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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

eabo ocBoeHMs] IMCHUIUVIMHBI «YTIpaBJI€HUE IIPOCKTOM» SIBISETCS
dbopMHpOBaHHE y CTYJCHTOB 3HAaHWUH COBPEMCHHBIX KOHIICIIIUKA OpraHU3aIiu
IPOCKTa, €r0 THUIIOJIOTHIO, CTPYKTYPH3AIMI0 W JKU3HCHHBIA IIHMKJI, YMCHHH
IPUMEHATh  METOJIOJIOTHIO  YNpaBICHHWS  IPOCKTaMHU H  CIIOCOOHOCTEH
TJTAHUPOBAHUS OPTAHU3AIMOHHON JIEATEILHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX IPOLIECCOB OpraHMU3alMM  YIPABICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HX IUIAHUPOBAHUA, a TaKKe
OpraHU3allMOHHBIX (OpPM YIpaBIEHUS MNPOEKTAMH, COCTaB M (YHKLUHUH
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IPUMEHEHUSI METOAOB peainu3auuu GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHUs

B pe3ynabTaTe OCBOEHHMS JAHHOW JUCUUIUIMHBI Yy  OOyYaroluxcs
(bopMUpPYIOTCA CETYIOIINE KOMITETEHITNH:

VYK-2. CrnocobeH ympaBlIaTh MPOSKTOM Ha BCEX 3Tamax ero >KU3HEHHOTO
UK,

OIIK-4. CriocoOeH pyKOBOJIUTH MPOECKTHON M MIPOLIECCHOMN JESITEIbHOCTHIO B
OpraHu3alliy C UCTMOJIb30BAaHMEM COBPEMEHHBIX MPAKTUK YIIPABICHUS, JIUJIEPCKUX
U KOMMYHHKATHBHBIX HAaBBIKOB, BBISBIIATh W OIICHHBAaTh HOBBIC PHIHOYHBIE
BO3MOYKHOCTH, pa3pabaThIiBaTh CTPATETHH CO3JAHUS W Pa3BUTHS WHHOBAIMOHHBIX
HanpaBlIEHUN  JIEATEIHPHOCTH M  COOTBETCTBYIOIIME UM  OW3HEC-MOJENU
OpraHH3alnN;

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IHPOI'PAMMBI

JucruninHa BXOAUT B 00s3aTenbHYI0 dYacTh broka 1 «/lucnurnmuaen
(MOTynn)» | SIBISIETCST 00S3aTEBHOM JIsl U3yUCHUS.

JucuuiinHa «YTpaBJeHHE MPOEKTOMY OMUPAECTCS HA 3HAHUS, TOTyUYECHHbBIE
B XOJI¢ M3y4YeHUs cleAyromux Auciuiuime: «KomanaHas paboTa M JIUIEPCTBOY,
«YmpaBieH4YecKass SJKOHOMHUKA.



3Hanus, CcOOPMUPOBAHHBICE B XOJ€ OCBOCHHS JAHHOW JUCITUTIIIMHBI
HEOOXOAMMBI JJI JAJbHEUIIEro YCIEIHOTO OCBOEHUS TAKUX AUCIUIUIMH Kak:
«BuyTpudupMeHHble CUCTEMBl MOTHUBAIIMM M CTUMYJIMPOBAHMS TEPCOHANIAY,
«DopmupoBaHue KagpOBOM ITOJIUTHUKHU U INIAHUPOBAHUE NIEPCOHAIA OPTraHU3ALUN Y.

3. OFBEM U COAEP KXAHHUE JUCHUITJIMHBI
3.1. O0beM TUCHUIIINHBI

IToka3arejb 00beMa JUCHUILIMHBI ®opma o0ydeHns
Ounasn

O0beM JUCHUILIMHBI B 3a4€THBIX €IMHUIAX 2
O0beM AUCHUIUIMHBI B yacax 72
KonrakTHas pabora: 24,2
Jlexnun gl
[TpakTHueckue 3aHATHS 16t
KoHTaKTHBIE Yachl HA MPOMEKYTOUHYIO aTTECTAIHIO: 0,2
3aueT 0,2
CamocTtosTenbpHas paboTta 40
Kontpos 7,8

@opma MPOMEKYTOUHOM aTTECTALlMU: 3a4ET BO 2 CEMECTPE.

3.2. Conep:xaHue IUCHUNIMHBI
I1o ouHoii popme 00yueHust

Koa-Bo
4acoB

HanmenoBanue pa3aesioB (TeM)
JMCHMIUINHBI ¢ KPATKUM COJIepKAaHHEM

IIpakTuyeckue

Jleknuu
3aHATHSA

Tema 1. YnpaBneHne npoeKTaMu: OCHOBHBIE IIOHATHS M TUIIOJIOTHS
OcHOBHbIE IOHATHSA B YIIPABJICHUH NIPOEKTAMHU: IIPOEKT, YIIPABICHHUE
POEKTaMHU, IPOEKTHAsE KOMaHa, IPOJYKT MPOEKTa, OI0KET MPOEKTa.
VYcnoBust MPOEKTHOM I€ATEIBHOCTH. Y TIPABICHHUE TPOEKTAMU KaK Hay4dHas
JTUCLUIUIMHA U ITpodeccoHalbHas AesTeabHoCTh. [Ipobaema TpoiicTBeHHON
OTPaHMYEHHOCTH MPOEKTa: B3aUMOCBA3b 00bEMa, CTOMMOCTH, BpeMEHHU padoT
Y KauecTBa pe3ynbTaTa. Pe3ysbTaTsl IPOEKTHON NEATEIbHOCTH. THUmoaorus
IIPOEKTOB.

! Peanm3yercs B GpopMare 3MEKTPOHHOTO 0OYUEHHUS ¢ IPUMEHEHNEM JICTAHITMOHHBIX
00pa3oBaTeNbHbBIX TEXHOJIOTUH.




Tema 2. CoBpeMEHHbIE YCIOBHUS Pa3BUTHS TPOEKTHOTO YIPABJICHUS B
OopraHu3anuax

YcnoBus nepexo/ia Opranu3alyii Ha IPOeKTHOe yIpasiieHue. TeHaeHIH
pPa3BUTHUSA IPOCKTHOT'O YIIPABIIEHUS B IPAKTUKE COBPEMEHHBIX OpraHU3aluil.
CoBpeMeHHbIE CTaHapThI YIIpaBJIeHUs poeKTaMu. CMeXHbIe METOJ0JIOTUN
YIPaBICHUS IPOECKTAMHU.

Tema 3. CTpykTypHasi J€KOMIO3ULIMS ITPOEKTA
[lenenonaranue B ynpasjieHuU npoekramu. OnpeneneHue neinei u
MOCTAHOBKA 3aj7a4 ynpapjieHus npoektaMu. SMART-ananu3 nenei

ynpasieHus npoekramu. CoriacoBanue TpeOOBaHUM K pe3yJsibTaTaM MPOEKTa.

Merton pacctanoBkU nmpuoputetoB MoSCoW. AHanu3 mporeccHoro
npocTpaHcTBa ynpasieHus npoexkrtamu. Merox Work Breakdown Structure
(CTpyKTYpHBI IEKOMITO3UITMN PadoT).

Tewma 4. )Ku3HeHHBIIN LUK MPOEKTa

[ToHsTHE M ATAIB] KU3HEHHOTO LKA ITpoeKkTa. CrienuaibHble GYyHKIUU
yrpasieHus npoekramu. daspl yrpaBiaeHus MPOoeKTOM. JKM3HEHHBIN UK
IIPOEKTa OTHOCUTEJILHO JKU3HEHHOTO LIMKIIA TpoayKTa. [Iponeccsl
yIIpaBJICHUS IPOEKTOM OTHOCUTEIHHO )KU3HEHHOTO IIHKJIA TIPOEKTa U (a3
YIPaBJIECHUS IPOEKTOM.

Tema 5. MHBecTHUpOBAHUE MTPOEKTA

[lonsiTue MHBECTUPOBaHUS MPOEKTOB. MicTouHMKM nHBECcTUpOBaHus. [Ipsimblie
¥ KOCBEHHBIC METOIbI (DMHAHCHPOBAHUS MTPOEKTOB. [Iporiecc mpuHATHS
WHBECTUIIMOHHBIX pelleHui B PUHAHCHUPOBAHUM MPOEKTOB. OlleHKa

3¢ (HEKTHBHOCTH MHBECTHIIMOHHBIX IIPOCKTOB.

Tema 6. CeTeBoe IIIaHUPOBAHHUE NTPOEKTA

I'padux ['antTa M oneporpamma — repBble UHCTPYMEHTHI IUTAHUPOBAHUS
NpoeKTHBIX paboT. CeTeBas MOJENb MPOEKTA U METOJ «KPUTUUYECKOTO ITYTH.
[Toctpoenue cereBoro rpaga. KoMrnoHeHThI 1 mapaMeTpsl CeTeBOro rpada.
Pacuet nmapamerpoB cereBoro rpaga. CereBoil rpad, ontumusanus no
BpeMeHH, QYHKIUSM U 3arpy3Ke.

Tewma 7. [IpoekTHBIE IOIpA3IEIEHUS B OPraHU3ALMOHHBIX CTPYKTYypax
OpraHu3aluu

[TpoexkTHOE MOApa3ieneHne B TMHEHHO- () YHKIIMOHAIBHOW OpraHU3al[MOHHOM
cTpykrype. IIpoekTHOE noapasaeneHre B MaTpUYHOW OpraHU3alMOHHON
CTPYKType. YTpaBjieHHe rpynnoi NpoeKTOB B paMKaX MPOrPaMMBI.
[TpoexTHbIi 0¢uC Kak mTA0 ynpaBieHUs NOPTQeaeM MPOEKTOB UIH OTJIEIN
KOOpJMHAIIMY U aHAJIW3a MPOEKTOB. BbIOOp oprannzannoHHon GopMbl 1715
pean3aliy IPOeKTa.

Tema 8. @yHKIMHU yIIpaBIeHUs IPOCKTAMH

Br160op 11enu v mocTaHOBKa 3a/1a4, ONPEAESNSIONINX CO3/IaHNe TPOEKTa.
[IpoexT kak ¢opma peanu3anuu CTpaTEruy Pa3BUTHUSI OpTaHU3AIIH.
IImaHupoBaHue U OpraHu3anus MPOEKTHOro npouecca. [IpoexkrHas
noxkyMmeHTanus. Crucrema MOTUBAIIMY B MPOEKTHON KOMaHAe. MOHUTOpHUHT
MPOEKTHOTO nponecca. OTYETHOCTD 10 TPOEKTaM.

Hroro

82

162

2 Peanuzyercst B popMaTe MEKTPOHHOTO O0YUEHHUS C TPHMEHEHHEM JUCTAHIIMOHHEIX

06pa3OBaTeJ'IBHBIX TEXHOJIOTHIA.




4. YYEBHO-METOJNYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCHA

Temsl a5 H3yyaemblie Bonpochl KosnuecTBo @DopMBI CAMOCTOSATEIbHON PadOThI Metoauueckue Dopmbl
CaMOCTOSITeTLHOTO 4acoB obecneveHust OTYETHOCTH
H3yYeHHust
OCHOBHBIE IOHATHS B yIIpaBlIeHUH MpoekTaMu. [Ipobiaema IToaroToBka K MPakTHIECKUM 3aHATHAM,
Tema 1. Vipasicrue TPOICTBEHHOM OrpaHUYEHHOCTH MPOEKTa: B3aUMOCBSA3b 00BbEMa, H3ydeHHe JTUTEPaTypbl U HOPMAaTUBHOTO yueOHO- Ompoc
- OeKTa:MIfl' I; CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3yinbTara. [IpoekT kak 4 Marepuaia; MoAroToBka pedepara; METOJUIECKOE Pe £e ar
HI()) STHS T .Tnnonorym peoOpa3zoBaHue pecypcoB B MPpoayKT. OCHOBHEIE PeCypChl BBINIOJTHEHNE KOHTPOJIFHOTO 3a/1aHNs, obecrniedeHue 1o TeCTp
npoekTa. Pe3ynbTaTsl IpoekTHOI nesTensHoCTH. Trunonorus BBINIOJTHEHUE JOMAIITHETO 3a1aHHs; JIUCIUIUINHE
IIPOEKTOB. BBIIIOJTHEHUE TECTOBBIX 3aJaHIH
[oaroToBka K NPakTHYECKUM 3aHSATHSM,
Tema 2. CoBpeMeHHBIE H3y4CHHE JIUTEPATyPhl © HOPMAaTHBHOTO y4aeOHo- Ompoc
YCIIOBHS pPa3BUTHSA CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE 6 MaTepHaia; MoAroToBKa pedepara; METOJUIECKOE Pe (ge ar
MIPOEKTHOTO YNPABIEHUSA B | METOJOJOTHH YIPABIECHHS IPOSKTaMHU. BBIMOJTHEHNE KOHTPOJIBHOTO 3a/1aHus, obecrniedeHue 1o TeCTp
OpTaHM3aIMIX BBIMIOJTHEHUE JOMAIITHETO 3aaHMS; JUCHUILUINHE
BBINIOJIHEHUE TECTOBBIX 3a[aHUH
[oaroToBka K NpakTHYECKUM 3aHSATHSM,
. H3y4eHHE JIUTepaTypbl 1 HOPMAaTHBHOTO eOHo-
Lenenonaranue B ynpasinenun npoekramu. SMART-ananu3 neneit e paryp p i Omnpoc
Tema 3. CtpyKkTypHas MaTepHaia; IOATOTOBKa pedeparta; METOANYIECKOE
ympasienust npoekramu. Meton Work Breakdown Structure 6 Pedepar
JIEKOMITO3HIIHS TIPOEKTa (CTpyKTyphi eKoMMO3MITIH atoT) BBIMIOJTHEHNE KOHTPOJILHOTO 3a/1aHNs, obecrniedeHne 1o Teer
TPYKTYP p ’ BBIMIOJTHEHUE JOMAIITHETO 3aaHHUS; JUCHUILUINHE
BBIMIOJTHEHUE TECTOBBIX 3aJaHUH
. IoaroToBka K NPakTHYECKUM 3aHSATHSM,
JK¥3HEHHBIH UK MIPOEKTa OTHOCHUTENBFHO KXU3HEHHOTO IIHKIIA
U3y4eHHE JIUTEPATYPbl 1 HOPMATUBHOTO y4eOHo-
N npoaykTa. CriennanbHble QYHKITNN YIIPaBIeHHs poekTamMu. Dazel Omnpoc
Tewma 4. Y)Ku3HEHHBII UK MaTepHana; HoAroToBka pedepara; METOINYECKOe
ynpasieHus mpoektoM. [Iporieccs! yrpaBieHns mpoeKToM 6 Pedepar
HpOEKTa BBITIOJTHEHHE KOHTPOJILHOTO 3aJaH¥us, obecrniedeHue 1o
OTHOCHTEJIBHO )KU3HEHHOTO IIUKJIa MPOEKTa U (a3 yrpaBJIeHUs . Tect
DOCKTOM BBIMIOJTHEHNE JOMAIITHETO 3aIaHMS; JUCIUTUINHE
P ) BBITIOJTHEHHE TECTOBBIX 3a/IaHAN
INoaroToBka K MPaKTHYECKAM 3aHATHIM
e
U3y4eHHeE JIUTEPATyPbl 1 HOPMATUBHOTO 4eOHO-
[MonsiTne nHBecTHpOBaHUS MPoeKTOB. [Iporiecc mpuHATHSA e paTyp p Y Omnpoc
Tema 5. luBecTupoBaHue . MaTepHana; HoAroToBka pedepara; METOINYECKOe
MHBECTHUIIMOHHBIX PEUICHUH B (QMHAHCHUPOBAHHUHU TIPOEKTOB. 6 Pedepar
HpOEKTa BBITIOJTHEHHE KOHTPOJILHOTO 3aJaH¥us, obecrnieyeHue 1o
Onenka 3¢ heKTHBHOCTH MHBECTHIIMOHHBIX TIPOEKTOB. . Tect
BBITIOJTHEHHE IOMAIITHETO 3a/1aHuUS; JMCLUIUINHE
BBITTIOJTHEHHUE TCCTOBBIX 3a)1aﬂm71
INoaroToBka K MPaKTHYECKAM 3aHATHIM
9
I'papux 'antTa 1 oneporpamma. CereBast MOJIENb IPOEKTA U H3ydeHHe JIUTepaTypbl 1 HOPMAaTHBHOTO yuae6Ho- Ompoc
Tema 6. CereBoe METOJ] «KPHUTHUYECKOTO ITyTH». [locTpoeHe 1 KOMIOHEHTHI 1 4 MaTepHaia; MoAroToBka peepara; METOJUIECKOe Pe(];e ar
TUTAaHUPOBAHUE MPOCKTA napameTpsl ceTeBoro rpada. Pacuer mapameTpoB ceTeBoro rpada. BBITIOJTHEHHE KOHTPOJIBHOTO 3aJaHus, obecreyeHue no Tecrp
CeTteBoii rpad, onTUMHU3aILKs 10 BpeMeHH, GYHKIMAM U 3arpy3Ke. BBINIOJIHEHUE TOMAIIHETO 3aJaHus, JUCLIUITIINHE
BBITTIOJTHEHHUE TCCTOBBIX 3a)1aﬂm71
Tema 7. IIpoexTHbIe Be160p opranu3anoHHo (HOpMBI JUIS peann3aniy IPOeKTa. 4 INoaroToBKa K MPaKTHIECKUM 3aHATHSM, yuae6Ho- Omnpoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-()YHKIIMOHAIEHO H3ydeHHe JIUTepaTypbl 1 HOPMAaTHBHOTO METOIHIECKOe Pedepar




OpraHU3alHOHHBIX OpraHu3alMoOHHOH cTpyKType. [IpoeKTHOE moapas/eicHue B Marepuara; MoAroToBKa pedepara; obecreyenne no Tecr
CTPYKTYpax OpraHu3allid | MATPUYHOM OPraHU3alMOHHON CTPYKTYpe. YTIpaBICHHE TPYINON BBITMIOJIHEHHE KOHTPOJILHOTO 33/IaHH, JUCLIUTUTNHE
MPOEKTOB B paMKax MporpamMmbl. [IpoekTHbIH oduc Kak mrabd BBINOJHEHUE JJOMALITHETO 3a1aHMS;
yIpaBJeHus HopTdhenemM NpoeKToB. AyTCOPCHHT U ayTcTadGuHT BBINOJIHEHNE TECTOBBIX 3aIaHUM
MIPOEKTOB U MX BIIMSIHAE HA OPraHU3aIOHHYIO CTPYKTYPY
OpraHM3aInu.
BbI6OD 11€)11 1 IOCTAHOBKA 33114, ONPEIEISIFONINX CO3TaHne ToAroToBKa K MPAKTHYECKUM 3aHSTHSIM,
npoekra. [IpoekT kak GpopMa peannsaiu CTpaTeru pa3sBUTHsI U3yYeHHUE JIUTEPATYPHI © HOPMATHBHOTO y4eOHO- Omoc
Tema 8. OyHKIHH opranuzanuy. [ITaHUpOBaHNE M OPraHU3AIHS IPOCKTHOTO 4 Marepuara; MoAroToBka pedepara; METOANYECKOE Pe (11:6 ar
yIpaBJICHUS IPOCKTaMH nporecca. [IpoexTHas mokymenraius. CHcTeMa MOTHBAIMHU B BBITMIOJIHEHHE KOHTPOJIBHOTO 33/IaHH, obecreyenne o TeCTp
MPOEKTHOM KOMaH 1e. MOHHTOPHHT MPOEKTHOTO MPOIECcCa. BBINOJHEHUE JJOMALITHETO 3a1aHMS; JUCLIUTUTNHE
OTYETHOCTB 110 TIPOEKTAM. BBITNIOJIHEHHE TECTOBBIX 3aJaHui
Uroro: 40




5. ®OHJI OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

KO[[ 1 HAUMCHOBAHUEC KOMIICTCHIIHN

Otansl OpMHUPOBAHUS

YK-2. CriocobeH ympaBisiTh MPOSKTOM Ha BCEX ATamax
€ro XXU3HEHHOTO 1UKJIA;

1.PaboTa Ha y4eOHBIX 3aHITHSIX
2.CamocTosTenbHas pabora

OIIK-4. CrocobeH  pyKOBOOUTH  NPOCKTHOH |
IPOLECCHOH  AEATENbHOCTHIO B OpPraHM3alid ¢
UCIIOJIb30BAHUEM COBPEMEHHBIX IPAKTUK YIIPaBJICHUS,
JHUACPCKUX U KOMMYHHKATHBHBIX HABBIKOB, BBISBISITH U
OLICHHUBATh HOBBIC PBIHOYHBIC BO3MOXKHOCTH,
pa3pabarhiBaTh CTpaTerdd  CO3/JAHHMS W Pa3BUTHSA
WHHOBALIMOHHBIX  HAINpPABJICHUA  JCATCIBHOCTH  H
COOTBETCTBYIOLINE UM OM3HEC-MOJEIN OpraHH3aIHi

1.PaboTa Ha yueOHBIX 3aHATHUAX
2.CamocrosTenbHas pabora




5.2. Onucanue nokasarejed u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax uXx (l)OpMHpOBaHI/IH,
OIMHUCaHUEC IIKAJ ONCHUBAaHUSA

OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUS Omnwucanue mokaszaresuei Kpurepun [Ikana onleHUBaHUA
KOMIICTCHIIMK | C(OpPMUPOBAHH OLICHUBaHUSA
OCTHU
3HaTh: COBOKYIMHOCTh B3aHMOCBSI3aHHBIX 3a/1a4, 00ECTIEUHBAIOINX JOCTHKEHHUE
1.PaboTa Ha y4eOHBIX TOCTABJICHHOM LIETH NTPOEKTa, UCXOIS U3 AEHCTBYIOLIUX IPABOBBIX HOPM; Omnpoc 11
[Toporossrit 3aHATUAX pecypcHoe obecrieyeHne A1 JOCTHKEHHS TOCTaBICHHOI 1IeN IPOEKTOB. Tect ng;:}j::j;:;;ﬂofeiicaa
2.CamocTosTenbpHas pabora | YMeTb: IPOCKTHPOBATh PELICHHUE 329K B PAMKaX JOCTIKCHIA LIEIH IIPOCKTa,
BBIOHpAsi ONTUMAIIBHBIN CIIOCO0 €€ peleHusL.
VK_2 3HaTh: COBOKYITHOCTb B3aHMOCBA3aHHbIX 327121, 00ecneYnBaroNINX JOCTIDKEHUE Onpoc [Ikana oneHUBaHus Ompoca
TIOCTAB/ICHHOH LEIH MPOCKTA, HCXO1s U3 ACHCTBYIONIIX NIPABOBBIX HOPM; Pedepar [IIkana oneHUBaHUS
1.Pabora Ha y4eOHbIX pecypcHoe obecniedeHue Il JOCTHKEHHS IIOCTaBIEHHON IIeIN IPOEKTOB. T pedepara
[IpoaBuHYTHIN | 3aHATHAX YMeTh: IPOEKTHPOBATh PELICHHE 3aJaYH B PaMKax JOCTIDKCHUSI eI TIPOEKTa, KZCHTTponLHLIe [IIkana oreHUBaHHS TeCTa
2.CaMOCTO$[TeJ'ILHa$[ pa60Ta BI)IﬁI/IpaSI ONTHMAJIBHBIN CITOCO0 ee peUICHUA. 3a7TaHus [Ixana OLICHUBAHUSA
Baanerb: METOIMKOH OLIGHKU BEPOSATHBIX PUCKOB IIPOEKTa U OTPAaHUYEHUS B KOHTPOJIBHOTO 3aaHusl
pelleHUHU IOCTaBICHHbIX 3a/1a4.
3HaTh: npouecch GYHKIUOHUPOBAHMS IPOESKTHOH U MPOLIECCHOM eI TEILHOCTH B
OpTaHM3aINH C UCTIOIb30BAHIUEM COBPEMEHHBIX MIPAKTHK YIPABICHUS,;
1.Pabota Ha y4eOHBIX YMeThb: pyKOBOANUTH MPOEKTHOHM U MPOIECCHOM NEesITeNbHOCTIO B opranu3anuu ¢ | Ompoc [lkana oneHuBaHUsA OIpOCa
IToporossiit 3aHATUAX HCTIONb30BAHMEM  COBPEMEHHBIX  INPAaKTHK  yNpaBieHWs, Juaepckux u | Pedepar [Tkana oreHUBaHUA
OIIK-4 2.CamMmocTosiTebHas pa60Ta KOMMYHHKATUBHBIX HABBEIKOB pedepara
3HaTh: Tporiecchl (HYHKIMOHUPOBAHUS IPOSKTHON M MPOLECCHOH AESTENbHOCTHH
B OPraHHM3AIIHN C HCTIOb30BAHHEM COBPEMEHHBIX MPAKTHK YIPABICHNS; Onpoc [Tkana oreHUBaHUs Ompoca
YMeTh: pyKOBOJHUTH IMPOEKTHOH M MPOIECCHON JEATENBHOCTHIO B OPTaHU3AINH C [Ikana oneHnBaHus
1.Pabota Ha y4eOHBIX WCTIONB30BAHAEM  COBPEMEHHBIX  NPAKTHK  YNPABICHHS, JIUOEPCKAX U $e¢ep ar pedepara
[IpoABUHYTHIH | 3aHITHUAX KOMMYHHKATHBHBIX HaBBIKOB KZ(;ITT OIBHBIC [Ixana orieHUBaHUS TECTa
2.CamocrosTenphas pabora | Baagern: Texmonmorumeil paspaGoTKM CTpaTerMM CO3NaHHA U PA3BUTHS 3anaHEI o [Ikana oneHnBaHus

MHHOBAIIMOHHBIX HAIPaBJICHUHA IESTEIBHOCTH M COOTBETCTBYIOIINE MM OW3HEC-
MOJIENI OpTaHU3ALNID)

KOHTPOJIBHOT'O 3alaHUs
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IIkaJjia oneHUBaHUsA ONPOCa

YpoBeHb Kputepuu onennBanus
OLCHUBaHUA

Banier

VYcrHblii onpoc CBoOOHOE BIIaJIeCHHE MaTEPUATIOM

I[OCT&TO‘-IHOG YCBOCHHC MaTCpualia

IToBepXHOCTHOE YCBOCHHE MaTepuasa

HeynoBineTBOpUTENBHOE YCBOEHUE MaTepUalla

Ok |Wwlol

Ixana onieHUBaHUA TECTA

YpoBeHb

Kpurepun onenuBanus
OILICHUBaHUs

bamner

CobOojHoe Bianenue matepuanoM (80-100 % npaBHUIILHBIX OTBETOB)

10

Jocrarounoe ycBoenue marepuaia (70-75 % mpaBUIbHBIX OTBETOB)

(6]

Tect IToBepxHOCTHOE ycBOeHHe MaTeprana (50-65 % mpaBUIIBHBIX OTBETOB)

HeynosnerBoputensHoe ycBoeHue Marepuana (MeHee 50 % mpaBUIIbHBIX
OTBETOB)

Illkajia oneHuBanus pedepara

Kputepuu onennBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHS TEMBI

0-4

JInuHbli BKIAJ aBTOpa

0-3

CTpyKTypHpOBaHHOCTh MaTepuaia

0-2

HOCTpaHI/ILIHHe CCBIJIKH

0-2

OO0BeEM U KaueCcTBO HCIIOJIB3YECMbIX HCTOYHHUKOB

0-2

O(I)OpMJ'IeHI/IC TCKCTA U TPaMOTHOCTb peun

0-3

Njo|lg|~w N e

3ammra peghepama

0-4

IlIka/ia oeHMBAHUA KOHTPOJIbHOIO 3a1aHUS

Kpurepun onenuBanus

HNurepBan
OLICHUBAHNHA

JlaHbl HCYEpIbIBAIOIINE M 0OOCHOBAHHBIE OTBETHI HAa BCE ITOCTABJICHHBIE
BOIPOCHI, IPABWJILHO U PAIllMOHATIBHO (C UCIIOJIb30BAHUEM PAllMOHAIBHBIX
METOJIMK) PELIeHbl TPAKTUUECKUE 3a]1a4M; IPU OTBETAX BBIAEISIOCH [NIaBHOE,
BCE TEOPETHUECKHUE MOJIOKEHUS YMEIIO YBSI3bIBAJINCH C TPEOOBAaHUSIMU
PYKOBOJSIINX JOKYMEHTOB; OTBEThI OBLIM YETKUMHU U KPAaTKUMH, a MBICTIH
M3JIarajauch B JOTUYECKOMN MOCIEN0BATEIBHOCTH; IOKA3aHO YMEHHE
CaMOCTOSITENIbHO aHAJIU3UPOBATh (DAKTHI, COOBITHUS, SIBJICHUS, TPOLIECCHI B UX
B3aUMOCBS3U U JTUAJIEKTUYECKOM Pa3BUTHUHU.

0-4

JlaHbI OJTHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HAa MMOCTABJIEHHBIE BOIIPOCHI,
MIPaBUJILHO PEIIEHBI MPAKTUYECKUE 3aJIaHNs; IPU OTBETaX HE BCErJa
BBIJIEJISUIOCH TJIABHOE, OTACIIBHBIE IIOJIOKEHUS HEJOCTATOYHO YBA3BIBAIUCH C
TpeOOBaHUSAMU PYKOBOJAIIUX JOKYMEHTOB, IPU PELIEHUH MTPAKTUUYECKHUX 3a]a4
HE BCErJa UCIOJIb30BAINCH PALlMOHAIbHBIE METOAUKH PACYETOB; OTBETHI B
OCHOBHOM ObIIIM KPAaTKUMH, HO HE BCET/1a YETKUMHU.

0-4

I[aHLI B OCHOBHOM IIPABUJIBHBIC OTBCTHI HA BCC ITOCTABJICHHBIC BOITPOCHI, HO 0e3
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JOJKHOM TITyOMHBI 1 000CHOBAHUS, IPU PEILICHUU MPAKTUYECKUX 3a/1a4 CTYACHT
KCII0Ib30BaJl IPEKHUM ONBIT U HE MPUMEHST HOBbIE METOMKH BBITOTHEHUS
3aJlaHu#, OJJHAKO, HA YTOUHSIOIIME BOIPOCHI IaHbI MPAaBUJIbHbIE OTBETHI; IPU
OTBETax HE BBIACISIIOCH TJIABHOE; OTBETHI ObLTH MHOTOCITIOBHBIMHU, HEUETKHUMHU U
0€e3 0JKHOM TOTHYecKo MOCe0BaTeIbHOCTH; Ha OTACIbHbIC
JIOTIOJTHUTEJIbHBIE BOIPOCHI HE JAHBI MOJO0KUTEIbHBIE OTBETHI.

3aTpyAHseTcs NPH BHIIIOJHEHUN PAKTUUYECKUX 33]a4, B BHIIIOJHEHUU CBOEH 0-3
poiu, paboTa IPOBOJUTCS C OLIOPOH Ha MPENoiaBaTelIs WIN IPYTHX CTYICHTOB.

5.3. TunoBble KOHTPOJIbHBIE 32IAaHUA WU HHbIE MATEPUAJIbI, HEOOXOUMBbIE J1JI1
OLIEHKH 3HAHNH, YMEeHHUI, HABLIKOB M (WJIH) ONBITA 1eATEIbHOCTH,
XapPaKTepU3yIIUX dTanbl (POPMUPOBAHUA KOMIIETEHUMH B Mpolecce 0CBOCHUS
00pa3oBaTeIbHOI MPOrpaMMBbI

IIpumepnoie sapuanmul mecmogvix 3a0aHUIL:
BbinosiHeHHE TECTOBBIX 3aIaHU .

TecroBas cucteMa npeaycMaTpuBaeT BOMPOCHI / 3a/1aHusl, HA KOTOPBIE CTYICHT
JTOJDKEH JaTh OJIMH WM HECKOJIbKO BapUaHTOB IMPaBWIBHOTO OTBETa U3
IPEIJIOKEHHOTO CHHUcKa OTBEeTOB. [Ipu moucke oTBeTa HEOOXOAMMO MPOSBISATH
BHUMATEIbHOCTb. [Ipexne Bcero, ciienyeT UMETh B BUAY, YTO B IPEAJIaraeMoMm
3aJlaHud Bcerja OyAeT OJUH TpaBWJIBHBIM W OJIMH HENpaBWIbHBIA OTBEeT. Bceex
PaBUWIBHBIX WJIM BCEX HEMPABWIBHBIX OTBETOB (€CIU 3TO CIELHUATBHO HE OTOBOPEHO
B (OpMyIHPOBKE BOIpoca) ObITh HE MOKET. Hepenko B Bompoce y»Ke COAEPKUTCS
CMBICJIOBas MOJICKa3Ka, YTO MPABUIILHBIM SIBIISIETCSA TOJBKO OJIMH OTBET, IO3TOMY MpHU
€ro HaXOXJIEHUHU MPOJAO0JIKATh JaTbHEUIIINE MOUCKHU yKe HE TpeOyeTcs.

Ha otrnenbHble TECTOBBIE 3aJaHUS HE CYLIECTBYET OJHO3HAYHBIX OTBETOB,
MOCKOJIBKY XOpOIllee 3HAaHWE W TOHMMAHHME COJIepKalllerocsi B HUX Marepuana
MO3BOJISIET HAWTU TaKUE OTBETHI CAMOCTOATENbHO. MIMEHHO Ha 3TO CTylIeHTaM Hu
CJIELyeT OPHUEHTUPOBATHCS, IMOCKOJIBbKY IMOJIHOCTBIO 3alIOMHUTH BCIO IOJy4aeMYHO
MH(}OpMaIUIO U B TOYHOCTHU €€ BOCIIPOU3BECTH MPU OTBETE HEBO3MOXKHO.

Kpome Toro, Bompockl B TecTax MOryT ObITh OOOOIIEHHBIMH, HE 3aTparuBaTh
KAKHAX-TO JIETAJIECH.

TecTroBple 3amaHus CrPYNIUPOBAHBI 1O TeMaM YYCOHOW JMHCITUTLIHNHBIL.
KomnuecTBO TECTOBBIX BOMPOCOB / 3aJaHUN IO KaXJAOM TeME JIUCIUILIMHBI
OTIPENICJICHO TaK, YTOOBI OBITH JIOCTATOYHBIM JJISl OIEHKH 3HAHUM CTYyJICHTA 10 BCEMY
MIPOMJICHHOMY MaTepHay.

BAPUAHT Ne 1

1. JlaiiTe onpeneneHue MOHATHIO «YTIPABJICHUE TPOCKTAMI.

2. JlaliTe onpenesieHue MOHITHIO «YCTaB MPOEKTa.

3. MaiiTe onpezesieHUEe MOHATUIO «OM3HEC-TIIaH MPOEKTay.

4. K mpoeKkTHOW TOKYMEHTAlMU OTHOCSITCSA:

" JIOKYMEHTAJIbHO O(OPMIICHHbIE 3asBJICHUS O MOJUTUKE M LENIsAX B 00JacTH
KadecTBa
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" yCTaB OPraHU3aLMHU

" CTaHJIapT NPEANPUATUSA O TPOECKTAX

" [UIaH yIpPaBJIEHUS POEKTOM

" yCTaB MPOEKTa

" TpyIOBbIE KOHTPAKTHI B cOOTBETCTBUU C K30T PO

" Ou3HEeC-TUIaH MPOEKTa

"  OI0JKET MPOEKTa

5. Kakoit aHamuTH4eCKuil HHCTPYMEHT, MO3BOJISIET YIOPSAIOUYUTH HHPOPMAITHIO IO

BUJIaM padoT U UX MPOAOKUTEIHHOCTH:

= ceTeBoil rpad

" omeporpamma

* rpaduk ['antTa

6. [IpoekTHOE MOApa3/eICHNE B OPraHU3alMOHHON CTPYKTYpE OpraHu3alnuu

OTJINYAETCS:

" 00BEIMHEHUEM NPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHEM BPEMEHHBIX 3a1a4

" COCpPEAOTOYEHHMEM B €IUMHOM OPraHU3allMOHHOW €QUHUIIE COTPYAHUKOB
Pa3IMYHBIX KOMIIETEHINN

" [IOCTOSIHCTBOM IIOCTAaBJICHHOM €U

7. Hannuue npoeKTHBIX MOApa3IeiIeHU B OpraHu3aluu 00eCceynBaeT:

" 0oJjee BBICOKMU YpPOBEHb MOpsAJIKa (UETKOE paclpeieieHHe OTBETCTBEHHOCTH U
00s13aHHOCTEM )

" CcTaOWJIBHOCTH (OTCYTCTBUE BHYTPHOPTaHU3ALMOHHBIX U3MEHEHHI)

" BBICOKYIO CTEIICHb aJaNTaluu

"  JEHEHTPAIN3ALUIO

. BoiBOJ HEMPO(UIBHBIX U CIOKHBIX BUIOB JEATEIBHOCTH 32 MPEAeabl KOMITAHUH —

3TO...:

dbpaH4a3uHT

"  AyTCOPCUHI

ayrcradunr

" dakTOpuHT

9. Cornacno matpuiie K. Kpucrencena, kakyro ciieyeT BbIOpaTh OpraHM3aluOHHYIO

dopMy U1 peanuszaiuu uaeH, TpeOyrome HOBbIX IPOLEaAyp, HOBOW TEXHOJIOTHH U

HOBBIX OPraHU3alMOHHBIX LIEHHOCTEM:

» OYHKIMOHAJIbHA xomanga 8 OPTAHU3ALINUUA

= [IPOEKTHASA komanna 8 OPITAHU3ALINN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE

= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJIMHULIE

10. Cornacuo matpuie K. Kpuctencena, kakyo cieayer BbIOpaTh

OpraHU3aIMOHHYI0 QOpMY JUIS pealu3aluy uaeH, TpeOyromen MPUBbIYHBIX

MPOLEYP, YCTOSBIIEHCS TEXHOJIOTUHA U CBOMCTBEHHBIX TAHHOM OpPraHU3alluN

LIEHHOCTEM:

» OYHKIMOHAJIbHAA xomanga 8 OPTAHU3ALINNA

= [IPOEKTHASA komanna 8 OPI’TAHU3ALIN

= [IPOEKTHAS komanna B aBToHOMHOM cTpykTypHOoii EJJMTHULIE

13
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1

OYHKIMOHAJIbHASA komanna B aBToHOMHOM cTpykTypHoii EJIMHULE
1. TpoiicTBEHHOE OrpaHUYEHHE NTPOEKTA BKIIIOYAET B CEOSL:

COOJII0/ICHHE CPOKOB

o0ecrnieueHrne IpPOU3BOJUTENBHOCTH

JUMUT 3aTpaT

COOTBETCTBHUE pe3yJbTaTaM

12. Kakue BUJbBI OusHeca MOI'YT CYICCTBOBATH TOJIBKO Ha OCHOBC ITPOCKTOB!

o0pa3oBaTebHbIE YCIYTU
rOCTEPUUMCTBO

KUHOUHIYCTPHUS

MIPOM3BOJICTBO MPOYKTOB MUTAHUS

13. K cniertnanbHbIM (GYHKITUSM YIIPABICHUS TPOESKTOM OTHOCSITCS:

HOPMHUPOBAHNC YUCIICHHOCTH IICPCOHAJIA
KaJICHAAPHOC INIaHUPOBAHUC pa60T

pa3pa60TKa KOpHOpaTI/IBHOﬁ CTpaTCrun opraHu3anuu
OIIPCACIICHUC CTOUMOCTH pa60T

14. Kakue q)aKTOpBI npcaonpcaciniii BOSBHUKHOBCHHUC IIPOCKTHOI'O YIIPABJICHUA:

YBEJIMYEHHUE )KU3HEHHOTO LIMKJIA TPOIYKTa
POCT KOHKYPEHIIMH BCIIEJICTBUE SKOHOMUYECKOM Tiio0anu3aiuu

CHMKECHUE KayecTBa OOpa3oBaHMs M CBEACHHE TPYAOBOM JEATEIBHOCTH K
BBINIOJTHEHUIO CTAaHJAPTHBIX ONEpaliii B MPOXU3BOJACTBEHHOM MPOILIecce

pocCT coranbHOM AuddepeHIanuu mno 10Xony

BAPHUAHT Ne 2

1
2
3
4

5

. JlaiiTe onpeaeeHue NOHATUIO KIIPOEKT.

. JlaiiTe onpeaeneHne NOHATHIO «CTAaHAAPT IMPOEKTa.

. JlaiiTe ornpeenieHne MOHATHIO «OI0KET MPOEKTay.

. HazoBute koopauHathl, KOTOpbIe 00pa3yroT nuarpammy matpuiibl bKI™:
Crparernueckuii noTeHIUaI KoMnaHuu. CTpaTernueckuii KImMaT KOMIIaHUU.
Jons peiaka. Temm pocra peIHKa.

O6bem npogax. Bpems.
KonkypenTHas cuna komnanuu. [ IpuBiekaTenbHOCTh PBIHKA.
. Kakoit ananutuyeckuit ”HCTpyMEHT, MO3BOJISIET YIOPSAA0UUTH HH(POPMAITHIO 110

BHUaaM pa60T U UX UCIIOJITHUTCIIAM:

6

CeteBoii rpad
Oneporpamma
I'padux I"anTTa
. [IpoekTHOE MoApa3iesieHue B OpraHu3allMOHHON CTPYKTYpE OpraHu3aluu

OTIINYAaCTCA.

-

Peanuzanuei npuHuuna eqMHOHAYAIUS
MexyHKIIMOHATEHBIMU CBSI3SIMU
DUHAHCOBOM CaMOCTOSITETLHOCTBIO (MX HA3bIBAIOT «IIEHTPAMU MOJYyYECHUS
MIPUOBLITN)
CrocoOHOCTHIO K TEHEPUPOBAHUIO HOBBIX 3HAHUI
. Hannume npoeKkTHhIX noApa3ieieHuii B OpraHu3alu MO3BOJISIET JOCTUYb B HEW:
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* CtabunpHOCTD (OTCYTCTBHE BHYTPUOPTraHU3AMOHHBIX N3MEHEHUN )

" BpICOKMI yPOBEHb HHHOBALIMOHHOCTH

" BBICOKOT0 KauecTBa BBIITYCKa€MOM IPOYyKIIAN

" BBICOKOTO YpOBHS JUKBUIHOCTH aKTHBOB

8. BbIBOA IepcoHalIa 3a IITAaT KOMIIAHWH-3aKa34KKa B IITAT KOMIIAHUU-TIPOBanaepa —

3TO....

DakTOpUHT

®paHYai3uHT

Aytcradpunr

"  AyTCOPCHUHT

9. Cornacuo Matpuue K. Kpucrencena, kakyio cienyeT BHIOpaTh OpraHU3al[MOHHYIO

dopMy It peanusaiuu uaeH, TpeOyIoIe HOBBIX MPOIEAYP, YCTOSBIICHCS

TEXHOJIOTMH U COOTBETCTBYIOIIMX JAHHON OpraHU3alyy HEHHOCTEM:

OYHKIIMOHAJIbBHAA xomanna B OPI"TAHU3 AL

ITPOEKTHA xomanga 8 OPI’AHU3 AL

ITPOEKTHAS xomanaa B aBToHOMHOM cTpykTypHOil EJITMHULIE

OYHKIOMOHAJIBHA komanaa B aBTOHOMHOM cTpykTypHOi1 EJITMHULIE

10. Cornacno matpuue K. Kpucrencena, kakyro cieayeT BIOpaTh

OpraHU3alMOHHYI0 GOopMYy Ul peallu3aluy uaeH, TpeOyromen MPUBbIYHBIX

IpPOLEyp, HOBOW TEXHOJIOTMH W HOBBIX OPraHU3allMOHHBIX [IEHHOCTEU:

OYHKIMOHAJIbBHASA komanna B8 OPTAHU3 AL

I[TPOEKTHAS xomanna 8 OPTAHU3ALINU

ITPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU E/IMHULE

OYHKIMOHAJIbHA xomanaa B aBToHOMHOU cTpykTypHON EJIMHULIE

11. TpolicTBEHHOE OrpaHUYEHHE MPOEKTA BKIIOYAET B CeO:

* auddepeHumanus OT KOHKYPEHTOB

" CcoOI0/IeHNEe CPOKOB

"  YCTOHYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTaM

12. Kakue Bubpl OM3HECA MOTYT CYLIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

= Po3HnuHas TOProwis

= JIopOXkKHOE CTPOUTEIHCTBO

* ['eonoruyeckas pa3Benka

* [Ipou3BOACTBO OBITOBOM XMMUU

13. K crieunanbHbIM GyHKIUSAM YIPaBICHUS TPOEKTOM OTHOCSTCS:

* HopmupoBaHu€ YUCICHHOCTH NIEPCOHANa

®  VipaBieHUE U3MEHECHUSIMHU

*  VnpasieHUE KOHTPAKTaAMU

= [lenooGpa3zoBaHue

14. Kakue ¢akTopbl NpeaonpeIeaiii BO3HUKHOBEHUE MPOSKTHOTO YIPaBICHUS:

* MoHomnonu3anuss pPHIHKOB W KaK CIEACTBUE WIHOPUPOBAHHME HWHTEPECOB
ITOKYIIaTeJIen

» Kpocc-KynbTypHas HHTETpalys 1 SKOHOMHUYECKas II100anu3alus, BO3HUKHOBEHNE
HEO0OXOIUMOCTH B COBMECTHBIX MPEANPUATHIX

» PocT MHHOBAITMOHHON aKTUBHOCTHU ITOTPEOUTEICH
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» (Crabunu3zainus BHEUIHEHW cpeibl OpraHu3aluu

IlpumepHnutii cnucok 60npocoeé K 3auenty

1. OcHOBHbBIEC TIOHATHSA YIPABICHUS MPOCKTAMH: MPOEKT, yNpaBICHHE MPOEKTaMHU,
IPOEKTHAasi KOMaH/a, IPOAYKT MPOEKTA.

2. YcloBUS IPOEKTHOM NEATEIbHOCTH.

3. YmpaBieHue MNpoeKTaMH KaK HaydHas [AUCHUIUIMHA U TpodeccrnoHalbHas
JESITENbHOCTb.

4. Tlpobnema TpPONUCTBEHHON OTPAHMYEHHOCTH TMPOEKTA: B3aMMOCBSI3b 0O0BEMA,

CTOMMOCTH, BpEMEHU pabOT U KayecTBa pe3yJibTara.

[IpoekT kak mpeobpa3oBaHUE PECYPCOB B MPOAYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbTaThl NpOEKTHOM ACSTENBHOCTH.

Tunonorust npoeKToB.

. B yem paznmuuue Mex Iy onepanusiMi U IPOEKTOM?

10 [TpuunHBI pa3BUTHS TPOSKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpTaHU3AIIX.

11.CoctaB u copepkaHue MPOCKTHOW JOKYMEHTAIUU: CTaHAapT (PUPMBI O TPOCKTAX;
yCTaB MPOEKTA; IUIAH YIPaBICHUS MPOEKTOM; OHM3HEC-TUIaH MPOEKTa; OIKET
MPOEKTa.

12.1lenemnonaranue B ynpaBIeHUH MPOCKTAMH.

13.Onpenenenue 1enel ¥ TOCTaHOBKA 3a71a4 yIPABICHUS MPOCKTaMH.

14 SMART-ananu3 1ienei ynpaBieHHs IPOEKTaMH.

15.CornacoBanue TpeOOBaHUN K pe3yiabTaTaM IMpoeKkTa. MeToa paccTaHOBKHU
npuoputetoB MoSCoW.

16.AHanu3 npoueccHOro NpoCcTpaHCTBa YIPABIEHUS IPOEKTAMHU.

17.Meton Work Breakdown Structure (CTpykTypsI J€KOMITO3UIIMU PA0OT).

18.VYcnoBus nepexoia opraHu3aifii Ha MPOEKTHOE YIIpaBJIIECHUE.

19.Tennenun pa3BUTHS MPOCKTHOTO YIPABJICHHSI B MPAKTUKE OpTaHU3aIHil.

20.YnpaBrneHue KOHTpaAKTaMH TPOEKTa.

21.TToHsiTHE W ATAIbI )KU3HEHHOTO ITUKJIA MPOEKTA.

22.CreunanbHble QYHKIIMH YIPABICHUS TPOCKTAMH.

23.Ku3HeHHBI UK TPOAYKTA.

24.)Ku3HEeHHBIH UK MPOEKTa OTHOCUTEIHLHO KU3HEHHOTO IMKJIA TPOAYKTA.

25.I1porteccrl ympaBiieHUsI TPOSKTOM OTHOCHUTENBHO KU3HEHHOTO IMKJIAa MPOEKTa U
a3 ynpaBiaeHUs IPOEKTOM.

26.I'papux T'anTtra W omeporpaMma — TEpBbIE HMHCTPYMEHTHI TJIAHUPOBAHUS
MIPOCKTHBIX pabOT.

27.CeTeBasi MOJICIIb ITPOCKTA U METOJT «KKPUTHIECKOTO Ty TH».

28.Tloctpoenue cereBoro rpada.

29.KoMmoHeHTHI 1 mapaMeTphl ceTeBoro rpada. Pacuer mapamerpos cereBoro rpada.

30.CeteBoii rpad, onTUMHU3aLIUs 110 BpEMEHU, QYHKIUAM U 3arpy3Ke.

31.YyacTHUKM TIpOEKTa M WX POJIM: 3aKa34uMK, MEHEKEp, KOMaHJa MpPOEKTa,
MOCPETHUKH U TTOCTABIIUKH.

32.ConeprxaHue NoTpeOHOCTEW Y4aCTHUKOB MTPOEKTA U CUCTEMbI MOTHBALIUH.

33.IlonaTre KOMaHIHON paOOTHI.

© N o U
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34.Craguu ynpaBieHUs TPOEKTOM.

35.B3aumoieficTBUE YHaCTHUKOB Ha PAa3HBIX CTAUAX YIPABIECHUS IPOEKTOM.

36.[1poekTHOE TOapa3AeNeHUEe B JIMHEHHO-(QPYHKIMOHAIBHON OpraHMU3allMOHHON
CTPYKTYpE.

37.IlpoekTHOE NOApa3AeIeHUE B MATPUYHON OPraHNU3allMOHHON CTPYKTYpE.

38.YnpasiieHue rpymnmoil NpoeKToB B paMKax MPOrpaMMbl.

39.IIpoekTHbili oduc kak mTad ympaBiieHUs MOpTHeTeM IPOCKTOB WM OTICIH
KOOpAMHAIIMY U aHAJIW3a MMPOEKTOB.

40.AyTtcopcuHr u ayrctap(UHT TPOEKTOB M HUX BIUSHUE HA OPTaHU3AIMOHHYIO
CTPYKTYpY OpraHU3aIUH.

41.Bp160op opraHu3aiMoOHHON (HOPMBI AJISl peaTn3alii MPOeKTa.

42 Knaccugukanus posiell ydyacTHUKOB TPOCKTHOW KOMaHIbl B (OPMHUPOBAHUU
3HaHUA.

43.YcaoBus co3qaHus U Nepeiayd 3HaHUM B IPOEKTHOM KOMaHJIE.

44 TlnaHupoBaHue, OpraHu3alus U KOHTPOJIb IPOEKTHOTO Mpoliecca.

45.CuctemMa MOTHBAIIMM B IPOEKTHON KOMaH/IE.

46.CucreMa JOKyMEHTAIIUU TIPOEKTA.

IIpuMepHBIN CIIMCOK BONPOCOB K OIPOCY:

. Uto paccmarpuBaet cepa MpoeKTHOTO YIIpaBICHUS

. JKM3HEHHBIN LIUKJI MPOEKTa — 3TO

. YrpaBiisieMbIMU TTapaMeTpaMy MPOEKTa SIBISIOTCS

. KanengapHoe niaHupoBaHue BKIIOYAET B ce0s

. UTo SBIISIETCA OCHOBHOM LI€JIBIO CETEBOTO TIJIAHUPOBAHUS

. K xakuM MeTo1aM CBOJIUTHCSI CTPYKTYpHU3aLIMs TIPOCKTA

. CTpyKTypHOE IJIaHUPOBAHUE BKIIOYAET B CEOSI CIIEAYIOIINE 3TaIlb

. UTo gBAsieTCA OrpaHUYECHUEM ISl TUIAHUPYEMBIX 3a/1a4

. IMUTEeNbHOCTh CYMMAapHO! 3a/1a4d BbIUUCISAETCS (ONPEaesieTcs)

0. TpynoBbie pecypchl BKIIFOUAIOT

1. Kakoii mapameTp ONUChIBAET TPYJAOBBIE PECYPCHI

2. MakcumanbHOE KOJTMYECTBO €IUHUIL JOCTYITHOCTH YCTAHABIMBACT

13. MarepuanbHbie pecypchl O3BOJISIIOT MOJIETUPOBATh

14. TIpegnazHavueHUE 3aTPATHOTO pecypca

15. TpynozarpaTsl pacCUMTBIBAIOTCS IO (popMmyiie

19. JIns Ha3HAYEHUS MaTepUATBHBIX PECYPCOB HEOOXOIUMO BBECTH

20. bazoBbIii T1aH 00pa3yeTcs

21. JInst ycTpaHeHUs! HAPYIICHUS CPhIBA JUPEKTUBHBIX CPOKOB MOJIXOAUT
22. PecypcHoe BbIpaBHUBAHUE JOCTYITHO ISl PECYPCOB

23. CrnenuanbHO, JJ1sl peCYpPCHOTO BHIPABHUBAHMS CITYXKUT MPEICTABICHUE
24. OCHOBHBIMH COCTABJISIFOIIIUMH MPOIIECCa YIIPABICHUS PUCKOM SIBIISIETCS
26. CoxkpariieHre BpeMeHH pabOoThl HaJl MPOEKTOM JOCTUTAETCS

27. BennurHa ¥ KOJTMYECTBO PE3EPBOB HA CIy4yail HEMPEABUACHHBIX OOCTOSITEIHCTB
3aBUCST OT

28. 3aBUCST JI1 Pe3ePBhI YIIPABICHUS OT CMETHBIX PE3EPBOB

29. Kakue pucku sBISIOTCS POSKTHBIMU
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30. Pucku B paciMCaHry BKIIFOYAOT CIACAYIONIME BUIbI PUCKOB

IIpuMmepHbIe 3a1anus AJ151 HanMcaHus pedepara.

lIpoexmul 6 paznvlx OomMpacisax X03aUCMEeHHOU 0esimeabHOCHIU.

= [lenv npakmuueckoe 3auamue. CPOPMHUPOBATH y CTYJICHTOB MPEACTABICHUS O
MPOEKTHOW JIESITEIBHOCTH, €€ pa3sHoOOpa3uu U COUMAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl POCTY HHTEpeca CTYIAEHTOB K Oyaymied mpodeccruoHalbHON
JIEATSIILHOCTH.

» 3aodanue 0131 camocmosmenvHol pabomsl. CTYJIGHTaM IIpeajiaraeTcs oIr0TOBUTh
pedepar Ha TeMy “TIpoeKTHI B pa3HbIX OTPACISAX XO3SMCTBEHHON ACATEILHOCTH ,
IpEAMETHBIM COJIEp)KaHMEM KOTOPOTO JOJDKHO CTaTh pa3sHooOpasue BHIOB
IPOCKTHOM  JEATEIIbHOCTM B TOW WIM HWHOM OTPACIHU  XO3SUCTBEHHOU

NEATEIBHOCTH — CTPOMTENBCTBO, HAyYHBIE HWCCIENOBAHUSA, HAIMOHAJIBHbBIC
ITPOEKTHI COLIMAIbHOMN cdepsl, IIPOMBIIIEHHOE IIPOU3BOJICTBO,
KUHOIIPOU3BOJACTBO,  IPOEKTBI  KYJIBTYPHBIX  MEPONPHUATHHA,  MPOEKTHI

TpaHCHOPTHON HMHMpacTpyKTypel U Ap. CTyAeHT, KOTOpbIA TOTOBHUT pedepar,
BBIOMPAET KOHKPETHYIO OTpaciib XO34MCTBEHHOW JEATEIbHOCTH Ha MpPeaMeT
M3y4eHusi B HEHl pa3HooOpa3usi pelaeMbIX MPOEKTHBIX 3a7ad, IPOBOIUT
KJaccu(ukanuoo, naer ed o0OCHOBaHME, MPHUBOJIUT MPUMEPHI KAXKIOTO BHIA
IIPOEKTOB, PACKPBIBAET TUIIUYHYIO CTPYKTYPY 3THX IIPOEKTOB.

»  Kpumepuu oyenku no02omoexku cmyoenma. HaIMYue MOArOTOBICHHOTO pedepara
U JOKJaja, €ro Npe3eHTa0eNbHOCTh; KAYeCTBO COJCP)KAaHUS MaTrepuasa, €ro
dopManuzanuy; HaIM4yMe KiIaccu(UKaUUd W ee OOOCHOBAaHUE; HMHTEpPEC WU
MOTHBALIUA K OOCYXJIEHUIO JOKJIaJa Yy CTYACHTOB TIpYMIbI; MOJHOTAa OXBaTa
pa3zHoOo0pa3usl MPOEKTOB B pedepaTe Kak OLEHKAa BOBJICUEHHOCTU CTYJIEHTa B
HCCIIEIOBATENbCKYIO PadoTy.

Ilpumepnuvie sapuanmovt KOHMPOJIbHBIX 3A0AHUIL.

CpasHumenvHblll AHAU3 CMAHOAPMO8 YNPABAEHUSI NPOEKMAMU.

» [Jenb: pa3BUTHE y CTYJACHTOB aHAJUTHYECKUX HABBIKOB PabOTHI ¢ HOPMATHBHOM
JTOKyMEHTAIMel B chepe yrpaBaeHUs TPOSKTaMHu.

* 3aodanue 015 camocmosimenvbHol pabomsl. CTYJICHTaM TIPeJiaraeTcsi MoJIr0TOBUTh
JOKJIAabl TI0 COJEpKaHMIO Kaxaoro otaenbHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo Bpems KakI0T0 BBICTYILJICHHS
JOKJIQTIMKa OCTaJIbHBIC CTYJASHTHI BEIyT CBOJHYIO TaOIWIy, B KOTOpPOH
COJICp)KaHME KaXKJIOTO CTaHJapTa PaCKPhIBACTCS OTHOCHUTEIBHO CJETYIOITUX
BOITPOCOB: HCTOpHUS CTaHaapTa (ToJi, MECTO M3JIaHUs, OPTaHU3AIMI-Pa3pad0TINK);
CTPYKTypa CTaHJapTa; OMpeAesieHne NPOeKTa W YIPaBIEHUS HM; CYIIHOCTb
METOJIOJIOTHYCCKOTO TIOAXO0/a YIPABJICHUS TPOSKTaMH; KPUTEPHH ycIiexa
POeKTa; cojaepkaHue (MPOIEaypbl) YIPaBiICHUS TPOSKTaMH; PEKOMEHIYEMBbIH
WHCTPYMCHTApUH  yIpaBJICHUS IPOCKTaAMH; OCOOCHHOCTH  CepTU(UKAIUH.
3anongHeHue TaOIUIbl MPOUCXOIUT B JUCKYCCHOHHOW ()OpME C YTOYHEHUEM H
CpaBHEHUEM JOKJIAMUYUKaMH W BCEH TPYINIIONH MaTepuajioB TO KaKIOMY U3
3asIBJICHHBIX B TAOJIUIIE BOIIPOCOB.

» Kpumepuu oyeHKu nOO20MOBKU CMYOeHmMO8. HaJIWYue TOATOTOBICHHOTO
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JIOKJIaJ]a, KAYECTBO €r0 COJICPXKAHMUSI; HAIMYKME 3all0JIHEHHOW CBOJHOM TaOJIMIIbL,
IyOrMHA €€ aHAJIMTUYECKOW MpopadOTKHU; HHTEPEC U MOTHUBAILMSA K OOCYKICHUIO
JIOKJIa/Ia Y OCTAIBHBIX CTYICHTOB IPYIIIIHI.

Ananu3z yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHoU 0eKoMnosuyuu
npoexma.

Llenv: pa3BUTHE Y CTYACHTOB HAaBBIKOB ITOCTAHOBKH IIEJICH, CTPYKTYypH3aIllH
3a/1a4 ¥ paboT B YIIPaBICHUHU TIPOSKTAMH.

3aoanue onsa camocmosamenvHou pabomovl: CTyICHTaM MpPeaJiaraeTcsi Ha MpUMepe
y)K€ TPEACTaBICHHBIX WMH Ha TMPaKTUYECKOe 3aHATHE | MPOEKTOB
chopMynupoBaTb HabOp IeNel, YTOYHUTb HUX COJEp)KAHUE, PACCMOTPETh
BO3MOJKHBIE TPEOOBAHMWS K HHUM, CPaBHUTh AJIBTCPHATHUBBI M CIENAaTh BBIBOJ O
HauWaydiieM BapuaHTe menu. Kaxmas paccmaTpuBaemasi Ielib JTOJDKHA OBITh
IPOaHATU3UPOBAHA 10 KPUTEPUSAM TPEX pacrnpocTpaHeHHBIX MeTo/10B — SMART,
CATWOE u MOSCOW. BeicTynuTh € JOKJIQJ0M, OTPAXKAIOIMIUM TIyOUHY
IPOBEJICHHOTO KPUTEPHUAILHOTO aHalinu3a IeJed U MNpPeNCTaBUTh CTPYKTYPHYIO
JIEKOMITO3UIIUIO T[EJIM TIPOEKTa Ha COBOKYMHOCTh 3aJad U HaIpaBJICHUUN
JESITETLHOCTU B 3TOM MPOEKTE.

Kpumepuu oyenxu nod2omosku cmyoeHmos: HaJlW4ue MOATOTOBJICHHOTO
pedepaTa u J0KIa/1a, €ro MPe3eHTa0eIbHOCTD; KAaUeCTBO COACPKAHUS MaTepHralia
W Tpe3eHTAlluy; TIyOWHA aHAJWTUYECKONM TpopabOTKH 3aJaHWs; HAIAYUE
000CHOBaHHBIX OIICHOK BBIOOpA IIENM MPOEKTA, HMHTEPEC W MOTHBAIUA K
00CYXICHHIO JOKJIa/Ia Y OCTATBHBIX CTYICHTOB TPYIIIIHI.

IIpocmpancmeo npoyeccog ynpagienusi nRpoeKmom.

Llenv: pa3BUTHE Y CTYICHTOB YMCHHUI aHAJTM3UPOBATH COJICPIKAHKE MTPOCKTA.
3aoanue ona  camocmosamenvHoOUu — pabomel:  CTYIEHTaM  Mpejjaraercs
03HAKOMUTHCSI co cTanaapromMm PMBOK, usyunth Bce cnernuaibHble (QYHKIIUU
yIpaBJIeHHUs MpoekToM. Ha mpuMepe yke pacCMOTPEHHBIX MPOCKTOB OMPEICIIUTh
NPOAYKT MPOEKTa, TOKa3aTh €ro JKU3HCHHBIA ITUKJI, BBHISBHB OCHOBHBIC JTaITbI
JOCTHKCHHSI KOHEYHOTO  pe3ynbrara. Vcmonp3ys TpeXMepHbId — rpaduk
M300paKCHHUST TIPOIIECCOB IMPOCKTOB, PACKPBITh COJCP)KAHUE  YIPABICHUS
POEKTOM, O0O3HAYMB CIICIUAIbHBIC (DYHKIIMM OTHOCHTEIHHO Ka)JIOTro 3Tara
YIPaBJICHUS TPOSKTOM M dKU3HEHHOTO [HKJIA KOHEYHOTO MPOIYKTa.

Kpumepuu  oyenku  noocomosxku  cmyoeHmog. CTENEeHb aHATUTUYECKOU
npopabOTKU CTPYKTYpPhI MPOEKTA; IOJHOTA PACKPBITHA (YHKIUH TPOCKTa;
JIOTHYECKasi  TOCJIEOBATEIbHOCTh  MPEJCTABICHHBIX  pabOT  MPOEKTa,
Npe3eHTa0eIbHOCTh MPEICTABIICHHOTO MarepHaia, ero YIOpsSIOYCHHOCTh U
BOCIIPUUMYHMBOCTh CTYJACHTAMHM T'PYIIIIBI; HHTEPEC K M3JI0KCHHOMY MaTepHally co
CTOPOHBI CTYICHTOB TPYIIITHI, UX MOTHBAITUS K €r0 00CYKICHUIO.

IIpoexm 6 opeanuzayuoHHOU CMPYKmype cucmemul Ynpasienust OpeaHu3ayuetl.

I]env: pa3BUTHE y CTYJIEHTOB AHATUTHYECKUX CIOCOOHOCTEH WCCIIeIOBaHUS
OpraHU3aIMOHHBIX (POPM yIpaBIECHUS TPOCKTOM.

" Xo0 mnposedenus. Ha mnpuMepe KOMIAHUM W3YyYUTh €€ OPTaHU3AIMOHHYIO
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CTPYKTYPY, PpAacKpbIThb COJepkaHue (PYHKIMOHANBHBIX OOS3aHHOCTEH ee
noapaszaeneHuil. 11 B COOTBETCTBUM C MPEUIOKEHHBIMU Ha MPAKTUYECKOE 3aHATUE
OPOEKTaMU I0Ka3aTh, KaK M3MEHMUTCS OpPraHM3allMOHHas CTPYKTypa KOMIIaHUH,
KakKhe OHa NOTPeOyeT HOBBIE MOJPA3ACIECHUS, YKa3aTh, KAKUE COTPYAHUKHU OyIyT
BOBJICUEHbl B TIPOEKThl M JaTh pa3bsiCHEHUS O TOM, KaKk OHM OyayT
B3aUMOJEMCTBOBATh B paMKaX CBOMX (YHKIMOHAIBHBIX M MPOEKTHBIX
IIOJIPa3ICIICHUN.

Kpumepuu oyenxu noocomosku cmyoenmos: YpPOBEHb OCBOCHHUS 3HAHHMA
OpraHM3aIMOHHBIX (HOPM YIPABIICHHUS; KA4€CTBO MOJATOTOBICHHBIX PEHICHUN, UX
apryMEHTUPOBAHHOCTh, AaKKypaTHOCTh B TIpaduueckoM OQOPMICHUHA CXEM
OpTraHMU3AIMOHHBIX CTPYKTYp KOMIIaHHH.

Cocmasnenue ycmaesa npoexkna.

ll €Jlb. Pa3BUTHUC y CTYACHTOB AHAJIMTHYCCKUX )51 OpraHu3alMOHHbIX
CHOCO6HOCTGI>1, HGO6XOI[I/IMI)IX HJIA COCTABJICHUA yCTaBa IIPOCKTA.

* Xoo0 mposedenusi. Ha mpumepe KOMIIAaHUM U TIPEUIOKEHHBIX IS HEE MPOEKTOB

IIOATOTOBUTH OCHOBHOM TOKYMEHT IPOEKTa — €r0 yCTaB. Y CTaB MPOEKTa JOJDKEH
BKJIIOYaTh OOOCHOBAaHME IIPOEKTa, €ro ONpECNICHUEe, OPraHU3alMOHHYIO
CTPYKTYpy, IIpaBa U OOS3aHHOCTH YYaCTHUKOB IPOEKTa, MOPSAIOK YHpPaBICHUS
npoekToM. B 000CHOBaHMM NpoeKTa HEOOXOAMMO JaTh €ro KpaTKOE ONHCAaHUE
(3aKa34yMK, KIIMEHTHI, pe3ybTaThl), yKa3aTh pelIaeMble MPOOJIEMBI U peaTu3yeMble
BO3MO>KHOCTH, LEJU MPOEKTA U PACCTABUTh NMPUOPUTETHI, ONPEIEINUTh KPUTEPUU
YCIIEITHOTO JOCTHXKEHUS LEJIEeH, OTPAa3UTh CBA3M M 3aBUCUMOCTH CO CTpaTerueu
Ou3Heca, JpYyrUMHU NpOeKTamMu. B ompeneneHuM MNpoeKTa CIeayeT YyKazaTh
pe3yJbTaThl MPOEKTA U CPOKM MX pEAM3aLMU, YCIOBHUS IMEPENayd PE3YyIbTaTOB
MPOEKTa 3aKa34MKy, BPEMEHHbIE U CTOMMOCTHBIE TPEOOBaHUS K MPOEKTY, APYTHe
TpeOOBaHUsI K KauyecTBY MPOJAYKTa MPOEKTa MM K OpraHu3allMd €ro paodor.
OpranusanuoHHass CTPYKTypa IIPOEKTa JOJDKHA BKJIKOYAaTh ONPENEICHUE
PYKOBOJICTBa MpOeKTa (KypaTop, PYKOBOJIUTENb, MOMOUIHUK PYKOBOIUTEJNS),
IIPOEKTHOM KOMaH/Ibl, IPEACTABUTENIEH 3aKa3uuKka. B cienyromem pasaene ycrasa
JOJKHBI OBITh MpPEJCTaBJICHbI MpaBa M OOS3aHHOCTH YYaCTHHKOB NpoekTa. B
3aKIIOYUTENBHOM pa3fiele — PACKPbITa METOAMKA YIPABICHUS IPOEKTOM,
HOJUTHKA YIPABJICHUS MPOEKTHOM KOMaHIOW, MOJMTHKA B 00JacTH paboThl C
3aKa34yuKoM. Ha mpakThieckoM 3aHSATHM CTYJIEHTBI NPEICTABISIIOT NPE3CHTALNIO
CBOET0 YCTaBa B COOTBETCTBUU C 3aIaHHOM CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenxku nooecomosku cmyoeHmos: KadyecTBO MOATOTOBICHHOIO
JOKYMEHTa, apryMEHTHUPOBAHHOCTh MPEJCTAaBIECHHBIX B HUX pEUICHUM;
aKKypaTHOCTh I'pa)uecKoro UCIOJHEHUS MPe3eHTAI[UU; CTENEHb BOBJICUYEHHOCTH
ayJIMTOPUH B OOCYKJIEHUE MTPEACTABICHHBIX PEIICHUH.

Hﬂeecmupoeanue npoexkma.

Llenv npakmuueckoe 3ansimue: pa3BUTHE Y CTYJIEHTOB YMEHHIM MHBECTHUIIMOHHOTO
aHaJIM3a U HAaBBIKOB OIICHKA WHBECTUIIMOHHOMN MPHUBJICKATEIHHOCTU MTPOCKTOB.

3aoanue ona camocmosmenvuou pabomul. CTyIeHTaM TpeJjiaraeTcs psija 3aaad,
MPUMEHUTENHPHO K KOTOPHIM OHH JIOJDKHBI TPOUW3BECTH pacueT (PUHAHCOBBIX
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MoKazaTeNeld  MPOeKTa,  OMPEeNeNuTh  JOXOJHYI0O W MHBECTUIIMOHHYIO
COCTaBIISIIOIIME  TMPOEKTa, KOXPOUIMEHT TUCKOHTHPOBAHHS, PACCUUTATh
JTVUCKOHTUPOBAHHBIC JCHEKHBIC JTOXOABI M PACXOJbl, OLEHUTh 3(P(HEKTHBHOCTD
IIPOEKTOB, OCYIIECTBUTH BRIOOp HAaNOOIEE MPUBIICKATEILHOTO MMPOCKTA.

» Kpumepuu oyewku HnOO20MOBKU CMYOeHmog: TIAyOuHa aHAIUTHYCCKOU
popabOTKH 3a/1a4; HATMYUE PEIICHHI;, apryMEHTHPOBAHHOCTh PEIICHUIA.

Cemegoe nianuposanue npoexma.

» [lenv npaxmuueckoe 3ausmue: Pa3BUTHUE y CTYJIEHTOB YMEHHH aHAJIM3HPOBAThH
coJiepKaHUE TIPOEKTa OTHOCUTEILHO €r0 BPEMEHHOM MEePCIICKTUBEI.

* 3adanue ons camocmosamenvrol pabomsl. CTyAeHTaM TIpeAsiaracTcsl psj 3aaad,
MPUMEHUTETPHO K KOTOPBIM OHHM  JIOJDKHBI  OTPEIEIUTh  JIOTHYECKYIO
MOCIIEA0BATEIHHOCTh PAabOT, UX BPEMEHHYIO B3aUMO3aBUCUMOCTD, UCIIONb3YS NS
ATOTO OCHOBHBIE METOJbl CETEBOr0 IUIAHUPOBAaHUS — jAuarpamMmy [aHTTa,
oneporpamMmmy u PERT-ananu3. BeinmoaHuB nmoctpoeHre ceTeBoi MOIENN MPOEKTa,
paccuyuTaTh BCE MYTH NMPOEKTA W BBIIBUTH €r0 KPUTHYECKUU MYyTh, OMPENEIUTH
pe3epBbl BPEMEHM Ha pPa3HbIX OTpe3Kax W COOBITHAX TpoekTa. [IpennoxuTh
BapUAHThl ONTHUMHU3ALMU TPOEKTa TPU PA3TUYHBIX YCIOBHUSIX HW3MEHEHHS
TpeOOBaHMI K IPOEKTY.

» Kpumepuu oyeHKU nOO20MOBKU  CmMYyOeHmog: TIyOuHAa  aHaTUTUYECKON
MPOpPadOTKU 3a/1aud; HAIWYUE PEIICHWH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
PEIICHMI; CTETICHh BOBJICUCHHOCTH ayIMTOPUH B 0OCYKICHUE PEIICHU.

5.4. MeToau4eckue MaTepuaJibl, onpeae/Jsaiolme Npoueaypbl OLeHUBAHUS
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapaKTepPHU3YIOLIMX
3Tanbl (POPMUPOBAHUA KOMIIETEHIMH.

TpeboBanusi, mpenbsBiasieMble K O(GOPMIEHUIO U BBINOJIHEHHUIO BCEX
OPELYCMOTPEHHBIX  KPUTEPUEB  OLICHUBAHUSA, OTPAXEHbI B  METOJWYECKHX
PEKOMEHJAIUAX K JUCLUIUIMHE.

[Ipu o1ieHKE BBINOIHEHUH 3aaHUN U1 CAMOCTOSATEIBHOTO N3YUYEHUs, a TAKKE
YCTHOM OIpOCe YYUTBHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE U BIIAJICHHE MaTepHaioM;
[IOJTHOE€ YCBOEHHUE CYTH MPOOJIEMBI, JOCTATOUYHO MPaBUIIbHOE M3JI0KEHHE TECOPUH U
METOJ0JIOTUH, aHaNu3 (HaKTUUECKOTo Marepuana U YETKOE H3JI0KEHUE HTOTOBBIX
pPEe3yJIbTaTOB.

IIpn ounenke BeIMoONHEHUS pedepaTra  YUUTHIBAETCS €0  TEOPETUYECKUI
YPOBEHb, T.€. XOTSI OH HOCHUT Y4YEOHO-HCCIENOBATEIbCKUI XapakTep, HO JOJHKEH
ONMMpaThbCcsl HAa HOBEWIIME JOCTHXEHUsT Hayku. Pedepar pomkeH oTpasuTh
3HAKOMCTBO CTYJEHTa C HOBEWIIMMHU HCTOYHMKAMHU, METOIAUYECKOU JIUTEPATypOU,
NyOJUIUMCTUYECKUMHU  BBICTYIUICHUSMHM,  BBIIBUTH ~ €r0  CIOCOOHOCTh K
TEOPETUYECKOMY aHAJIU3Y.

[IpomexxyTouHasd arrectamys IO JUCLHUIUIMHE «YTPABICHHE MPOEKTOM»
VYHUTHIBAECT YPOBEHb PE3YJIHTATOB 00YUYEHUs, O0Iee Ka4yeCTBO pabOThl MarucTpaHTa,
JUCLHUIUIMHUPOBAHHOCTD, CAMOCTOSITENIBHOCTh. OCBOCHHE NUCLMILIMHBI OLIEHUBAETCS
1o OaJIbHOM 1IKaJe.

Oo1ee konmyecTBO 6aI0B Mo aucuumuivae — 100 6amios.
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MuHuMansHOE KOIMYECTBO 0aIoB, KOTOPHIC OJDKEH HaOpaTh MAarucCTPaHT B
TeyeHue cemectpa — 40 OamioB. MakcuMaiabHOE KOJUYECTBO OaJJIOB, KOTOPOE
MOKET Ha0paTh MaruCTpaHT B TEUEHHE ceMmecTpa, paBHsieTcs 80 Gamiam.

MakcumanbHas cymMma OalijloB, KOTOpPbIE MArucTpaHT MOXKET HalpaTh B
TEYEHUE CEMECTPA 3a BBIMOJIHEHUE TECTa, paBHSETCS 5 Oaiam.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MaruCTpaHT MOXET HaOpaTh B
TEYCHUE CEMECTpa 3a BBHIMOJHEHUE KOHTPOJIBHOTO 3a/IaHusl, paBHseTca 15 Oannam 3a
Ka)X/10€ BBITIOJHEHHOE.

MakcuManbHas cymMa OalljioB, KOTOpPbIE MAarucTpaHT MOXET HalOpaTh B
TEUEHHUE CEMECTpA 3a BHITMIOJHEHUE pedepara, paBHseTcs 20 Oamram.

MakcuManbHas cymMa OalljioB, KOTOpPbIE MAarucTpaHT MOXET HalOpaTh B
TEYEHUE CEMECTpPA 3a YUaCTUE B YCTHOM OIIPOCE PaBHAETCS D Oayliam.

3aver nmnpoBOAUTCA MO OWJieTaM, B KaXIbld M3 KOTOPBIX BKJIIOYEHBI: 2
TEOPETUYECKHUX BOIIPOCA.

3ayer NPOXOAUT B CIEAYIOMIEM MOPSIAKE:

Bnavane 3adera B ayguropuio mnpuriamaerca 10 yenoBek, KaxIblil U3
KOTOPBIX BBIOMpAET OWJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM IIperojiaBaTelieM
MecTe

BpeMs Ha mOJAroTOBKY JTOJKHO cocTaBisiTh He Oosiee 30 munyt. 1o mpockbe
CTYJIEHTa 3K3aMEHATOP MOKET YBEIUYUTh BPEMSI IOJITOTOBKH.

OOaymbiBasi OTBETHI HAa BOIPOCHI, CTYJAEHTHI MOTYT 3allUChIBaTh IUIAH H
oT/eNbHbIe (HOpMyIHpPOBKH OTBeTa. OAHAKO MpPH TMOATOTOBKE K OTBETY CJEIYET
YYUTHIBATh, YTO MOBBIIICHUIO OLICHKU CHOCOOCTBYET HE 3aUUTHIBAHUE OTBETA, & €r0
ycTHas ¢opma.

CTryneHT JOOJKEH OTBETUTh Ha JABa Bompoca Ounera. [lpu Hamuuuu y
MPUHUMAIOIIETO 3a4eT COMHEHUN B OIICHKE, OH MOJXET 3aJaTh PAJl YTOUHSIOUIUX
BOIIPOCOB B Ipejieiax ousnera.

[Ipu cnabom oTBeTe, OJM3KOM IO COACPKAHUIO K HEYIOBICTBOPUTEIHLHOM
OIIEHKE, SK3aMEHATOp MOXET 3a/1aTh HECKOJbKO JOMOJHUTEIbHBIX BOMPOCOB B
npezaenax nporpaMmal.

[Ipu onieHke 3HaHUN Ha 3a4YeTe YUYUTHIBAIOTCA IIYOMHA M MPOYHOCTH YCBOCHUS
IpPOrpaMMHOr0 MaTepualia Kypca, YeTKOE M JIOTUYECKU CTPOMHOE €ro HM3J0KEHUE,
yYMEHHUE TECHO YBSI3bIBATh TEOPUIO C TMIPAKTUKON, CBOOOTHO CITPABIISETCS C 3a/JaduaMu
Y BOMPOCAMHM, MPUYEM HE 3aTPYIHATHCSA C OTBETaMU MPU BUIAOU3MECHEHUU 3aJaHUM,
MPaBWJIbHO OOOCHOBBIBaTh MPUHSATHIE pEUIEHUS, BIAJEHUE PA3HOCTOPOHHUMU
HaBBIKAMU U MPUEMaMU BBIMOJHEHUS IPAKTUYECKUX 3a]1a4.

[IkaJja olleHUBAHUA 324Y€TAa

YpoBeHb
Kpurepnii onieHuBanus bannsl
OLICHUBAHUS
[TonHBIM 1 TpaBUIBHBIN OTBET HA TEOPETUUYECKUI BOIIPOC. 20
3auer .
Teopernueckuii BOIpoC U3J10KEH TOCTATOUHO TITy0O0KO;
UMEIOTCS He3HAUUTEJIbHbIE OITHOKH. 15
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Teopernueckuii BOPOC U3JI0KEH HEMIOIHO; MPaKTHYeCKast
HaIpPaBJIEHHOCTD MPOOJIEMBI OTCYTCTBYET UM UMEET 5
CYLIECTBEHHBIE OLITUOKHU.

Teopernueckuii BOMPOC U3JIOKEH IJIOXO0 UITH € TPYyOBIMU
OIINOKAMH.

Hrorosas mkaja nmo ANCIHUIIJINHE

Hrorosas OLICHKA I10 JUCHHUITIIMHE BBICTABJIACTCA 110 HpHBeHeHHOﬁ HMKE IIKAaJIC.
HpH BBICTABJICHUM HTOrOBOM OOCHKH IIPCIIOAAaBATCIICM YUYUTBIBACTCA pa60Ta
MaruCTpanTa B TCUCHHUC BCCTO CPOKa OCBOCHHUA AHCHUILIMHBI, @ TAKIKC OLICHKA IIO
HpOMC}KYTO‘IHOI?I aTTcCTalnu.

basubl, moy4eHHbIC MArHCTPAHTOM I10 OreHKa B TPAIUIIMOHHOM cHCTEME
TEKYIIEeMY KOHTPOIIIO U TPOMEKYTOUHOM
aTTecTaluu
41 - 100 3auTeHo
0-40 He 3aurteno

6. YUEBHO-METOJIWYECKOE U PECYPCHOE OBECNEYEHUE
T CHUTLIAHBI

6.1.0cHoBHas1 IUTEpaTypa:

1. 3y0, A.T. Vnpasnenuwe mnpoekramu [DIEKTPOHHBIM pecypc|: yd4eOHUK U
MpakTUKyM g By30B. — M.: [Opaiitr, 2018. — 422 c. — Pexum nocryna:
https://biblio-online.ru/viewer/2966 A025-2AC5-4E36-BE06-
456F3F9ECE3B/upravlenie-proektami#page/1

2. PomanoBa, M.B. Ympasnenue npoekramu [Tekcr] : yue6. mocobue s By30B.
- M. : ®opym, 2014. - 256¢.

3. VYrpaBneHue npoekTaMu [DIEKTPOHHBIN pecypc]: YUeOHUK M TMPAKTUKYM JIJIs
By30B /A. W. banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko. — M. :
Opaiir, 2018, — 383 c¢. — Pexum  gocryma:  https://biblio-
online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AAQ56/upravienie-
proektami#page/1

6.2. lomoJiHUTeJbHAasl JUTepaTypa:

1. bykynos, C.B. ABTomaru3anus npoueccoB OM3HeC-MIIaHUPOBAHUS C TOMOIIBIO
CHUCTEMBI ypaBiieHus npoektamu MS Project [DnekTpoHHbIN pecypc]: yueo.
nocobue / C.B. bykynos, O.B. bykynosa. — CII6. : Cankr-IlerepOyprckuii roc.
apXUTEKTYPHO-CTPOUTENbHBIN yHUBepcuTeT, 2017. — 72 C. — Pexxum noctyna:
http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Ctparernueckoe yrpaiieHHE B KOMITAaHUU. MoieJ1b 3pesioro
YIOpaBJICHUS MPOeKTaMu [ DIeKTpoHHBIN pecypc]|. — Caparos: [IpodobOpazoBanue,
2017. — 319 c. — Pexxum moctyna: http://www.iprbookshop.ru/63802.htmi
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html

3.Kosanenko, C.I1. YnpasieHnue nmpoektamu [ DIEKTPOHHBINA PeCYpC|: MPaKT.
nocobue. — Munck: TerpaCucteme, 2013. — 192 ¢. — Pexxum goctyna:
http://www.iprbookshop.ru/28269.html

4, KomneB, E.b. MapkeTUHroBbl€ CTpaTe€rud W MapKETUHTOBBIM aHAJIU3 B
yIOpaBJICHUH TMPOEKTaMU [DJIEKTPOHHBIA pecypc| : yuebd. mocobume. — M.
MockoBckuii rymaHuTapHblii yHuBepcuteT, 2016. — 199 ¢. — Pexum nocryna:
http://www.iprbookshop.ru/74706.html

S. KysnenoBa, E.B. VYmpasnenune mnoptdeneMm MpoeKTOB KaK HHCTPYMEHT

peanu3aliuyu  KOPNOPaTUBHOM cTpaTeruu [DJIEKTPOHHBIM pecypc]l: y4eOHMK s
By30B. — 2-¢ m31. — M.: IOpaiir, 2018. — 244 c. — Pexxum gocryma: https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

6. [TonsikoB, H.A. YmnpaBineHue MHHOBALMOHHBIMU MPOEKTAaMU [DIJIEKTPOHHBIM
pecypc]: yueOHUK 1 nipakTukyM s By30B / H. A. [lomskos, O. B. Morosunos, H. B.
JlykamoB. — M.: IOpaiit, 2018. — 330 c¢. — Pexum nocryma: https://biblio-
online.ru/viewer/2C4AC4A2E-F30D-4E7F-BED2-ECI9CA2192FFC/upravienie-
innovacionnymi-proektami#page/1

7. [TonoB, F0.W. Vmnpasnenue mnpoektamu [Texkcr] : yue6. mocodbue / FO.W.
[Tonog, O.B. flkosenko. - M.: Uudpa-M, 2013. - 208c.

8. PeibanoBa E.A. VYmnparnenue mnpoekTamu [DJIEKTPOHHBIM pecypc]: yueo.
nocobue. — Tomck: ToMckuii roc. YHUBEPCUTET CHUCTEM YIPABICHUS H
PaANOAIEKTPOHUKH, 2015. — 206 C. — Pexum JocTyna:
http://www.iprbookshop.ru/72203.html

Q. Cunenko, C.A. VYmpaBieHue mOpoekTaMu [DNEKTPOHHBIM pecypc] : yueol.-
npakt. nocooue / C.A. Cunenko, A.M. CnaBun, b.B. Kaganosckuit. — M. : Aii [Iu
Op Menna, 2015. — 181 C. — Pexum JIOCTYyTIA:

http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHbIE TEXHOJOTUM WHHUIIMUPOBAHMS, Pa3paOOTKU U yIpaBICHUS
IIPOEKTaMH B By3e [DJeKTpoHHBIN pecypce] : yueb.-Meroa. nocodbue / ®.A. Kaszun [u
ap.]. — CII6. : Yauepcurer UTMO, 2016. — 147 c. — Pexum npocryna:
http://www.iprbookshop.ru/68133.html

11. ®enoroBa, M.A. [IpoekTHoe (hvHAHCUPOBAHUE U AHANIN3 [ DIEKTPOHHBIN
pecypc]: yue6. mocobue mis By3oB / M. A. ®demorosa, 1. A. HukonoBa, H. A.
JIeicoBa. — M. : HOpaiit, 2018. — 144 c. — Pexum npoctyma: https://biblio-
online.ru/viewer/7TBAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

12, UYepnsk, B.3. IlpuHuunsl ynpaBiaeHUs MPOEKTAMH [ DNEKTPOHHBIN
pecypc]. — M. : Pycaiinc, 2016. — 210 c. — Pexum nocryna:
http://www.iprbookshop.ru/61645.html

13. [xypxo, B. E. Ynpasnenue puckaMu mpoekTa [ DJIeKTPOHHBIN pecypc]:
yue0. mocobue nist By30B. — 2-¢ u3a. — M. : FOpaiir, 2018. — 182 ¢. — Pexum
J0CTyTA: https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-

1E0AAGBES66AC/upravienie-riskami-proekta#tpage/1

6.3. Pecypchl uH(poOpMAIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « AHTEpHeT:
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http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html
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https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
http://www.iprbookshop.ru/72203.html
http://www.iprbookshop.ru/40574.html
http://www.iprbookshop.ru/68133.html
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
https://biblio-online.ru/viewer/7BAE1EBA-D4F0-4250-8A27-597495F38962/proektnoe-finansirovanie-i-analiz%23page/1
http://www.iprbookshop.ru/61645.html
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1

= http://www.pmcity.ru/projectmanagement/materials/ - pa3MeIneHHbIC B
cBOOOHOM J0CTyIle Ha odunuaibHoM caiite kommnanuu PM City marepuabl mo
IPOEKTHOMY YTIPABIICHUIO.

= http://www.iteam.ru/publications/project/ - katanor myOauKanuii 0 MPOSKTHOMY
yIPaBJICHUIO Ha OHUITMATBHOM CailiTe KOHCAITUHTOBOM Kommanuu | Team.

= http://orgstructura.ru/ - crenuaaM3UPOBAaHHBIA CANT, MOCBAIICHHBIA BOIPOCAM
IPOEKTUPOBAHHUS U COBEPIIICHCTBOBAHHUS OPTaHU3AIIMOHHBIX CTPYKTYP.

TMETOAUYECKHUE YKA3ZAHUA 11O OCBOEHUEIO INCIUIIJINHBI
l.Meroauueckrne peKOMEHAAIMH T10 IMOJATOTOBKE K MPAKTUYECKUM 3aHITUAM
2.MeToandeckrue peKOMEHAAIMHU M0 OpraHru3alii CaMOCTOATEIIbHOU pabOThI

M0 JUCLHUIIMHAM

8. TH®OPMAIIMOHHBIE TEXHOJIOI'MH AJIS1 OCYLIECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOUHECCA 110 JUCHUIIJIMHE

JIuueH3noHHOe MPOrpaMMHoe odecreyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuonHbie CIpaBOYHbIE CUCTEMBbI:
Cucrema 'APAHT
Cucrema «KoncynprantlLirocy

[IpodeccrnonanbHbie 60a3bl TaHHBIX
fgosvo.ru — IMopran ®enepanbHBIX TOCYIAPCTBEHHBIX 00Pa30BaTEILHBIX CTAHJIAPTOB BBICIIIETO
o0OpazoBaHus
pravo.gov.ru - OguimansHeIi HHTEPHET-MOPTaN IPaBOBON WHGMOPMAIIUU
www.edu.ru — ®enepanbHblii mopran Poccuiickoe o06pa3zoBaHue

CB00OOIHO pacmpocTpaHsieMOe MPOrpaMMHOE OOECIIEYeHHE, B TOM YHCIIE OTEYECTBEHHOTO
MIPOU3BOJICTBA

OMC IIneep (1151 Bocripou3BeAeHUsI DJIEKTPOHHBIX Y 4eOHbIX Moyneit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIMHBbI

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNEe AUCIUIIMHBI BKIIOYAeT B ce0sL:

- yueOHBIC ayJTUTOPUH JJIsi TIPOBEACHUSI YUCOHBIX 3aHITHI, OCHAIIEHHbIE 000PYIOBAaHUEM U
TEXHUYECKUMHU CpeJCTBaMU oOOyueHHs:  y4yeOHOM MeOenplo, JOCKOH, J1€MOHCTPAIMOHHBIM
000pyI0BaHUEM, IEPCOHATHHBIMI KOMIIBIOTEPAMH, IPOSKTOPOM;

- TOMEIIEHHs JJIsl CaMOCTOSTENIbHOW paboThl, OCHAIICHHBIE KOMITBIOTEPHON TEXHUKOW ¢
BO3MOXKHOCTBIO TOAKIIOYEHHEM K ceTH «/HTepHeT» m obecnedeHneM a0CTyna K JJIEKTPOHHOU
MH(pOPMaIMOHHO-00pa30BaTENbHOM cpefe.
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