [Tanuna, H. JI. Kpacrokosa, JI. B. llly6iioBa u ap. - MockBa
: [Ipocmexkr, 2021. - 264 c. - Teker : AIIEKTPOHHBIH. - URL:
https://www.studentlibrary.ru/book/ISBN9785392355235.html

8. [Tomskos, H. A. YnpaBieHue HHHOBAIMOHHBIMU TIPOEKTAMU : YI€OHHUK U IPAKTUKYM JUis By30B / H.
A. IMonsixos, O. B. MotoBunos, H. B. Jlykamos. — 2-e uzn. — Mocksa : FOpaiir, 2023. — 384 c. —
Tekcr : anexTponnsiii. — URL: https://www.urait.ru/bcode/511434

9. YmpaBieHue mporpaMMHBIMH MPOEKTaMU : yuyebHoe nocobue 1t By3oB / B. E. I'Bo3ges [u np.] . —

MockBa : IOpaiir, 2023. — 167 c¢. — Tekcr : omekrponnsii. —  URL:
https://www.urait.ru/bcode/519678

10. HIkypko, B. E. VYmnpaBienue puckamu mpoekTa : ydeOHOe 1MocoOme sl By30B. — 2-€ W31 —
MockBa : [IOpaiir, 2022. — 182 ¢ — Tekcr : oanekrponHeli. —  URL:

https://www.urait.ru/bcode/493673

6.3.Pecypchbl HH(POPMAITHOHHO-TEIeKOMMYHUKANIMOHHOH ceTn «AHTepHET»:

= http://www.pmcity.ru/projectmanagement/materials/ - pa3merineHHbie B CBOOOJHOM [OCTYyIE Ha
ounmansaoM caiire kommanuu PMCity matepuaibl 10 IPOSKTHOMY YIIPABICHHIO.

= http://www.iteam.ru/publications/project/ - katanor mybiukanuii MO0 NPOSKTHOMY YIPABICHUIO Ha
opuUIIMaTHFHOM CaliTe KOHCAIITUHTOBOM Kommanuu I Team.

= http://orgstructura.ru/ - crienuanu3upOBaHHBINA CAMT, MOCBSIICHHBIH BOMPOCAM MPOCKTUPOBAHHS H
COBEpIICHCTBOBAHUS OPraHU3aMOHHBIX CTPYKTYP.

* DneKkTpoHHO-OMOIMoTeuHast cuctema Jlansb https://e.lanbook.com

= 00O «2nexTpoHHoe uznareabctBo FOpai» https://urait.ru

7. METOINYECKHUE YKA3AHUA 110 OCBOEHUIO IUCIIAITJINHBI
1. Meroauueckue peKOMEHAAIUY 0 MOArOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.
2. Meroauyeckre peKOMEH AN TT0 OPTaHU3AIUN CAMOCTOSITEIIbBHONW PaOOTHI IO TUCIIUTIITHHAM.

8. TH®OPMAILIMOHHBIE TEXHOJIOI'MU AJ51 OCYHIECTBJIEHUSA
OBPA3OBATEJIBHOTI'O ITPOLHECCA 110 JTUCHUIIJIMHE

JInueH3noHHoe MporpaMMHoe odecrieyeHue:
MicrosoftWindows
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MicrosoftOffice

KasperskyEndpointSecurity
I/IH(l)OpMaIII/IOHHLIe CIIpaBOYHbIEC CUCTEMbI:
Cucrema 'APAHT

Cucrema «KoncynprantlLirocy

[TpodeccrnonanbHbie 0a3bl TaHHBIX
fgosvo.ru-Tlopran®enepanbHBIXrOCy1apCTBEHHBIX00PA30BATEIbHBIXCTAHIAPTOB BBICIIIETO
o0Opa3oBaHUs

pravo.gov.ru—OduiuanbHBIHHHTEPHET-MTOPTATINPABOBOHHH(DOPMAIIHT
www.edu.ru—®deaepanbHbiiinopranPoccuiickoe 00pa3oBaHue

CB00OOIHO pacmpocTpaHsieMOe MNPOrpaMMHOE OOecleueHHe, B TOM YHCJIE OTEYECTBEHHOI'O
MIPOU3BOJICTBA

OMC Ilneep (mss1 Bocripon3BeieHUsI DINEKTPOHHBIX YueOHbIX Moyeit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUME JUCHUIIJIMHBI

MartepuanbHO-TEXHUYECKOE 00ecTIeYeHe TUCIIUILINHBI BKITFOYaeT B ceOs:

- y4eOHBIC ayAWTOPUM IJIsi MPOBEIACHUSA YYEOHBIX 3aHSATHH, OCHAICHHBIE O00OPYJOBaHUEM U
TEXHUYECKHMMH CpeACTBaMH OOy4deHHs: yueOHOil MeOenblo, JOCKOH, JIeMOHCTPAIMOHHBIM
000pyI0BaHUEM, IEPCOHATBHBIMHI KOMIIBIOTEPAMH, IPOSKTOPOM;

- TOMEIICHUS [UIsl CaMOCTOATEIbHOW pabOThl, OCHAIICHHBIE KOMIBIOTEPHONH TEXHUKON C
BO3MOYKHOCTBIO TOAKIIOYeHHEM K cetu «MHTepHeT» M obecredeHneM J0CTyma K DIEKTPOHHOMH
nH(pOopMaLOHHO-00pa30BaTENbHOM cpeie.
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